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Office  of  the  Mayor 
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Joseph  L.Alioto 


September  1,  1974 


The  year  1974  has  seen  a  diligent  and  continued  effort  on  the 
part  of  the  Criminal  Justice  Council  and  its  Task  Forces  to  plan  effective 
programming  to  improve  San  Francisco's  criminal  justice  system.    The  members 
of  the  Council  in  making  their  decisions  considered  two  major  points: 
1)    balance  and  equity  in  the  distribution  of  the  funds  and;  2)  identification 
of  projects  to  be  funded  which  each  Task  Force  deemed  addressed  major  problem 
areas  in  San  Francisco. 

The  1975  Action  Plan  presented  here  outlines  the  course  of  action 
to  be  followed  by  the  Mayor's  Criminal  Justice  Council  in  1975-76. 

On  behalf  of  the  Criminal  Justice  Council  of  San  Francisco  I  am 
submitting  this  plan  for  consideration  and  approval  by  the  California  Council 
on  Criminal  Justice.    We  know  that  the  projects  included  for  funding  represent 
the  carefully  considered  judgments  of  the  planning  board  and  the  region's 
public  and  private  criminal  justice  agencies. 

The  Criminal  Justice  Plan  represents  the  cooperative  energies  of 
many  sectors  of  our  community.    We  are  grateful  to  those  who  have  devoted 
their  time  and  attention  to  efforts  that  will  reduce  crime  and  improve  our 
City,  and  pledge  with  them  our  endeavors  for  a  safer  San  Francisco. 


City  and  County  of  San  Francisco 
Chairman,  Region  F  Criminal  Justice 
Planning  Board 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MAYOR'S  CRIMINAL  JUSTICE  COUNCIL 


MAYOR  JOSEPH  L.   ALIOTO,  Chairman 
WILLIAM  J.  MALLEN,  Executive  Director 
864-6800 


1 182  MARKET  STREET 
SAN  FRANCISCO,  CALIFORNIA  94102 


September  1,  1974 


This  plan  represents  the  third  year  of  planning 
and  program  development  by  the  Mayor's  Criminal  Justice 
Council.     The  first  year  was  spent  mostly  in  organization 
of  the  planning  structure  of  the  Council.     The  second  year 
some  program  planning  was  done  but  the  main  emphasis  was 
still  on  review  of  the  criminal  justice  system  and  the 
Council  structure. 

During  the  third  year  of  planning  there  was  a 
pronounced  evolvement  in  the  area  of  program  development 
and  implementation.     The  CABLE  system  was  completed  and 
now  provides  an  efficient  information  system  to  line  per- 
sonnel of  the  Police  Department.     The  Calendar  Management 
Team  was  instrumental  in  clearing  up  the  backlog  of  cases 
in  the  Superior  Court.     The  implementation  of  the  Criminal 
Justice  Information  System  has  provided  a  model  for  the 
exchange  of  necessary  information  between  each  component 
of  the  criminal  justice  system. 

At  the  same  time,  programmatic  planning  and 
development  became  evident  in  the  area  of  community-based 
criminal  justice  programs.     We  are  pleased  to  announce  that 
in  cooperation  with  the  community  in  the  areas  of  juvenile 
and  adult  programs  the  Council  has  funded  such  programs  as 
the  Police  Youth  Program,  Energy,  Chinatown-North  Beach  Youth 
Service  Center,  Youth  at  the  Crossroads,  Morrisania  West, 
Community  Streetwork  Center,  Juvenile  Court  Basic  Skills,  and 
Positive  Direction  for  Juveniles. 

In  the  area  of  adult  community-based  criminal  justice 
projects,  the  Council  funded  such  programs  as  The  Public  Ine- 
briate, Transitions  to  Freedom,  Reality  House  West,  Walden 
House,  Police  Minority  Recruitment,  Volunteers  for  Adult  Proba- 
tion, Sheriff's  Volunteer  Coordination  Center,  Pre-Release 
Employment  Program,  Friends  Outside  and  Methadone  to  Abstinence. 

In  1974,  the  fourth  year  of  planning,  we  have  begun 
to  achieve  the  goal  of  program  planning  which  meets  the  needs 
and  priorities  of  the  criminal  justice  system.     The  essential 
mechanism  for  the  development  of  high-priority  projects  has 
been  the  Task  Force  structure.     Through  this  means,  we  have 
been  able  to  focus  upon  internal  agency  needs  by  the  formation 


of  a  Systems  Task  Force.    Broader  programmatic  needs  were 
addressed  through  the  Anti-Recidivism,  Youth  Services, 
Citizen  Safety,  and  Diversion  Task  Forces.     Through  the 
latter  Task  Forces  we  have  been  able  to  continue  working 
with  various  community-based  and  related  public  agencies. 

The  projects  selected  for  1975-76  reflect  this 
orientation.     The  Criminal  Justice  Systems  projects  address 
the  training  needs  of  the  Sheriff,  District  Attorney  and 
Probation  Departments  as  well  as  the  equipment  and  innovative 
needs  of  the  all  the  criminal  justice  agencies. 

The  programmatic  needs  are  addressed  by  the  planning 
involved  in  the  proposed  formation  of  a  Youth  Service  Bureau, 
a  Coordinated  Post- Release  Service  Bureau,  and  pilot  projects 
in  the  area  of  citizen  initiative  programs  as  well  as  cooperation 
with  the  Bar  Association  in  a  proposed  misdemeanor  diversion 
program. 

The  fruits  of  the  Council's  activities  and  programs 
has  been  borne  out  by  the  fact  that  San  Francisco's  crime 
rate  decreased  by  7%  as  compared  with  1973,  while  the  Federal 
and  State  rate  showed  increases  of  6%  and  2.2%  respectively. 

I  would  like  to  personally  thank  the  heads  of  the 
various  criminal  justice  agencies  and  their  dedicated  personnel 
for  giving  freely  of  their  time  in  assisting  us  in  our  planning 
process,  as  well  as  those  community  persons  who  have  joined  with 
them  and  this  office  in  planning  for  a  better  criminal  justice 
system  in  San  Francisco. 

William  J.  Mallen 
Executive  Director 
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CRIME  DATA 

Table  1A  below  displays  the  changing  pattern  of  reported  Part  I  crimes 
in  the  City  and  County  of  San  Francisco  from  January  1971  through  December 
1973. 

TABLE  1A  -  3  YEAR  COMPARISON  REPORTED  OFFENSES 


Part  I  Crimes 

1971 

1972 

1973 

%  Chanae 
1972-73 

Murder,  Non-Neg.  Manslaughter 

119 

101 

108 

+  7 

Negligent  Manslaughter 

77 

69 

83 

+20 

Rape  -  Forcible 

612 

567 

565 

-  4 

Rape  -  Statutory 

61 

29 

13 

-55 

Robbery 

6640 

4625 

4847 

+  5 

Aggravated  Assault 

3119 

2675 

2657 

-  1 

Burglary 

18338 

14584 

15505 

+  6 

Larceny  ($50  &  over) 

16168 

13231 

13043 

-  1 

Larceny    (under  $50) 

14378 

11464 

11813 

+  3 

Auto  Theft 

13272 

11366 

9783 

-14 

TOTAL  PART  I  CRIMES 

72784 

58711 

58417 

-  1 

Source:    Bureau  of  Criminal  Information,  SFPD. 


Overall  for  1973  there  was  a  slight  drop  in  Part  I  crimes  of  1%.  Certain 
crimes,  however,  experienced  a  significant  increase  such  as  negligent  mans- 
laughter, robbery  and  burglary.    Robbery,  theft  of  property  from  a  person  by 
force  or  fear,  represents  14%  of  the  major  crimes  committed  in  San  Francisco. 
Approximately  70%  of  the  4,578  robberies  perpetrated  in  the  City  were  committed 
on  the  street. 

San  Francisco's  crime  rate  has  gone  down.    In  1971  Part  I  crimes  were 
reported  at  the  rate  of  6,794/100,000.    In  1973  Part  I  crimes  were  reported 
at  the  rate  of  5,683/100,000.    Therefore,  there  has  been  a  decrease  of  1,111 
per  100,000  in  the  San  Francisco  crime  rate  as  of  December,  1973.    The  State 
average  per  100,000  persons  is  3,752  crimes. 
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This  rate  of  victimization  is  still  high,  however,  and  accounts  for 
San  Francisco  experiencing  5%  of  all  Part  I  crimes  committed  in  California. 
In  relation  to  this  percentage  it  is  important  to  note  that  San  Francisco 
comprises  only  3%  of  the  population  of  California. 

These  rates  lead  one  to  conclude  that  the  City  continues  to  experience 
a  significant  amount  of  serious  crime.    On  the  positive  side,  however,  is 
the  fact  that  arrests  have  increased  in  1973  by  6%.    Table  IB  compares 
persons  arrested  (detained)  for  Part  1  crimes  from  January  1971  through 
December  1973. 


TABLE  IB  -  3  YR.  COMPARISON-PERSONS  ARRESTED  (DETAINED) 


Part  I  Crimes 


1971 


1972 


1973 


%  Change 
1972-73 


Murder,  Non-Neg.  Manslaughter 
Negligent  Manslaughter 
Rape 
Robbery 

Aggravated  Assault 
Burglary 
Grand  Theft 
Petty  Theft 
Auto  Theft 


73 
10 
226 
1463 
1609 
1694 
729 
3610 
1150 


109 
17 

245 
1166 
1483 
1387 

585 
2939 

965 


84 
21 
222 
1198 
1559 
1657 
603 
3261 
781 


-23 
+24 
-  9 
+  3 
+  5 
+19 
+  3 
+11 
-19 


TOTAL  PART  I 


10564 


8896 


9386 


+  6 


Source:    Bureau  of  Criminal  Information,  SFPD. 
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Table  1C  on  the  preceding  page  is  a  breakdown  of  Part  I  crimes 

by  Police  District.    Below  is  a  map  of  San  Francisco  outlining  Police 

Districts.  These  statistics  are  given  so  residents  can  get  a  better 
picture  of  crimes  in  their  district. 
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PLANNING  AND  THE  TASK  FORCES 
of  the 

MAYOR'S  CRIMINAL  JUSTICE  COUNCIL 


The  1974  Annual  Action  Plan  was  basically  a  broad  indication  of  where  the 
Mayor's  Criminal  Justice  Council  was  hoping  to  go  for  that  year. (74-75)  The 
Task  Forces  were  reorganized  to  make  them  more  synonymous  with  regional  problem 
areas  and  each  task  force  outlined  broad  goals  they  would  seek  to  refine  in  the 
coming  year.    It  was  hoped  that  each  task  force  would  be  able  to  take  advantage 
of  available  research  data,  analyze  it  and  interpret  it  to  shape  priorities  for 
the  funding  of  75-76  projects.    A  broad  set  of  goals  were  defined  in  1973  for  the 
coming  year  which  were: 


1.  Develop  a  total  community  correctional-  plan  including 
the  jails,  probation  state  and  federal  parole  services, 
which  will  be  integrated  with  the  available  community 
resources. 

2.  To  divert  as  many  persons  as  possible  including  juve- 
niles and  adults,  from  the  criminal  justice  system  to 
alternative  programs  in  order  that  law  enforcement, 
the  courts  and  corrections  can  focus  their  attention 
on  serious  offenders. 

3.  To  plan  and  coordinate  the  safety  needs  of  the  citizens 
of  San  Francisco  with  the  Police  Department  by  the  or- 
ganization of  a  Citizen  Safety  Committee  which  will 
work  with  the  Police  Department  to  reduce  stranger  to 
stranger  crimes. 

4.  To  develop  community  based  treatment  programs  for 
youth  as  alternatives  to  incarceration.    To  identify 
delinquent  youths'  problems  and  needs  for  purposes  of 
program  development  within  the  community  and  the  juve- 
nile justice  system. 
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5.  To  maintain  a  sufficiently  reduced  court  backlog 
and  to  continue  planning  and  development  of  pro- 
grams to  insure  judicial  justice. 

6.  To  constantly  evaluate,  with  individual  criminal 
justice  agencies,  their  needs  to  maintain  a  stan- 
dard of  operation  which  is  consistent  with  the 
highest  traditions  of  the  criminal  justice  system. 

When  the  task  forces  were  reorganized  in  1973  they  were  at  differing  stages 

of  sophistication.    Citizen  Safety  and  Diversion  were  composed  entirely  of  new 

members  -  Anti -Recidivism  and  Youth  Services  had  many  members  who  had  been  on 

old  task  forces  of  the  Council.    The  point  of  the  reorganization  is  explained  in 

this  paragraph  taken  from  the  '74  plan: 

"Though  each  task  farce  has  become  operational  at  di{{ering 
levels  o{,  sophistication,  the.  reorganization  o{  the  task  farce 
Structure  willl  better  facilitate  the  measurement  oft  regional 
progress  towards  the  attainment  o{)  goals  and  objectives .  The. 
Hay  on.' 6  Criminal  Justice.  Council's  reorganization  sets  up  a 
logical  step  by  step  process  which  examine  regional  pn.obln.mt> 
avid  then  breaks  them  down  into  manageable  problematic  units 
[task  farces) .    These  units  then  further  break  down  their  pro- 
blematic area  into  priorities  and  objectives .    Each  task  farce 
is  responsible,  far  the.  necessary  planning  involved  in  defining 
the.  priorities  and  objectives  oft  that  task  farce  area.  The. 
task  farce,  than  theoretically  proceeds  to  select  projects  which 
address  the.  defined  needs  and  which  show  chance  oft  achieving 
success.    The  task  forces  are  also  responsible  {or  generating 
new  projects  as  a  result  of  their  planning  exhorts." 

In  October  of  1973  the  task  forces  began  a  new  planning  year  to  result  in 
the  identification  of  projects  for  funding  in  1975-76.    The  MCJC  goals  listed  in 
the  beginning  of  this  section  served  as  the  foundation  from  which  the  task  forces 
began  their  planning  efforts. 

Basically  the  planning  process  engaged  in  for  1975  was  to  address  major 
problems  addressed  in  the  1974  plan.    Each  task  force  will  be  separately  discussed 
and  the  funding  priorities  given  for  1975-76. 
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ANTI-RECIDIVISM  AND  POST-RELEASE  SERVICES: 

The  Anti -Recidivism  Task  Force  deals  with  offenders,  both  within  the 
correctional  facility  and  on  probation  or  parole,  with  the  specific  intention 
of  rehabilitating  them  in  whatever  manner  might  serve  to  divert  their  re-entry 
into  the  criminal  justice  system.    All  potential  causes  of  recidivism  are  viewed 
as  areas  for  exploration  by  the  task  force  and  can  serve  as  foundations  for  the 
development  of  anti -recidivism  projects  and,  ultimately  as  the  basis  for  an 
anti -recidivism  action  plan. 
1974  GOAL: 

TO  DEVELOP  A  TOTAL  COMMUNITY  CORRECTIONAL  PLAN  INCLUDING  THE  JAILS,  PROBA- 
TION, STATE  AND  FEDERAL  PAROLE  SERVICES  WHICH  WILL  BE  INTEGRATED  WITH  THE  AVAIL- 
ABLE COMMUNITY  RESOURCES. 

Specific  priorities  of  the  task  force  for  1974-75  were: 

T.    To  continue  to  offer  post-release  services  to  ex-offenders 
who  are  on  probation  or  parole,  and  to  develop  new  post- 
release services  as  needs  are  identified. 

2.  To  provide  specialized  treatment  programs  to  ex-offenders  to 
prevent  recidivism.    These  treatment  programs  deal  with 
specialized  problems  of  ex-offenders,  such  as,  psychiatric 
problems. 

3.  To  continue  to  supply  services  to  families  of  those  who  have 
been  incarcerated,  recognizing  that  this  will  reduce  recidi- 
vism. 

4.  To  offer  services  to  those  incarcerated. 

5.  To  bring  to  the  attention  of  the  community  the  concerns  and 
needs  of  the  offenders. 

6.  To  upgrade  the  correctional  facilities  and  personnel. 

Some  of  the  problem  areas  the  task  force  addressed  from  October  1973  through 
June  1974  were: 
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1.  The  lack  of  coordination  between  those  supplying  services  to 
parolees,  probationers  and  ex-offenders. 

2.  The  custodial,  residential  and  rehabilitative  needs  of  the 
jail  and  the  present  available  resources  to  meet  these  needs. 

3.  Employment  needs  of  offenders  as  seen  in  the  light  of  the 
present  day  situation. 

4.  The  need  for  halfway  houses  and  the  kinds  of  halfway  houses 
that  should  be  funded. 

After  spending  the  year  discussing  the  above  problems  and  analyzing  data 

relevant  to  it  the  task  force  identified  the  funding  priorities  for  75-76  listed 

below:    (Please  note  that  the  task  force  held  all  five  priorities  to  be  of  equal 

weight) 

I.    To  reduce  recidivism  by  strengthening  community  based  treatment  of 
adult  offenders. 

PROJECT  SCOPE  AND  SPECIFICATION: 
Consideration  will  be  given  to  projects  that: 

A.  Establish  residential  treatment  centers,  halfway  houses 
and  community  integration  centers  for  ex-offenders. 

B.  Provide  employment  assistance  to  ex-offenders  in  area  of 

(1 )  job  referrals 

(2)  work  training 

(3)  establishing  own  business 

C.  Establish  centers  that  provide  immediate  assistance  in  food, 
shelter  and  referrals  to  newly  released  ex-offenders. 

II.    To  prevent  recidivism  by  encouraging  volunteer  assistance  in  terms 
of  assistance  to  Correctional  Staffs  and  in  working  in  the  community 
with  ex-offenders  and  their  families. 

PURPOSE:    The  objective  of  this  program  is  to  prevent  recidivism 
by  encouraging  volunteer  assistance  in  terms  of  assis- 
tance to  Correctional  Staffs  and  in  working  in  the 
community  with  ex-offenders  in  their  re-entry  into  the 
communi  ty. 

PROJECT  SCOPE  AND  SPECIFICATION: 

Consideration  will  be  given  to  projects  which  improve 
a  Criminal  Justice  Subsystem  through  use  of  volunteers 
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or  which  provide  assistance  to  ex-offenders  in 
their  re-entry  into  the  community. 

Special  consideration  will  be  given  to  projects 
which  emphasize  coordination  of  services  both  on 
the  correctional  and  community  level. 


III.    To  improve  the  capability  of  correctional  agencies  to  reduce  recidi- 
vism by  upgrading  the  quality  of  correctional  personnel. 

PROJECT  SCOPE  AND  SPECiFICATI ON : 

Proposals  will  oe  considered  for  projects  involving 
training  personnel.    Programs  should  be  designed  to 
meet  the  varying  needs  of  each  particular  criminal 
justice  function,  i.e.  jail  staff,  probation  counse- 
lors, parole  officers,  etc. 

IV.  To  prevent  recidivism  by  establishing  further  lines  of  communication 
and  cooperation  between  correctional  agencies  and  the  community,  es- 
pecially sections  of  the  community  which  heretofore  have  been  denied 
access  to  participation  in  programs  designed  to  establish  such  links, 


PROJECT  SCOPE  AND  SPECIFICATIONS. 


Considerations  will  be  given  to  projects  which  will  fo- 
cus on  public  education  as  to  the  problems  of  the  ex- 
offender,  which  will  focus  on  problems  of  various  mi- 
nority groups  gaining  access  to  services,  and  projects 
which  will  coordinate  activities  of  community  projects 
with  criminal  justice  agencies. 

V.    To  provide  a  correctional  climate  which  is  conducive  to  reducing  re- 
cidivism by  eliminating  sub-standard  conditions  in  county  jails  and 
other  correctional  facilities. 


PROJECT  SCOPE  AND  SPECIFICATIONS: 


(1)  Renovation,  remodeling  or  expansion  of 
existing  facilities  to  meet  acceptable 
standards  of  decency,  safety  and  sani- 
tation. 

(2)  Special  construction  of  equipment  needed 
to  provide  facilities  as  well  as  equip- 
ment needed  for  rehabilitation  activities, 
i.e.  vocational  education,  recreation, 
work-release. 


In  order  to  address  the  long  range  goal  of  the  Anti-Recidivism  Task  Fore*, 


the  task  force  outlined  a  project  they  wished  to  see  funded  in  75-76"  A 


Coordinated  Post-Release  Service  Bureau  and  allocated  $147,000  of  Part  C 
Action  Funds  to  this  project. 

In  developing  the  concept  of  a  Post-Release  Service  Bureau  the  Regional 
Planning  Board  is  acting  in  accordance  with  the  following:    The  National  Advisory 
Commission  on  Standards  and  Goals  -  specifically  the  standards  titled  Corrections 
and  the  Community.    The  State  Office  of  Criminal  Justice  Planning  "Guide  to 
Corrections  Planning  in  California"  -  Chapter  Three  Multi-Year  Planning  Approach 
for  Community  Corrections  as  well  as  research  studies  prepared  during  the  last 
three  years  which  indicate  the  need  for  a  comprehensive  community  based  correc- 
tional program. 

In  the  coming  five  months  a  correctional  planner  will  be  hired  by  the 
Mayor's  Criminal  Justice  Council  to  formulate  a  model  based  on  the  most  up  to  date 
community  correctional  programs.    This  model  will  serve  as  the  basis  for  the  pilot 
project  which  will  begin  in  June  of  '75. 

It  is  anticipated  that  this  Bureau  will  contain  a  central  administration 
which  will  handle  referrals  from  County  Jail,  the  Probation  Department  the  County 
Parole  Office  and  selected  parolees  released  into  San  Francisco  on  a  fee  for 
service  basis.    The  client  will  be  referred  to  the  Bureau  and  a  referral  agent 
will  be  responsible  for  screening  people  and  referring  them  to  the  proper  communi- 
ty agency. 

The  community  agency  can  then  submit  a  voucher  for  fee  for  service  to  the 

Bureau  and  be  reimbursed  for  the  expenses  incurred  by  serving  the  client.  This 

program  is  designed  to  deal  with  a  number  of  problems  which  heretofore  have  not 

been  effectively  dealt  with. 

(1)    The  lack  of  coordination  of  community 

based  correctional  programs  with  correctional 
agencies. 
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(2)    The  problem  of  funds  going  into 

administrations  and  not  necessarily 
going  to  clients. 

The  latter  problem  listed  above  has  been  of  much  concern  recently  to 
the  Mayor's  Criminal  Justice  Council  and  it  is  hoped  that  with  the  inception  of 
a  Coordinated  Post-Release  Bureau  and  a  bank  of  funds  to  provide  to  community 
agencies  a  fee  for  service  that  more  persons  who  are  caught  up  in  the  adult 
correctional  system  will  be  served.    The  same  concept  will  be  used  in  the  Youth 
Services  Task  Force. 

The  projects  which  were  funded  in  75-76  are  listed  below  with  the  75-76 
priority  which  they  address.    Please  note  that  the  75-76  priorities  are  directly 
related  to  the  74-75  priorities  and  simply  continue  the  direction  the  task  force 
initiated  for  74-75. 


PROJECT  TITLE  PRIORITY  ADDRESSED 

1.  Coonxiinated  Po6t  Relecae  SeAvtce  BuAe.au  [Pnlvate.)  1,2*4 

2.  lmpn.ovejne.nt  ofi  County  Paxole.  [Pcmole  Bocuid)  1 

3.  VolunteenA  ion.  Adult  Probation  [Pn.obouU.ovi  Ve.pt.)  2,3 

4.  Volunteer  Coordination  Center  [She/iiii'A  Vo.pt.)  2,3 

5.  Re-Entry  Counselors  [SkeAiii'6  Ve.pt.)  1,2 

6.  Enlend*  Outride.  [Private.)  2,3 

7.  Sheriii'6  Corwctional  Training  [SheAlH'6  Ve.pt.)  3 


S.    SheAi^'A  Managemznt  Improvement  Syi.te.rn  [Sherlii'6  Ve.pt.)  3 


Because  of  some  of  the  more  glaring  problems  in  the  San  Francisco  County 
Jail  (which  necessitated  court  action)  attention  has  been  focused  on  that  while 


-12- 


the  Probation  Department  also  has  had  to  manage  with  inadequate  budget  and 
overworked  staff.    It  is  hoped  now  that  the  Sheriff  has  managed  to  institute 
quite  a  number  of  improvements  in  the  upgrading  of  the  personnel,  physical 
plant  and  rehabilitative  services  in  the  jail  that  more  attention  will  be 
focused  on  the  Probation  Department.    A  step  in  this  direction  is  the  approval 
of  a  training  program  in  the  Probation  Department  for  75-76. 

YOUTH  SERVICES  AND  PROGRAMS  TASK  FORCE 

1974  GOAL: 

TO  DEVELOP  COMMUNITY  BASED  TREATMENT  PROGRAMS  FOR  YOUTH  AS  ALTERNATIVES 
TO  INCARCERATION  AND  TO  IDENTIFY  DELINQUENT  YOUTHS'  PROBLEMS  AND  NEEDS  FOR 
PURPOSES  OF  PROGRAM  DEVELOPMENT  WITHIN  THE  COMMUNITY  AND  THE  JUVENILE  JUSTICE 
SYSTEM. 

In  1973  the  Youth  Service  Task  Force  aimed  at  two  sub-goals  both  inter- 
connected: 

1.  The  creation  of  a  sound  planning  base  for  the 
development  of  delinquency  prevention  projects,  and 

2.  Facilitating  cooperation  between  public  and  private 
agencies,  as  well  as  between  public  agencies. 

Specific  priorities  of  the  Task  Force  for  the  funding  of  74-75  projects 

were: 

1.  To  develop  community  alternatives  to  incarceration 
of  juvenile  offenders. 

2.  To  develop  community  based  programs  for  probationers 
and  parolees,  provided  that  such  programs  will  work 
in  close  cooperation  with  the  Police  and  Probation 
Depa rtments. 
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3.  To  develop  community  based  facilities  especially 
geared  for  delinquent  and  pre-del inquent  girls. 

4.  To  develop  programs  involving  the  School  District 
and  Juvenile  Court  to  better  meet  the  needs  of  de- 
linquent children  in  Youth  Guidance  Center. 

5.  To  develop  specialized  educational  programs  for 
youth  on  probation  and  parole. 

6.  To  implement  a  comprehensive  Youth  Service  Bureau 
with  a  24  hour  crisis  and  referral  line. 

Some  of  the  problems  and  priority  area  the  task  force  addressed  in  1974 

are  listed  below: 

1.  Improve  the  telephone/switchboard  at  Youth  Guidance 
Center.    The  existing  system  is  a  communications 
bottleneck. 

2.  Establish  a  policy  coordination  committee  composed 
of  top  decision  makers  or  their  designees  from  the 
San  Francisco  Unified  School  District,  the  Juvenile 
Courts/Probation  and  the  San  Francisco  Police  De- 
partment/Juvenile Bureau. 

3.  Support  vital  programs  in  the  San  Francisco  Unified 
School  District  that  are  currently  being  threatened 
by  proposed  school  budget  cuts.  The  following  pro- 
grams should  be  maintained  intact  and  expanded: 

a.  Unity  Junior  High  School. 

b.  The  Opportunity  High  Schools. 

c.  Para-professional  positions. 

d.  Re-open  the  Continuation  High  School. 

e.  Maintain  and  develop  alternative  educational 
programs  and  treatment  services. 

4.  Support  and  develop  programs  that  identify  youngsters 
early  who  have  learning  or  behavioral  problems  and 
see  that  they  get  treated.    Emphasis  should  be  on 
early  identification  and  treatment  rather  than  reha- 
bilitation. 

5.  Support  the  following  changes  in  San  Francisco  Unified 
School  District  policy: 

a.    Develop  career  education  programs  in  all  schools. 
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b.  Establish  Criminal  Justice  courses  in  the  schools. 
These  classes  to  be  taught  by  law  enforcement  officers. 

c.  Upgrade  counseling  programs  at  all  levels. 

d.  Determine  need  for  increasing  the  number  of  minority 
counselors  relative  to  the  numbers  of  minority  students. 

e.  Uniform  in-service  training  for  SFUSD  para-professional 
staff. 

f.  Full  time  school  liaison  officer  between  the  SFPD/Juve- 
nile  Bureau  and  the  Juvenile  Courts/Probation  to  track 
kids  and  work  out  coordination  problems. 

g.  Strengthen  and  improve  police  patrols  around  school 
sites  (especially  at  the  Junior  and  Senior  High  School 
levels) . 

6.  Support  the  following  approaches  for  breaking  down  the  barriers 
between  in  line  School,  Police  and  Juvenile  Court  line  staff: 

a.  Conference  and  workshops  between  the  line  staff  of  these 
various  agencies  to  validate  role  perceptions,  identify 
problems,  define  roles  and  propose  solutions. 

b.  Develop  more  cross  agency  training  to  familiarize  other 
agency  line  staff  with  agency  problems,  procedures,  etc. 

7.  Go  on  record  as  supporting  and  working  for  a  Youth  Service  Bureau  which 
would  provide  a  total  service  package  to  meet  the  needs  of  youth  and 
serve  as  the  first  attempt  to  help  a  youth  solve  his  problems  before  re- 
ferring him  to  the  Juvenile  Court. 

8.  Expand  coordination  and  utilization  of  all  social  services  (including 
mental  health)  to  treat  youth  problems. 

After  spending  the  year  discussing  the  above  matters  the  task  force  identi- 
fied the  funding  priorities  for  75-76: 


1.  Coordination  of  service  of  community -based  facilities  for  crisis 
counseling  and  early  intervention  and  follow-up  services. (Youth 
Services  Bureau) 

2.  Alternative  educational  and  social  program  for  children  and  youths 
who  have  been  referred  to  public  and  private  agencies. 
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JUVENILE  ARRESTS  AND  CITATIONS  THREE  YEAR  COMPARISON 


1971 

1972 

1973 

%  Change 
1972-73 

Protective  Custody  -  Dependent 

391 

382 

379 

-  1% 

Traffic  (excluding  parking) 

4141 

4855 

4766 

-  2% 

Homicide 

3 

14 

11 

-21% 

Robbery 

632 

473 

540 

+14% 

Aggravated  Assault 

355 

304 

323 

+  6% 

Assault  -  All  Other 

629 

568 

538 

-  5% 

Burglary 

980 

851 

1199 

+41% 

Grand  Theft  -  Except  Auto 

311 

207 

278 

+34% 

Petty  Theft 

1655 

1496 

1758 

+18% 

Auto  Theft 

772 

722 

668 

-  7% 

Rape  (Forcible) 

46 

28 

23 

-18% 

Sex  -  All  other 

24 

35 

18 

-49% 

Weapon  Laws 

133 

141 

203 

+44% 

Drunk  Driving 

6 

9 

17 

+89% 

Hit  &  Run  (Non-Injury) 

2 

19 

3 

-84% 

Arson 

23 

25 

12 

-52% 

Narcotic  Laws 

431 

391 

343 

-12% 

Malicious  Mischief 

773 

834 

713 

-15% 

Disturbing  the  Peace 

621 

615 

707 

+15% 

Liquor  Laws 

150 

148 

213 

+44% 

Truancy 

120 

107 

134 

+25% 

Runaway 

918 

751 

606 

-19% 

Incorrigible 

612 

466 

477 

+2% 

Loitering  (Including  curfew) 

492 

649 

623 

-  4% 

Transients   (Out  of  State) 

- 

5 

:'  1' 

-80% 

All  Other 

2226 

2044 

2662 

-30% 

TOTAL 

16446 

16139 

17215 

+  7% 
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3.  Development  of  a  school -centered  program  to  deal  with 
anti-social  behavior  in  the  school  system. 

4.  Residential  placement  facilities  for  young  people  (group 
homes ) 

5.  Job  training  program  for  pre-del inquent  and  delinquent 
youth. 

6.  Development  of  school -centered  program  to  combat  vanda- 
1  ism. 

7.  Project  that  deals  with  crimes  that  are  committed  by 
youth  on  the  MUNI  Railway. 

In  order  to  address  the  long  range  goal  of  the  Youth  Service  Task  Force 
and  the  first  funding  priority  of  75-76  the  task  force  outlined  a  project  they 
wished  to  see  funded  in  75-76:  A  Youth  Service  Bureau  and  allocated  $184,500  of 
Part  C  Action  funds  to  this  project. 

In  the  coming  five  months  a  Youth  Services  Planner  will  be  hired  by  the 
Mayor's  Criminal  Justice  Council  to  formulate  a  model  based  on  the  most  up  to 
date  community  Youth  Service  Programs.    This  model  will  serve  as  the  basis  for 
the  pilot  project  which  will  begin  in  June  of  75. 

It  is  anticipated  that  this  Bureau  will  contain  a  central  administration 
which  will  handle  referrals  from  Youth  Guidance  Center  and  the  California  Youth 
Authority  as  well  as  the  police. 

The  client  will  be  referred  to  the  Bureau  and  a  referral  agent  will  be  re- 
sponsible for  screening  people  and  referring  them  to  the  proper  community  agency. 

The  community  agency  can  then  submit  a  voucher  for  fee  for  service  to  the 

Bureau  and  be  reimbursed  for  the  expenses  incurred  by  serving  the  client.  This 

program  is  designed  to  deal  with  a  number  of  problems  which  heretofore  have  not 

effectively  been  dealt  with. 

1.    The  lack  of  coordination  of  community  based  Youth  Service 
programs  with  formal  youth  agencies. 
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2.    The  problem  of  funds  going  into  administrations  and 
not  necessarily  going  to  clients. 

The  projects  which  were  funded  in  75-76  are  listed  below  with  the  75-76 

priority  whch  they  address.    Please  ncte  that  the  75-76  priorities  are  directly 

related  to  the  previous  years'  priorities  and  continue  the  direction  the  task 

force  initiated  in  74-75. 


PROJECT  TITLE  PRIORITY  ADDRESSED 

1.  Vomth  Service.  Buazou.  [Private.)  1,2 

2.  UoMsUania  W&st  (  Pnlvcute.)  2 

3.  On  Voat  Own  [Private.)  4 

4.  Vvtice.  VouJih  DiveAAion  Piojtct  (Police.  Vzpt.)  2 

5.  VoLLth  out  the.  C>wf>6ioad(>  [PnlcwaXe.)  1,2,5 

6.  Stxe.e£won.k  fan.  GihJU>  [Private.)  2 

7.  T-UJjpi.no  Votuth  2 
S.  Vouth  o&  Pe.aJUX.ij  4 


DIVERSION 
1974  GOAL 

TO  DIVERT  AS  MANY  PERSONS  AS  POSSIBLE  INCLUDING  JUVENILES  AND  ADULTS  FROM 
THE  CRIMINAL  JUSTICE  SYSTEM  TO  ALTERNATIVE  PROGRAMS  IN  ORDER  THAT  LAW  ENFORCEMENT, 
THE  COURTS  AND  CORRECTIONS  CAN  FOCUS  THEIR  ATTENTION  ON  SERIOUS  OFFENDERS. 

Specific  priorties  of  the  Task  Force  for  1974-75  were: 

1.  To  divert  selective  misdemeanor  cases,  including  alcohol  and  drug 
related  cases  from  the  criminal  justice  system,  thus  reducing  the 
overload  in  the  courts  and  the  jails. 
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Some  of  the  major  issues  confronting  the  Diversion  Task  Force  in 
planning  for  75-76  were  coordination  and  cooperation  between  agencies  both 
public  and  private. 

Most  agencies  agreed  with  the  concept  of  diverting  selective  misde- 
meanants, but  the  issue  of  who  should  be  diverted  remains  unsolved.    In  a  re- 
port prepared  by  the  Bar  Association  of  San  Francisco  increased  use  of  citation 
in  lieu  of  jail  was  urged.    Among  the  offenders  who  should  be  cited  are  drunk 
drivers  after  they  have  sobered  up,  prostitutes  and  people  who  are  disturbing 
the  peace. 

Other  problem  areas  which  have  precluded  the  development  of  a  full  fledged 
diversion  program  in  San  Francisco  have  included  the  opposition  of  the  District 
Attorney  to  any  diversion  program  which  has  not  been  approved  by  statute.  A 
diversion  program  operating  under  P.C.  1,000  currently  exists  within  the  Pro- 
bation Department. 

Questions  of  definition  and  legal  issues  concerning  whether  pre-trial 
diversion  is  an  infringement  on  due  process  still  compounds  the  problem. 

The  Bar  Association  of  San  Francisco  is  currently  developing  a  misdemeanant 
diversion  program  which  will  cover  a  broader  scope  of  misdemeanant  offenders  and 
allow  an  opportunity  for  the  criminal  justice  system  and  the  community  to  observe 
an  operative  diversion  program  first  hand  if  it  is  accepted  by  the  appropriate 
agencies. 

Alcohol  Diversion  Sub-Commi ttee 

The  Diversion  Task  Force  formed  a  sub-committee  to  identify  problems 
and  needs  in  the  area  of  alcohol  diversion  programs.    The  committee  focused  on 
the  lack  of  services  provided  to  youth  with  alcohol  related  problems  who 
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come  in  contact  with  the  criminal  justice  system.    A  plan  was  formulated 
to  begin  a  Youth  Alcohol  Diversion  Program  in  San  Francisco.    The  project 
has  been  submitted  to  the  Office  of  Alcohol  Program  Management  in  Sacra- 
mento.   This  project  is  now  under  the  auspices  of  the  Bureau  of  Alcoholism 
of  San  Francisco's  Department  of  Public  Health  although  it  was  developed 
by  the  sub-committee. 

The  funding  priorities  of  the  Diversion  Task  Force  for  75-76  are  listed 
below: 

1.  Develop  and  implement  programs  for  misdemeanants  on  a  coordinated 
basis. 

2.  Continue  and  expand  programs  in  the  areas  of  drug  and  alcohol 
diversion  for  adults  and  youth  where  there  is  no  danger  of  duplication. 

The  projects  which  were  recommended  for  funding  in  75-76  are  listed 

below  with  the  75-76  priority  which  they  address.    Please  note  that  the 

75-76  priorities  are  directly  related  to  the  74-75  priorities. 


PROJECT  TITLE  

7.    The.  Public  Inebnlatc  {  Public  Health  ) 

2.  Project  20 

3.  Methadone  to  Abstinence  [Private) 


PRIORITY  AVVPESSEV 
2 
7 
2 


COURTS  TASK  FORCE 
1974  GOAL 

TO  MAINTAIN  A  SUFFICIENTLY  REDUCED  COURT  BACKLOG  AND  TO  CONTINUE  PLANNING 
AND  DEVELOPMENT  OF  PROGRAMS  TO  INSURE  JUDICIAL  JUSTICE. 
Priorities  of  the  Task  Force  for  74-75  were: 
SUPERIOR  COURT 

1.    Develop  an  Integrated  Justice  Information  System, 
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using  data  processing  systems  already  in  existence 
as  its  foundation,  thereby  reducing  handling  time  by 
each  department  within  the  criminal  justice  system. 

2.  To  conduct  a  feasibility  study  on  the  reorganization 
of  the  County  Clerk's  Office,  Criminal  Division  (and 
Civil  Division,  to  the  extent  that  it  would  be  effec- 
ted by  a  reorganization  of  the  Criminal  Division). 

3.  To  train  new  District  Attorneys,  Public  Defenders, 
and  law  student  interns  in  specific  areas  of  law  in- 
volving prosecution,  environmental  law,  consumer  fraud, 
etc. 

4.  To  develop  a  planning  component  within  the  courts, 
prosecutorial  and  defense  components  of  the  criminal 
justice  system. 

MUNICIPAL  COURT 

1.  Oversee  the  implementation  of  647  FF  in  diverting  alco- 
holics from  the  criminal  justice  system. 

2.  To  enhance  the  administrative  capabilities  of  the  court 
through  an  Executive  Officer. 

3.  To  overhaul  the  Traffic  Fines  Bureau,  under  the  super- 
vision of  the  court. 

4.  To  construct  a  common  jury  room  for  the  court. 

In  1974  the  Courts  Task  Force  was  concerned  with  space  utilization  and 
efficient  record  keeping.    These  two  problems  are  directly  related. 

The  problem  of  the  lack  of  space  can  be  partially  alleviated  by  utilization 
of  a  more  condensed  record  keeping  system. 

Another  area  of  concern  was  the  continued  upgrading  of  the  administration  of 
the  courts,  therefore,  the  Executive  Assistants  tothe  Presiding  Judges  of  the  Su- 
perior and  Municipal  Courts  are  being  given  a  high  priority  for  funding  and  adoption 
into  the  city  budget. 

The  task  force  identified  the  following  funding  priorities  for  75-76: 


ICIPAL  COURT: 

1.  To  continue  the  position  of  Administrative  Assis- 
tant to  the  Presiding  Judge. 

2.  To  improve  the  facilities  at  the  Municipal  Court 
for  witnesses,  jurors,  and  attorneys,  as  well  as 
additional  courtroom  space. 

3.  To  improve  the  storage  problem  and  inefficient 
utilization  of  space  due  to  antiquated  record- 
keeping systems. 

SUPERIOR  COURT: 

1.    To  decrease  the  duplication  of  record-keeping  by 
individual  criminal  justice  agencies  by  the  develop- 
ment of  a  justice  information  system. 

Z.    To  improve  the  administration  and  management  of  the 
criminal  courts  by  the  establishment  of  an  Executive 
Assistant  to  work  in  the  criminal  courts  and  be  re- 
sponsible for  training  and  upgrading  personnel. 

3.    To  implement  a  program  either  by  construction  or 
space  utilization  which  will  provide  adequate  space 
for  the  comfort  of  witnesses,  jurors  and  attorneys. 

The  task  force  has  identified  new  problem  areas  in  75-76  involving  storage 
of  records  and  space  utilization.    In  74-75  objective  two  under  Superior  Court 
was  dealt  with  by  the  institution  of  a  microfilm  system  in  the  criminal  division 
of  the  county  clerk's  office.    Objective  three  under  the  Superior  Court  is  being 
handled  in  75-76  by  a  grant  titled  the  "District  Attorney's  Training  Project". 
Objective  three  under  the  Municipal  Court  has  been  accomplished  and  is  discussed 
under  the  section  titled  Criminal  Justice  Resources,  Courts. 

The  projects  which  were  funded  in  75-76  are  listed  below: 

PROJECT  TITLE  PRIORITY  AWRESSEV 

7.    CfUmlnaZ  JuAtice.  Tnfionmatlon  Syi>t<m  [Sup&iion.  Cou/it)  SI 

2.  Executxvo.  A66<a>tant  to  tht  PtieAtding  Judge.  S2 

3.  Cou/Ua  lyvtzgnoctid  Automated  klicAofitlm  System  M3 
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CITIZEN  SAFETY 
1974  GOAL 

TO  PLAN  AND  COORDINATE  THE  SAFETY  NEEDS  OF  SAN  FRANCISCO  WITH  THE  POLICE 
DEPARTMENT  BY  THE  ORGANIZATION  OF  A  CITIZEN  SAFETY  TASK  FORCE  WHICH  WILL  WORK  WITH 
THE  POLICE  DEPARTMENT  TO  REDUCE  STRANGER  TO  STRANGER  CRIMES. 

Specific  priorities  for  74-75  were: 

1.  Alerting  citizens  and  business  men  on  how  to  avoid  becoming 
victims  of  crime. 

2.  The  creation  of  a  program  and  the  machinery  with  which  to  in- 
crease public  participation,  exposing  and  emphasizing  the 
magnitude  and  significance  of  increased  crime  to  the  indivi- 
dual . 

3.  Development  of  programs  to  educate  and  assist  the  145,000 
elderly  citizens  as  to  preventive  measures  that  could  be  im- 
plemented to  deter  swindles,  thefts,  purse  snatches  and  strong 
arm  offenses  that  frequently  victimize  them. 

4.  To  educate  the  citizenry  on  the  dangers  of  arson,  as  well  as 
encouraging  them  to  promptly  report  suspicious  incidents  that 
might  lead  to  this  offense. 

5.  Develop  a  program  to  combat  crime  on  the  streets,  by  an 
effective  and  efficient  patrol  with  immediate  apprehension  of 
suspects. 

6.  Exploring  the  needs  of  the  victim  and  potential  victim  of 
crime,  as  well  as  exploring  the  United  States  citizens'  fear 

of  crime  as  a  potential  threat  to  the  well-being  of  our  country. 

The  major  problem  in  the  area  of  citizen  safety  is  the  nature  and  scope 
of  citizen  involvement  in  crime  prevention.    At  this  time  a  question  exists  how 
best  to  utilize  citizen  resources  in  the  planning  and  implementation  of  Citizen 
Safety  programs. 

In  1973  the  Task  Force  engaged  in  an  extensive  media  campaign  to  inform 
the  public  on  various  methods  to  protect  themselves  from  stranger  to  stranger  crimes. 

The  question  remains  how  effective  is  this  means  and  so  the  Task  Force  has 
determined  that  in  75  a  pilot  citizen  safety  project  will  be  implemented.    It  in- 
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volves  citizens  on  a  neighborhood  level  identifying  their  crime  problems  in 
coordination  with  the  police  and  actively  participating  in  the  prevention  and 
control  of  crime.    Some  techniques  of  citizen  crime  prevention  which  the  project 
will  experiment  with  is  a  senior  citizen  escort  service,  property  identification, 
organizing  community  groups  to  lobby  for  improved  city  services  that  relate  to 
citizen  safety. 

The  task  force  identified  the  following  funding  priorities  for  75-76: 

1.  Support  programs  that  will  be  designed  to  combat  crime  on  the 
streets  by  developing  means  of  speedier  apprehension. 

2.  To  explore  the  needs  of  the  victim  and  potential  victim  of 
crime,  as  well  as  explaining  citizens'  high  fear  of  crime. 

3.  To  seek  ways  to  develop  programs  which  will  increase  public 
participation,  exposing  and  emphasizing  the  significance  of 
increased  crime  as  it  relates  to  the  community  as  a  whole. 

4.  To  develop  programs  that  will  educate  and  assist  the  145,000 
elderly  citizens  as  to  the  preventive  measures  that  could  be 
implemented  to  deter  the  types  of  crimes  that  frequently 
victimize  them. 

5.  To  develop  and  support  programs  that  are  designed  to  alert 
citizens  and  businessmen  on  how  to  avoid  becoming  victims  of 
crimes . 

One  project  was  funded  in  75-76.    There  was  no  substantive  change  in  the 
problem  areas  addressed  in  74-75  and  75-76. 

PROJECT  TITLE  PRWMTV  AWRESSEV 


1.    T2Z2.gt1a.ph  WWL  hlzighbotikood  Safizty  [Vnlvcutz] 


3 
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CRIMINAL  JUSTICE  SYSTEMS  COMMITTEE 

The  Criminal  Justice  Systems  Committee  began  its  first  year  as  an 
active  committee  planning  for  75-76.    The  overall  goal  of  the  committee 
was: 

1974  GOAL 

TO  CONSTANTLY  EVALUATE,  WITH  INDIVIDUAL  CRIMINAL  JUSTICE  AGENCIES, 
THEIR  NEEDS  TO  MAINTAIN  A  STANDARD  OF  OPERATION  WHICH  IS  CONSISTENT  WITH 
THE  HIGHEST  TRADITIONS  OF  THE  CRIMINAL    JUSTICE  SYSTEM. 

The  Criminal  Justice  Systems  Committee  is  a  sub-committee  of  the 
Executive  Committee.    The  purpose  of  the  committee  is  to  work  with  public 
criminal  justice  agencies  in  assessing  their  internal  needs  and  reviewing 
proposals  which  deal  with  internal  agency  operations  and  improvements. 

In  the  past  internal  agency  problems  were  handled  through  diverse 
task  forces.    For  example  training  programs  were  planned  and  reviewed  for 
funding  by  task  forces  that  might  be  experts  in  post-release  service 
planning,  but  not  in  identifying  needs  or  expertly  contributing  to  the 
technical  upgrading  of  criminal  justice  agencies. 

The  Criminal  Justice  Systems  Committee  held  as  high  priorities  training 
programs  and  equipment  needs,  the  purchase  of  which  would  contribute  towards 
making  the  agency  more  effective.    The  committee  did,  however,  entertain  a 
spectrum  of  proposals  which  were  broader  than  the  two  priorities  listed  above. 

The  following  projects  were  recommended  for  funding  in  75-76: 
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VKOJECT  TITLE 


I.  UnivzAAaZ  Emzngzncy  bio  -  911  [VoZa.cz  V2.pcuUm2.nt) 

I.  Vhug  Abubz  in  ChAJtninal  VzatkA    [Cononzn.'*  O&fiicz) 

3.  VoZa.cz  Minonity  R2.cJ1uAJyn2.rvt  Vnojzct    [VoZicz  VzpanJynznt) 

4.  AhAon  Vztzction  and  Idznti^ication    [Tinz  VzpaAtmznt) 

5.  Shzni^'^  CohAzctionai  Thjxining  Vh.0j2.cJ:  [Shzhi^'A  V2.panJyn2.nt) 

6.  VoZicz  IntznnaZ  A^oaaa  BuAzau    [VoZicz  VzpaAtmznt) 

7.  Shzni^'i  Managwznt  Impnovzmznt  Sy&tzm    [Shzni^'i  V2.pt.) 

8.  finzahm    Jd2nti^ication    [VoZa.cz  V2.paAJyn2.nt) 

9.  Tnaining  Gnant    [Mayoh'6  ChiminaZ  Jubticz  Council) 

10.  StAzzt'6  AvailabZz  \on.  Evznyonz  S-A-T-E    [VoZa.cz  Vzpt.) 

II.  Juvznilz  Count  Communication  SyAtzm    [JuvzniZz  Count) 

12.  Shzni^'6  Countnoom  Szcuhity  VAojzct    [Skzni^'6  Vzpt) 

13.  CouaJa  Intzgnatzd  kutomatzd  MichjofaiZm  Sy&tm  [Count*) 

14.  Vnobation  Vzpantmznt  Training  Vnojzct  [Adult  Vh.obation) 

15.  ViAthict  Attonnzy' i>  Thaining  Vhojzct  [Vibtnict  Att.on.nzy) 

16.  VubZic  Vz^zndzn.  Hzignbonhood  Bnanch  O^icz    [VubZic  Vz^zndzn.) 

17.  ViAtAict  Attonnzy' 6  Special  VnoAzcution  Unit  ^on.  VioZznt  TzZonizb  [V.A.) 
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OCJP  FUNCTIONAL 
CATEGORIES  &  PROGRAM? 


d.  Criminal  Justice 
System  and  the  Law 


c.  Manpower  Develop- 
ment 


b.  Information  &  Com- 
munication  Systems 


a.  Criminal  Justice 
Planning  


CRIMINAL  JUSTICE 
SYSTEM 


d.  Cross-section  of 
Corrections 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

c.  Non-institutional 
Correctional  Programs 

* 

* 

b.  Institutional  Cor- 
rectional Programs 

a.  Setting  for  Cor- 
rections 

* 

* 

* 

# 

c.  Special  Problem 
Areas 

* 

* 

b.  Personnel  &  Insti- 
tutions 

* 

* 

* 

* 

a.  Case  Flow 

* 

* 

d.  Technology  and 
Support  Services 

# 

* 

c.  Personnel 

* 

b.  Control 

* 

a.  Service 

* 

c . integrity  in 
Government 

* 

* 

• 

b.  Prevention 
Programs 

* 

• 

a.  Services  Delivery 

PREVENTION 


CHART  2-A  CONTENT  CORRELATION  OF  OCJP  FUNCTIONAL  CATEGORIES  AND  PROGRAMS 
WITH  MCJC  FUNDED  PROJECTS 

*Many  of  these  programs  correlate  only  in  a  broad  sense  and  many  program 
areas  which  the  MCJC  addresses  are  not  covered  in  these  program  areas. 
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PROJECT  SELECTION  PROCESS 


The  process  for  selecting  projects  to  be  funded  by  the  Mayor's  Criminal 
Justice  Council  begins  with  a  request  to  public  and  private  agencies  for 
Letters  of  Intent.  (See  Appendix)    These  Letters  of  Intent  are  required  to 
read  as  a  prospectus  of  a  proposal.    After  the  Letters  of  Intent  have  been 
received  they  are  assigned  to  the  appropriate  staff  person  for  distribution 
to  his/her  task  force.  The  task  forces  then  review  all  Letters  of  Intent  within 
their  purview  according  to  the  following  criteria: 

1.  Does  the  project  fit  into  a  priority  of  the  Task  Force. 

2.  Does  the  project  fit  within  the  Direct  Impact  Policy. 

If  at  this  juncture  projects  do  not  either  address  a  priority  or  fit 
within  the  direct  impact  policy  they  are  eliminated. 

A  project  rating  sheet  (See  Appendix)  is  used  to  finally  numerically  rate 
the  remaining  projects  on  four  major  areas. 

1.  Project  Objectives 

2.  Project  Methodology 

3.  Cost  Effectiveness 

4.  Impact  on  the  region's  Criminal  Justice  System 

Each  task  force  member  ranks  each  project,  and  the  project  priority  order 
is  obtained  by  comparing  the  total  points  for  each  project  against  other  projec 
scores. 

After  the  priority  rankings  have  been  established  by  the  task  forces  all 
projects  go  to  the  Project  Selection  Committee  which  is  a  sub-committee  of  the 
Executive  Committee.    The  members  of  this  committee  then  prioritize  all  the 
projects  observing  the  policy  that  task  force  rankings  cannot  be  broken.  The 
funding  recommendations  are  then  sent  to  the  Executive  Committee  where  the  pri- 
ority rankings  set  up  by  the  Project  Selection  Committee  are  voted  on. 
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Following  the  selection  of  projects  there  is  an  appeals  procedure 
in  which  proponents  can  present  a  case  contesting  the  funding  decisions  of  the 
Council . 


I 
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IV.    CRIMINAL  JUSTICE  RESOURCES 


I 

! 
I 

I 
I 
I 

I 


-28- 


L  AW  ENFORCEMENT 

The  sheriff's  department  has  no  law  enforcement  function.  Its 
duties  are  described  in  the  section  headed  "Corrections". 
San  Francisco  Police  Department 

The  police  department  provides  law  enforcement  services  to  the  City 
and  County  of  San  Francisco.    The  department  reports  to  the  mayor  and  his 
appointed  police  commission.    Within  the  last  few  years,  the  police  de- 
partment has  developed  and  expanded  its  equipment,  manpower,  and  program 
resources.    The  new  equipment  resources  include:    expansion  of  two-way 
personalized    instantaneous  communication  radios  (PIC),  purchase  of  two 
Hughes  300  C  helicopters,  creation  of  a  24-hour  operations  center  for  field 
control,  and  development  and  implementation  of  Project  CABLE  (Computer 
Assisted  By  Area  Law  Enforcement). 

Programmatic  development  in  the  department  has  included  the  implemen- 
tation of  a  successful  anti-vehicle  theft  campaign,  the  institution  of  a 
burglarly  abatement  project  in  the  Mission  District  and  the  recent  implemen- 
tation of  the  Robbery  Abatement  Mobilization  project.    Another  project,  Nar- 
cotics and  Dangerous  Drug  Abatement  and  Training  Project  is  designed  to  go 
after  major  suppliers  and  distributers  of  drugs. 

An  important  aspect  of  this  project  is  that  at  six  month  intervals  six 
officers  are  brought  in  from  the  street  and  are  trained  in  detection  and  appre- 
hension of  lower  echelon  narcotic  violators.    This  training  insures  a  consis- 
tent flow  of  information  from  the  uniformed  force  on  the  street  to  the  Narcotics 
Bureau.    The  vehicle  theft  abatement  project  is  conducting  the  same  six  month 
training  intervals  of  uniformed  personnel. 
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The  Safety  on  the  Streets  Project  was  developed  by  the  Department. 
This  is  a  multi -approach  program  designed  to  encourage  and  assist  citizens  to 
volunteer  information  and  intelligence  on  criminal  activities;  to  be  willing 
and  able  to  appear  as  court  witnesses  and  to  implement  recommendations  which 
will  increase  citizen  resistance  to  victimization  of  their  persons  and  property. 

The  department  is  sponsoring  CABLE  (Computer  Assisted  Bay  Area  Law  En- 
forcement).   Basically  this  project  allows  the  entry,  storage  and  rapid  retrie- 
val-dissemination of  police  information.    Currently,  CABLE  is  handling  vehicle 
checks  and  data  entry  at  a  rate  of  over  3  million  messages  annually. 

Now  under  development  is  the  technology  to  allow  the  field  officer  to 
inquire  directly  into  CABLE  computers  from  his  car  via  Mobile  Digital  Terminals. 

Ultimately  in  its  future  application  CABLE  can  indicate  alternatives  for 
the  best  deployment  of  police  resources.    The  system  can  expose  criminal  trends 
and  the  statistical  probability,  location  and  type  of  future  incidents.    The  De- 
partment has  in  the  last  three  years  made  an  intensive  effort  to  divert  juveniles 
from  the  criminal  justice  system.    To  that  end  numerous  projects  have  been  funded. 

The  Positive  Direction  Program  for  Juveniles  utilizes  off  duty  police 
officers  to  act  in  the  role  of  counselor  and  serve  as  referral  officers.  When 
a  child  is  referred  to  the  Police  Youth  Services  Bureau,  an  available  officer 
determines  whether  the  child  should  be  diverted  and  to  which  project  he  should 
be  referred. 
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Project  Diversion  is  being  continued  to  train  officers  in  dealing  with 
cases  involving  interpersonal  conflict.    This  project  relates  to  the  Positive 
Direction  Program  for  Youth  in  that  the  trained  officers  are  used  as  Diversion 
Officers.    Other  programs  for  young  people  in  the  Department  include  the 
Police  Activities  League  for  young  people,  a  "Camp  High  Sierra"  program  run 
by  the  Community  Relations  Unit  and  the  Police  Youth  Summer  Fishing  Progam 
which  affords  the  opportunity  for  many  youngsters  to  go  deep  sea  fishing  for 
a  day. 

Other  projects  include  the  development  by  the  Personnel  and  Training 
Bureau  of  a  patrol  manual . 

JUDICIARY 

SUPERIOR  COURT  AND  MUNICIPAL  COURT 

The  Superior  Court  adjudicates  all  felony  crimes.  The  Municipal  Court 
adjudicates  misdemeanor  crimes  and  conducts  preliminary  hearings  for  felony 
offenses . 

One  of  the  major  accomplishments  in  the  Superior  Court  has  been  in 
part  a  result  of  the  LEAA  funded  calendar  management  project.    The  court  back- 
log (cases  pending)  has  been  reduced  form  563  in  January  1972  to  141  in  January 
of  1974.    The  Criminal  justice  Information  System  which  is  sponsored  by  the 
Superior  Court  will  also  serve  to  upgrade  the  criminal  justice  system.  This 
automated  Court  Management  System  (C.M.S.)  is  a  subsystem  of  Project  CABLE. 
The  C.M.S.  will  eventually  provide  the  City  and  County  of  San  Francisco  with 
a  multiple  agency  Offender  Based  Transactional  System.  The  C.M.S.  will  provide 
the  base  for  a  forthcoming  Jail  Management  System,  Probation  Case  Management 
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and  Statistics  System,  Automated  Bail  Accounting  System  and  other  systems. 
The  completion  of  all  these  systems  under  the  Criminal  Justice  Information 
System  will  enable  a  defendant  to  be  followed  from  arrest  to  disposition  to 
incarceration  or  probation  and  follow-up. 

Many  of  the  projects  undertaken  are  benefiting  both  the  Superior  and 
Municipal  Courts.    A  complete  security  system  for  the  Courts  at  the  Hall  of 
Justice  is  being  presently  implemented.    This  enables  various  persons  to  sound 
alarms  which  lock  doors,  light  up  annunciator  panels,  notifies  the  Sheriff's 
Department  and  enables  the  security  problem  to  be  isolated. 

A  new  docketing  and  calendaring  procedure  in  the  criminal  court  has  been 
implemented  as  of  August  1,  1974  and  a  new  accounts  receivable  system  for  stay 
of  execution  was  implemented  in  March  of  '74.    In  September  a  new  bail  and  bond 
record  keeping  system  will  be  instituted  and  automated  in  six  months. 

A  unified  jury  utilization  program  has  been  implemented  which  essentially 
consolidates  the  jurors  used  for  the  Superior  and  Municipal  Court.    Part  of  the 
funds  requested  on  this  grant  will  be  used  for  construction  of  an  assembly  room 
and  personnel  to  coordinate  the  jurors.    A  microfilm  system  will  be  implemented 
which  will  put  all  legal  records  on  microfilm  both  in  the  Superior  and  Municipal 
Courts  thereby  freeing  up  much  space  for  jury  rooms.    Also  plans  are  completed 
for  an  inservice  training  project  for  non-judicial  court  staff. 

Key  projects  in  the  continued  upgrading  of  the  courts  have  been  the 
Calendar  Management  Project  already  discussed  and  the  Executive  Assistants  to 
the  Presiding  Judge  of  the  Municipal  and  Superior  Courts.    It  is  these  two  po- 
sitions which  are  responsible  for  identifying  problem  areas  within  the  adminis- 
tration of  the  courts  and  planning  for  correction  of  these  problems. 
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In  the  Municipal  Court  an  on-line  computer  terminal  for  the  traffic 
division  has  been  installed  and  is  operational  for  a  totally  automated  traffic 
division.    Also  a  traffic  diversion  project  called  Alternative  Assignment  Project 
20  has  been  initiated. 

It  is  jointly  sponsored  by  the  Police  Community  Relations  Unit  of  the 
San  Francisco  Police  Department  and  the  Traffic  Court  Judges. 

This  project  provides  the  alternative  of  volunteer  community  service 
assignments,  in  local  government  and  non  profit  agencies  for  those  whom  the 
court  determines  are  unable  to  pay  fines. 


DISTRICT  ATTORNEY 

The  office  of  the  District  Attorney  for  the  City  and  County  of  San  Fran- 
cisco prosecutes  all  criminal  matters  in  San  Francisco.    The  District  Attorney 
does  not  represent  the  city  and  county  in  civil  court  actions,  except  for  civil 
committment  proceedings  held  in  criminal  courts. 

The  District  Attorney's  Office  has  developed  a  number  of  programs  to  up- 
grade the  service  they  provide.    A  training  program  will  be  initiated  which  will 
provide  the  proper  indoctrination  in  criminal  law  as  well  as  in  the  functions  of 
the  District  Attorney's  Office.    The  program  will  also  keep  attorneys  apprised 
of  changes  in  the  law  that  effects  the  prosecutorial  function. 

The  nucleus  of  a  Special  Prosecution  Unit  is  being  formed  to  intensify  in- 
vestigations on  homicide  and  rape  cases.    Presently  certain  senior  attorneys  are 
being  assigned  to  cases  on  a  part  time  basis.    They  are  available  to  the 


-33- 


police  to  guide  and  assist  in  gathering  evidence  and  insuring  the  highest 
degree  of  compliance  with  legal  requirements  concerning  evidence.  They 
also  conduct  a  continuing  post-arrest  investigation. 

Eventually  it  is  anticipated  that  this  development  will  work  into  an 
intensive  specialized  unit  with  investigatory  capability.    The  DA's  office 
also  has  a  Consumer  Fraud  Unit  which  investigates  complaints  by  consumers 
of  false  advertising,  misrepresentations  and  unfair  business  practices. 

PUBLIC  DEFENDER'S  OFFICE 

The  San  Francisco  City  and  County  Public  Defender's  Office  defends  the 
indigent  and  needy.    To  upgrade  their  services  and  make  them  more  responsive 
to  the  clients  the  Department  has  developed  a  Neighborhood  Public  Defender's 
Program  which  will  be  located  in  a  catchment  area  which  generates  criminal 
cases.    People  who  are  represented  by  the  Public  Defender  have  characteris- 
tically objected  to  coming  down  to  the  Hall  of  Justice  for  interviews.  This 
project  will  serve  as  a  pilot  to  see  if  clients  respond  more  favorably  to 
coming  to  a  neighborhood  office  to  conduct  their  business  with  their  attorney. 
Federal  funds  have  been  secured  for  this  project.    Additionally,  the  Public 
Defender  has  initiated  an  Alternative  to  Jail  Diversion  Project  which  utilizes 
VISTA  volunteers  and  three  persons  hired  under  the  Emergency  Employment  Act  to 
seek  out  referral  agencies  and  prepare  reports  for  clients  of  Public  Defenders. 
Heretofore,  Public  Defenders  have  not  been  able  to  prepare  the  necessary  case 
for  the  Court  detailing  the  alternatives  available  to  particular  clients.  At 
this  time  alternatives  are  being  sought  and  cases  prepared  for  diverting  drug 
cases  and  selected   misdemeanants  by  the  volunteers  and  EEA  personnel. 
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CORRECTIONS 

SAN  FRANCISCO  SHERIFF'S  DEPARTMENT 

The  sheriff's  department  operates  a  civil  department;  provides  court 
bailiffs  and  staffs  the  county  jails  and  the  work  furlough  program  which  is 
operated  by  the  probation  department. 

Facilities  include:    County  Jail  No.  1  (for  men,  located  in  the  Hall 
of  Justice;  houses  persons  awaiting  trial  in  Superior  Court  on  felony  charges; 
capacity  of  375);  County  Jail  No.  2  (for  men,  located  in  San  Bruno,  San  Mateo 
County,  houses  persons  convicted  and  sentenced,  capacity  of  750);    County  Jail 
No.  3  (  for  women,  located  in  the  Hall  of  Justice;  for  persons  awaiting  trial 
in  Superior  Court  on  felony  charges  -  capacity  of  50)  County  Jail  No.  4  (  for 
women;  located  in  San  Bruno,  San  Mateo  County;  houses  persons  convicted  and 
sentenced;  capacity  of  50.) 

San  Francisco  County  Jails  are  generally  overcrowded  and  inadequate  in 
terms  of  physical  conditions  and  staffing. 

Capital  Improvements  in  the  jail  include  renovation    of  the  kitchen  at 
San  Bruno  and  the  addition  of  a  dental  clinic.    A  grant  has  been  approved  to 
rennovate  a  wing  of  the  jail  into  six  classrooms.    Major  equipment  purchases 
have  included  an  alarm  and  surveillance  system  in  San  Bruno  and  new  showers 
have  been  installed  on  all  tiers  at  San  Bruno. 

Programmatic  development  has  been  extensive  in  the  Sheriff's  Department 
during  the  last  two  years.  A  brief  synopsis  of  the  developments  include  the 
Library  Program.  The  libraries  at  the  jails  have  become  branches  of  the  San 
Francisco  Public  Library  and  are  served  on  a  routine  basis  by  the  public  library 
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staff.    The  library  screens  and  adds  more  books  to  the  jail  branch  as 
well  as  accepts  requests  from  inmates.    A  Law  Library  has  also  been 
furnished  to  the  inmates. 

A  Methadone  Maintenance  project  continues  daily  for  those  inmates  who 
need  it.    An  Alcohol  Rehabilitation  program  is  available  supplying  two 
alcoholism  counselors  who  work  with  inmates  who  are  in  jail  for  substance 
abuse.    The  counselors  also  refer  inmates  for  parole  to  private  and  public 
alcohol  rehabilitation  and  detox  facilities.    Two  private  agencies,  Reality 
House  West  and  Delancey  Street  come  to  the  jail  and  give  drug  counseling  on 
an  as-needed  basis. 

Volunteers  play  an  active  and  important  role  in  the  County  Jail.  Case 
workers  on  a  one-to-one  basis  provide  for  the  immediate  needs  of  the  inmate 
population,  such  as  future  housing,  employment,  halfway  houses,  sentence  modi- 
fication, and  administrative  discrepancies.    The  Workout  Program  matches  a 
sponsor  up  with  an  inmate.    That  person  is  responsible  for  seeking  employment 
for  his  sponsoree.    The  Workout  staff  also  supplies  classes  on  filling  out 
applications  and  writing  resumes  and  other  necessities  for  job  finding. 

Law  classes  are  conducted  by  volunteer  attorneys  weekly  in  civil  matters 
of  the  law.    An  Education  Program  is  available  to  inmates  leading  to  a  GED 
certificate.    Teachers  are  from  the  Community  College  District.    Various  city, 
state  and  private  agencies  supply  additional  specific  services  on  an  as-needed 
basis. 

A  Correctional  Training  Project  has  been  instituted  at  the  Department  to 
bring  deputies  up  to  POST  standards  and  also  to  train  in  innovative  concepts 
of  modern  correctional  practices  after  the  POST  standards  have  been  realized. 
Another  project  has  been  implemented  which  is  designed  to  improve  the  managerial 

skills  of  supervisorial  personnel  by  utilizing  techniques  such  as  management  by 
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objectives. 
ADULT  PROBATION 

The  San  Francisco  Adult  Probation  Department  conducts  social  investi- 
gations and  supervises  adult  law  violators;  renders  specialized  services 
to  the  court  and  the  community.    Additionally,  it  investigates  cases  for 
diversion  under  P.C.  1,000  and  provides  drug  education  classes  and  other 
supervision  for  persons  so  diverted. 

The  Superior  Court  Division  of  the  Adult  Probation  Department  has 
traditionally  been  responsible  for  the  preparation  of  presentence  reports 
for  the  criminal  division  of  the  Superior  Court  (its  investigative  function) 
and  for  supervision  of  those  persons  granted  probation  by  the  Superior  Courts. 

In  the  past  few  years  several  new  services  have  been  added,  among  which 
are  Volunteers  for  Adult  Probation  Project  which  has  assisted  the  Department 
by  providing  classification  services  which  reduce  caseloads  as  well  as  volun- 
teers who  provide  one  to  one  services  to  assist  probation  officers  in  indivi- 
dual supervision  of  probationers. 

Community  Service  Offices  have  been  established  in  the  Bayview  Hunter's 
Point  District  and  the  Mission  District.    These  offices  are  staffed  by  Pro- 
bation Officers  who  are  assigned  cases  who  live  in  the  areas.    This  enables  the 
probation  officers  to  provide  better  services  and  to  get  to  know  the  community 
in  which  the  probationer  lives. 

The  Probation  Department  is  also  beginning  a  training  effort  which  will 
provide  the  following  kinds  of  training: 

1.  Orientation  into  the  Criminal  Justice  System. 

2.  Intensive  training  in  investigation  and  report  writing. 

3.  Supervision  of  probationers  with  emphasis  on  counseling 
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techniques  and  the  use  of  community  resources. 

COUNTY  PAROLE  OFFICE 

The  County  Parole  Officer  is  responsible  for  screening  parole  appli- 
cations and  providing  full  and  accurate  reports  on  potential  parole  candidates 
to  the  County  Parole  Board.    In  most  counties  the  potential  of  a  County  Parole 
Board  is  largely    under  utilized.    Several  years  ago  the  concept  of  Countv  Darole 
was  revitalized  in  San  Francisco.    Since  then  the  number  of  county  jail  in- 
mates paroled  has  gone  from  eight  a  year  to  an  average  of  15  to  20  per  month. 

The  County  Parole  Program  utilizes  community  based  agencies  as  referral 
sources  for  parolees.    Volunteers  are  utilized  as  follow-up  personnel.  There 
is  a  10%  revocation  rate  and  an  active  warrants  section  has  been  instituted. 
Deputies  within  the  civil  division  of  the  Sheriff's  Department  serve  the 
warrants. 

JAIL  CONSOLIDATION 

A  committee  was  authorized  by  the  Board  of  Supervisors  to  investigate  the 
feasibility  of  consolidating  the  City  Prison  with  the  County  Jail  System.  A 
consultant  was  hired  to  investigate  and  came  up  with  a  recommendation  to  con- 
solidate an  analysis  of  existing  conditions  and  how  consolidation  could  best 
be  accomplished.    This  recommendation  was  adopted  by  the  committee  and  at  this 
time  the  technical  details  of  consolidation  have  been  worked  out  by  the  committee 
and  the  final  issue  is  before  the  Board  with  a  strong  recommendation  from  the 
committee  to  consolidate  City  Prison  with  County  Jail. 
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JUVENILE  COURT  AND  DETENTION 

The  Juvenile  Probation  Department  conducts  social  investigations  on 
children  alleged  to  have  committed  unlawful  acts  and  those  "in  need  of  super- 
vision," or  who  are  "wayward".    It  operates  short-term  detention  and  long- 
term  rehabilitation  institutions  for  children,  and  renders  specialized  services 
to  children,  the  community  and  the  courts.    The  chief  probation  officer  works 
under  the  judge  of  the  Juvenile  Court. 

The  programs  of  the  juvenile  Court  and  Probation  Department  have  included 
the  Volunteer  Auxiliary  which  has  maintained  its  services  in  an  annual  Christmas 
program,  tutoring  and  recreation.    The  tutoring  and  recreation  programs  are  on- 
going on  a  daily  basis.    A  group  home  for  girls  called  the  Girls'  Center  adjacent 
to  Youth  Guidance  Center  is  available  to  the  Judge  and  staff.    A  coed  residential 
intake  unit  has  been  established  within  the  security  area  of  the  Youth  Guidance 
Center.    This  has  facilitated  the  transportation  of  children  by  the  police  and 
eliminated  the  necessity  of  going  through  public  corridors  and  elevators.  At 
Log  Cabin  Ranch,  the  Teledyne  Program  was  finally  approved  and  plans  were  begun 
for  the  implementation  of  the  program  and  staffing.    The  Teledyne  Program,  when 
fully  implemented  will  provide  a  variety  of  job  related  activities  from  initial 
orientation  to  community  placement  and  follow-through  into  gainful  employment 
for  young  men  assigned  to  this  program.    At  Hidden  Valley  Ranch  School,  the  90 
day  Diagnostic  Program  is  in  full  operation  and  has  made  it  possible  to  resolve 
short-term  family  crises  with  return  to  the  community  after  90  days.    The  high 
turnover  and  larger  population  under  this  program  at  Hidden  Valley  has  caused 
considerable  pressure  on  the  minimum  amount  of  staff  allowed  by  the  Board  of 
Supervisors. 
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The  Juvenile  Court  Information  System  which  will  provide  electronic  data 
processing  to  improve  Juvenile  Court  operations  is  well  into  its  midpoint  of 
planning  and  implementation.    A  case-management  information  system  has  been 
built  into  it  which  will  provide  data  to  assist  in  case  management  and 
community  planning.    The  Juvenile  Probation  Department  has  a  Drug  Unit  which 
provides  services  under  the  auspices  of  Langley  Porter  Clinic.    A  Coordination 
Project  exists  between  the  Juvenile  Probation  Department  and  the  Juvenile  Bu- 
reau of  the  Police  Department  to  assist  the  community  in  dealing  with  problems 
of  juvenile  delinquency  and  violence. 

RESEARCH  AND  EVALUATION 

A  number  of  studies  are  being  currently  funded  through  the  Mayor's 
Criminal  Justice  Council.    The  Rape  Victimization  Study  will  undertake  to  deter- 
mine the  amount  of  rape  that  occurs  in  San  Francisco  that  goes  unreported. 
Additionally  the  researchers  will  attempt  to  locate  victims  of  rape  who  have  not 
reported  to  the  police  and  interview  them  to  determine  why  they  did  not  report. 
The  study  will  result  in  a  series  of  recommendations  to  the  San  Francisco  Police 
Department,  the  District  Attorney's  Office  and  the  Department  of  Public  Health 
concerning  the  care  and  treatment  of  rape  victims. 

A  feasibility  study  will  begin  September  1,  1974,  to  develop  the  plans  for 
a  comprehensive  Youth  Service  Bureau  and  a  comprehensive  Post  Release  Bureau  in 
San  Francisco.    The  bureaus  will  utilize  a  concept  known  as  fee  for  service 
which  will  provide  a  fee  to  community  agencies  for  actual  services  rendered. 
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A  feasibility  study  for  a  selective  misdemeanant  diversion  project  is 
now  in  progress  and  will  result  in  a  plan  for  a  selective  misdemeanant  diversion 
project  in  San  Francisco. 

EVALUATION 

The  evaluation  unit  of  the  Mayor's  Criminal  Justice  Council  has  completed 
the  evaluation  of  five  youth  projects  which  have  been  funded  by  the  Mayor's 
Criminal  Justice  Council.    The  final  report  on  this  evaluation  will  be  out  in 
the  fall  of  '74. 

Staff  of  the  Evaluation  Unit  will  be  responsible  for  evaluating  Region 
F's  25  action  projects  for  74-75.    A  staff  of  three  experienced  evaluators  and 
Research  Assistants  will  design  a  comprehensive  evaluation  plan  for  the  projects 
in  September  of  74.    Design  of  instruments  and  implementation  of  data  collection 
will  occur  soon  after  for  those  projects  requiring  before  and  after  measures. 

The  results  of  the  evaluations  of  Region  F's  74-75  projects  will  be  written 
in  a  final  report  to  the  OCJP.    It  is  hoped  that  the  Evaluation  Unit  can  continue 
as  a  viable  arm  of  the  Mayor's  Criminal  Justice  Council  indefinitely.  Supplemen- 
tary funding  of  the  unit  is  being  sought  by  the  Council*  as  4%  of  the  regional 
allocation  in  74-75  amounts  to  approximately  $50,000  which  is  not  enough  funds  to 
adequately  evaluate  the  25  projects. 

The  Council  anticipates  that  the  research  findings  of  the  unit  can  be  fed 
into  the  task  Forces  to  help  them  plan  for  76-77. 

Also  as  evaluation  results  become  known  on  projects  that  will  be  refunded 
in  75-76  task  forces  can  re-evaluate  their  decision  to  re-fund  a  project.'  Every 
project  funded  by  the  Mayor's  Criminal  Justice  Council  is  subject  to  monitoring 
and  review  at  any  point  during  the  contract.    If  the  Evaluation  Unit  empirically 
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demonstrates  that  a  project  is  failing  miserably, the  relevant  task  force 
can  use  the  data  for  making  a  new  decision. 


75-76  ACTION  PROJECTS 


1975-76  Project  Index 
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1.  Project  Title:    YOUTH  SERVICES  BUREAU  

2.  Proponent:  Mayor's  Criminal  Justice  Council  

3.  1974  Fund  Status:  original x  one  year  only 

2nd  year  

3rd  year  


OCJP  NO.  :  -0- 

5.  Regional  Priority: 

1 

Budget: 

Dollars 

Percent 

a.     Federal  Support 

$184,500. 

90% 

b.     State  Buy-In 

10,250. 

5% 

c.     Local  Hard  Match 

10,250. 

5% 

d.     Total  Project  Cost 

$205,000. 

100%  • 

7.  Problem  Statement: 

During  the  past  three  years,  the  Mayor's  Criminal  Justice  Council, 
through  the  Youth  Services  Task  Force,  has  handled  the  administration 
of  a  number  of  Youth  Service  Centers  in  different  neighborhoods  in  San 
Francisco. 

The  Mayor's  Council  and  the  Youth  Services  Task  Force  have  thus  pro- 
vided the  means  whereby  these  centers  could  become  functional  and  offer 
alternatives  to  incarceration  for  numerous  youths. 

Yet  the  Council  perceived  that  most  projects  do  not  need  more  heavy 
administrative  financing,  and  that  continued  financing  of  administrations 
on  a  long-term  basis  makes  it  more  difficult  to  ensure  quality  service  or 
to  evaluate  the  effect  of  specific  services  on  clients.    Most  importantly, 
however,  is  the  fact  that  it  is  the  responsibility  of  the  Council  to  ensure 
that  its  limited  resources  are  being  channeled  directly  to  clients. 

Finally,  the  Council  has  perceived  that  there  is  a  need  for  a  coordi- 
nated City-wide  systematic  approach  to  providing  service  and  that  this  is 
impossible  if  the  Council  continues  funding  projects  on  a  separate  basis. 
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Project  Objectives 

1.    To  establish  a  Youth  Service  Bureau  and  a  fee  for  service  bank  in  the 
City  of  San  Francisco  which  will: 

a.  Decrease  the  number  of  youth  referred  for  detention  in  Juvenile  Hall. 

b.  Reduce  the  average  length  of  stay  in  detention  by  the  development 
of  improved  referral  services  in  the  community. 

c.  Provide  a  means  of  establishing  increased  cooperation  and  coordi- 
nation between  criminal  justice  agencies  and  community-based  pro- 
grams which  serve  Youth. 

d.  Implement  a  more  efficient  and  cost-effective  means  of  supplying 
services  to  youthful  clientele  through  the  utilization  of  the  fee 
for  service  method. 

Methodology 

The  Mayor's  Council  realizes  that  intensive  planning  and  coordination 
is  needed  if  the  Youth  Service  Bureau  is  to  achieve  the  above-stated  objectives. 
Therefore,  in  October,  a  Youth  Services  planner  will  be  hired  to  conduct  a  pre- 
liminary study  to  determine  how  most  effectively  to  implement  the  Youth  Service 
Bureau  concept  and  the  fee  for  service  concept. 

The  planner  will  determine  the  number  of  clients  to  be  served,  the  speci- 
fic agencies  that  these  clients  will  come  from  and  the  set  of  eligibility 
criteria  for  reviewing  services.    The  working  premise  will  be  that  at  least 
50%  of  the  clients  referred  will  come  from  Juvenile  Court,  Juvenile  Probation, 
Youth  Guidance  Center  and  Police  referrals. 

The  planner  will  also  research  the  services  available  to  youth,  the  gaps 
in  services  and  which  services  are  most  essential  for  those  who  have  come  into 
contact  with  the  criminal  justice  system. 

The  planner  will  also  be  cognizant  of  the  various  cultural  and  ethnic  dif- 
ferences in  the  population  and  how  these  factors  influence  the  above-stated 
areas  of  investigation. 

The  planner  will  work  in  consultation  with  an  accounting  agency  in  esta- 
blishing the  criteria  and  procedures  for  implementing  the  fee  for  service 
system. 

In  July  of  1975  the  Youth  Services  Bureau  will  become  operative.  Taking 
into  account  possible  changes  brought  about  during  the  above-stated  planning 
process,  the  Bureau  will  consist  of  a  Central  Administrative  Center  whose 
purpose  will  be  coordination  of  referrals,  validation  of  services  and  payments 
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for  services  rendered.  There  will  also  be  five  neighborhood  centers 
responsible  for  screening  clientele,  diagnosing  needs,  and  referring 
to  the  appropriate  agencies  for  specific  services. 

The  prime  source  of  referrals  will  be  the  Youth  Service  Centers 
which  are  scattered  throughout  the  City.    The  combination  of  neigh- 
borhood referral  centers  and  a  Central  Administration  will  be  the 
mechanism  whereby  the  coordination  of  services,  referrals,  and  follow- 
up  will  be  implemented. 

Further  details  on  methodology  will  be  provided  by  the  results  of 
the  planning  process.    At  that  time,  a  full  proposal  will  be  submitted 
which  will  outline  extensively  all  the  components  of  this  program. 
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1.  Project  Title;    COORDINATED  POST-RELEASE  SERVICE  BUREAU 

2 .  Proponent :  Mayor's  Criminal  Justice  Council  

3.  1974  Fund  Status:  original  X  one  year  only 

2nd  year  

3rd  year  


OCJP  No.  :  -0- 

5.  Regional  Priority: 

2 

Budget: ' 

Dollars 

Percent 

a.     Federal  Support 

$147,000. 

90% 

b.     State  Buy-In 

8,167. 

5% 

c.     Local  Hard  Match 

8.167. 

5% 

d.     Total  Project  Cost 

163.333. 

100% 

7.  Problem  Statement: 

During  the  past  three  years  the  Mayor's  Criminal  Justice  Council  has 
funded  a  number  of  projects  dealing  with  ex-offenders.    While  these  projects 
have  been  relatively  successful  in  their  specific  areas,  they  have  not  attempted 
to  coordinate  their  activities  with  other  private  projects  who  are  in  many  in- 
stances, dealing  with  the  same  ex-offender  in  another  aspect. 

Another  aspect  of  this  problem  is  that  the  Mayor's  Criminal  Justice  Council 
has  a  very  limited  amount  of  funds  available  for  this  area,  and  these  funds  are 
utilized  primarily  for  funding  the  administrations  of  projects  which  deal  with 
the  needs  of  ex-offenders. 

A  third  aspect  of  this  problem  is  that  the  Mayor's  Criminal  Justice  Council 
does  not  have  an  effective  means  of  accounting  for  the  services  provided.  Thus, 
the  M.C.J.C.  is  interested  in  establishing  a  fee  for  service  bank  and  a  Coor- 
dinated Post  Release  Service  Bureau  as  a  project  to  test  out  the  feas- 
ibility of  attempting  to  meet  the  needs  of  ex-offenders  more  completely,  effic- 
iently and  in  a  coordinated  manner. 
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Objecti ves 

1.  To  coordinate  post-release  services  to  county  and  state  proba- 
tioners and  parolees. 

2.  To  establish  a  fee  for  service  bank  providing  more  direct  and  effi- 
cient services  to  ex-offenders. 

3.  To  reduce  and  prevent  recidivism  by  providing  direct  post  release 
services  to  an  as  yet  to  be  determined  number  of  parolees  and  pro- 
bationers. 

Methodology 

The  detailed  methodology  for  this  project  will  be  worked  out  by  a 
Criminal  Justice  Specialist  III  who  will  be  hired  by  the  Mayor's  Criminal 
Justice  Council  from  September  1,  1974  to  December  31,  1974.    This  person 
will  have  expertise  in  the  area  of  correctional  planning  and  corrections. 
At  the  completion  of  the  planning  grant  a  detailed  report  on  the  methodology 
of  the  Post  Release  Service  Bureau  will  be  sent  to  the  Office  of  Criminal 
Justice  Planning.    For  the  sake  of  this  plan,  however,  the  following  summary 
will  provide  the  theoretical  framework  in  which  this  concept  was  formulated. 

The  Anti -Recidivism  Task  Force  has  outlined  the  general  format  they 
wish  the  planner  to  address  in  formulating  the  model  for  the  Bureau.    It  is 
as  follows: 

1.  Determine  the  criteria  for  the  selection  of  projects  to  be  included 
in  the  fee  for  service  program. 

2.  Determine  the  eligibility  criteria  for  clients  to  participate. 

3.  Determine  the  amount  of  funds  to  go  into  a  fee  for  service  bank 
beyond  the  initial  input  of  $100,000.00 

4.  Design  an  accounting  system  including  the  preparation  of  forms. 
This  will  be  contracted  out  to  a  consultant  accounting  firm. 

5.  Design  the  administrative  structure  of  the  program  and  identify  a 
suitable  location  in  San  Francisco  in  which  to  house  the  program. 

6.  Formulate  a  plan  for  the  integration  of  the  bureau  with  other 
City  agencies. 

7.  Design  a  vehicle  for  insuring  community  input  and  response. 


-47- 


Assumlng  adoption  of  the  Post  Release  Service  Bureau  plan  by  the 
Mayor's  Criminal  Justice  Council  the  bureau  will  become  operative  in 
July  of  1975,  and  be  staffed  by  three  referral  officers.    Two  of  these 
officers  will  be  line  personnel  from  the  Sheriff  and  Probation  Departments 
and  will  be  paid  from  the  city  budget.    The  third  person  will  be  a  community 
based  liaison  officer  and  will  be  funded  through  the  grant.    The  task  of 
these  liaison  officers  will  be  to  act  as  screening  and  referral  persons  using 
the  resources  of  the  fee  for  service  bank  in  accordance  with  the  criteria 
established  during  the  preparatory  planning  phase.    The  line  personnel 
will  receive  the  appropriate  training  they  will  need  to  perform  diagnostic 
referral.    This  training  will  occur  prior  to  the  commencement  of  the  grant. 
At  this  point  it  is  anticipated  that  approximately  $47,000  will  be  used 
to  fund  the  administration  of  this  project  and  the  remaining  $100,000  will 
be  used  as  fee  for  service. 
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CALIFORN1A  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (Pl-90-351),  as  amended 
by  PL-91-644. 


Part  B  Part  C  Part  E 

"Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To 


1.  Title; 


PUBLIC  INEBRIATE  DIVERSION  PROGRAM  #1963 


2.  Region:  F 


3.  Type  of  Appl  ication    Year:  1st        2ndj(   3rd_ 

j     |  Original  (Date)   

[Q   Revision  (Date)  ,  


4.  Grant  Duration:      _12_  Months 

5.  Lengtn  if  Project:  35.  Months 


Support 

6.  Federal 

7.  State  Buy-In 

3.  Locul  Hard  Match 
9.  Other  Match  &  In-Kind 
10.  Total  Project  Cost 


Dollars  Percent 


117,000. 

90% 

6,500. 

5% 

6,500. 

5% 

130,000 

100% 

11.  Category,:   _  ,J[duU  Diversion 
Program:  £ubJlc.lnphriatp 


12.  Applicant: 

San  Francisco  Dept.  of  Public  Health 
Community  Mental  Health  Services 
Bureau  of  Alcoholism 

101  Grove  St.,  R.  11 5B,  San  Francisco,  CA 
(415)558-2356  94102 


13.    Project  Director: 
James  Maas 

Health  Program  Coordinator 
101  Grove  St.,  R.  115B 
San  Francisco,  CA  94102 


14.    Financial  Officer: 

Nathan  Cooper,  Controller 

City  and  County  of  San  Francisco 

109  City  Hall 

San  Francisco,  CA  94102 


15.    Official  Authorized  to  Sign  Application: 

Francis  Curry,  MD 
Director  of  Public  Health 
101  Grove  St.,  R.  115B 
San  Francisco,  CA  94102 
Signature:     _  Date  


16.  Project  Summary 


The  Public  Inebriate  Diversion  System,  launched  in  early  1974  by  the  Bureau  of 

Alcoholism  as  a  pilot  program,  has  as  its  objective  the  diversion  from  the  criminal 

justice  system,  and  as  its  goal  the  rehabilitation  of  a  significant  number  of  Skid 
Row  chronic  inebriates. 

The  program,  monitored  and  evaluated  by  the  Bureau,  provides  a  spectrum  of 
relevant,  voluntary  services,  including  trasportation,  drying-out  services,  residential 
after-care,  and  referral  to  other  treatment  resources.    A  basic  premise  of  the  program 
is  that  rehabilitation,  and  hence  the  potential  of  breaking  the  revolving  door  cycle, 
may  become  a  viable  issue  when  the  role  of  the  police,  in  handling  what  is  essentially 
a  health  problem,  has  been  virtually  eliminated,  and  when  the  "system"  has  been  made 
virtually  invisible. 

All  elements  of  the  program,  with  the  exception  of  the  administration,  are  performed 
by  experienced  private  agencies  under  contract  to  the  Bureau. 
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CALI FORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 


A.  Salaries 
1  Project  Supervisor 
10  Counselor/Drivers 
1  Clerk  Typist 


10,700. 
75,000. 
8,190. 


10,700. 
65,000. 
8,190. 


6,500. 


3,500. 


Benefits  15% 


FICA 

SUI 

FUI 

Workmen' s 
comp. 


5.85 
3.70 
3.20 
2.25 
15.00 


j  14,084.  11,084, 


-0- 


3,000. 
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UtlMiLtU  KKUOtU    UUUtitl    (LUlV  I  ) 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 

HARD  M 

ATCH 

FUNDS 

STATE 

BUY-IN 

LOCAL  "1 
HARD  MATCH 

OTHER 

22.  Travel 

630  miles  per  week  at  15<fc  per  mile 
x  52  weeks 

! 

i 
i 

4,914. 

4,914. 

-0- 

-0- 

-0- 

1  1 

TOTAL 

4,914. 

4,914. 

23.    Consultant  Services 

r 

Project  Evaluation-  evaluation 
will  be  conducted  by  MCJC  staff 
4%  of  Federal  total 

j 
i 

4,680. 

4,680. 

i 

! 

TOTAL 

14,680. 
•  

i  — 

|  4,680. 

1 

24.  Equipment 


"OTAL 


J- 


-7- 


-4-- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 


Rent-  12  months  at  $300  per  month 
Insurance 

Maintenance  and  repair  of  vehicles 
Maintenance  and  repair  of  radio  system 
Telephone  and  communications 
Stationery  and  office  supplies 


TOTAL 


26.    TOTAL  PROJECT  COST 


3,600 
3,900 
1,222 
750 
1,610 
1,350 


3,600. 
3,900. 
1,222 
750 
1,610 
1,350 


12,432.1  12,432 


30,000  jll 7,000 


6,500 


6.500 


IK    Percent  of  Total  P;-o1ect  Cost 


90% 


5% 


5% 


-8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  Items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  1n  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 

21 .  Personal  Services 

The  increase  in  personnel  costs  is  due  to  the  fact  that  by  July  1975  all 
personnel  will  be  trained  and  working.    The  increase  in  the  full-time 
salaries  of  the  10  Counselor/Drivers  and  the  clerk  typist  are  cost-of-living 
increases. 

22.  Travel 

The  unusually  high  budget  for  travel  is  due  to  the  fact  that  transportation 
is  the  core  of  this  program  and  the  vehicle  will  be  constantly  in  use. 

23.  Consultants 

The  evaluation  will  be  conducted  by  the  staff  of  the  MCJC. 

24.  Equipment 
None. 

25.  Supplies  and  Operating  Expenses 

a.  Rent:    the  increased  amount  for  rent  is  due  to  a  projected  increase 
of  $100  a  month. 

b.  Insurance:    includes  auto,  public  liability,  general  liability  and 
malpractice  insurance. 

c.  Maintenance  and  Repair  of  Vehicles:  extra  funds  must  be  available  for 
repairing  vehicles  due  to  the  fact  that  the  breakdown  of  a  vehicle  en- 
dangers the  total  program. 

d.  Maintenance  and  Repair  of  Radio  System:    $150  per  year/$82.50  per  month. 
The  budget  increase  is  due  to  the  projected  need  for  increased  repairs 
during  the  second  year  of  operation. 

e.  Telephone  and  Communications:    $1,610.    Hot-line  and  three  other  instru- 
ments; 12  months  X  $134.  per  month. 

f.  Office  supplies:    $1,260.    Includes  stationery,  forms  postage  and  other 
expendable  supplies  (no  item  to  exceed  $100.) 


in  CKiMlNAL  JUSTICE 


Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1958  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C  XX  Part  E 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To 


J.  Title:      CRIMINAL  JUSTICE  INFORMATION  SYSTEM  #  1444 


2.  Region:  F 


3.  Type  of  Appl  ication    Year:  lat_ 

I     1  Original  (Date)   

I  *A|   Revision  (Date)  


2nd 


3rd  XX 


4.  Grant  Duration: 


12  Months 


5.  Lengtn  jf  Project:   36  Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match 

9.  Other  Match  &  In-Kind 


Pol lars  Percent 
$108,900  72.6 
4.0 


6,050 


$  35,078  23.4 


Tota',  Project  Cost       $150,028  ]QQ% 


Category : 
Program: 


12.  Appl icant: 

City  and  County  of  San  Francisco 

San  Francisco  Superior  Court 

City  Hall,  San  Francisco,  Ca.  94102 


13.    Project  Director:  (415)  558-5365 

Richard  W.  Delaplain 
304  California  Hall 
625  Polk 

San  Francisco,  California  94102 


14.    Financial  Officer:  (415)  558-4117 

Nathan  B.  Cooper,  Controller 
109  City  Hall 

San  Francisco,  California  94102 


15.    Official  Authorized  to  Sign  Application: 

Clayton  W.  Horn,  Presiding  Judge 
San  Francisco  Superior  Court 
San  Francisco,  California  94102 


Signature: 


Date 


Project  Summary 

The  purpose  of  this  project  is  to  develop  an  integrated  justice  information 
system  using  data  processing  systems  already  in  existence,  as  its  foundation. 
Each  case  will  be  followed  through  the  entire  justice  system,  each  agency  con- 
tributing information  to  the  common  data  bank,  each  agency  extracting  the 
information  it  needs.     Faster,  more  accurate,  non-redundant  information  will 
reduce  handling  time  at  each  step  of  the  process  and  save  valuable  court  time, 
thus  improving  the  administration  of  justice  by  reducing  delay. 

Management  information  will  be  developed  which  will  provide  the  region  with 
data  on  which  future  needs  and  necessary  changes  to  the  justice  system  may  be 
projected  and  implemented. 

The  goals  to  be  accomplished  during  the  third  year  of  this  project  are: 

1.  Implement  justice  department  systems  as  designed  during  year  2  of  this 
project. 

2.  Continue  the  integration  of  the  justice  agency  systems  and  modules  into 
the  CABLE  system. 

3.  Provide  design  specifications  and  define  the  implementation  schedule  for 
proposed  future  local  justice  data  system  development. 

THIRD  YEAR  GOALS  AND  PLANS  REPRESENT  A  LOGICAL  CONTINUATION  OF  WORK  COMPLETED 
IN  YEARS  ONE  AND  TWO  OF  THIS  PROJECT.     THEY  REPRESENT  NO  SIGNIFICANT  CHANGE 
IN  THE  OPERATING  PLANS  OR   SmPF  OF  THF  ORIGINAL  GRANT  APPI.TTATTOW 


I 


CCCJ  Form  502  (S.ev.  6/73) 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARC 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

21. 

Personal  Services 

A. 

Salaries 

1. 

Project  Director 

!24,000 

$24,000 

2. 

Sr.  Clerk  Steno 

8,800 

8,800 

3. 

Department  Liaison  § 
Analyst  Personnel  (3) 

54,000 

54,000 

4. 

EDP  Analyst/Programmers 
(3) 

52,972 

11,844 

6,050 

35,078 

B. 

Benefits 

TOTAL  : 

139,772 

$98,644 

£6,050 

$35,078 

-0- 

-6- 


Utl/ULtU  KKUJttl   bUUGfcl  I  ) 


BUDGET  CATEGORY 


TOTAL 


FEDERAL 
FUNDS 


HARD  W 

ATCH 

STATE 

BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 


22.  Travel 


Travel  for  project  director 
and  team  members  to  other 
counties  and  states  involvec 
in  justice  system  developmer 
Goal  is  to  gather  informatic 
and  techniques  applicable  tc 
San  Francisco  system 
development. 

t. 
n 

$2,500  : 

12,500 

TOTAL 

$2,500  J 

12,500 

23.    Consultant  Services 


4%  evaluation  funds  to  be 
returned  to  region  for 
regional  evaluation  program 


TOTAL 


$4,356  !14,356 


$4  ,356  114,356 


24.  Equipment 


TOTAL 


-7- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

25.    Supplies  and  Operating  Expenses 

Telephone,  postage  and 
reproduction  costs 

Stationery,  forms,  and  office 
supplies 

Typewriter  rental  (including 
s  tand) 

L,500 
L,400 
500 

1,500 
1,400 
500 

TOTAL 

3,400 

3,400 

26.    TOTAL  PROJECT  COST 

150,021 

!  108,900 

6,050 

35,078 

i        27.    Percent  of  Total  Project  Cost 

100% 

72.61 

4.01 

23.4% 

-8 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  0-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  1n  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 

PERSONAL  SERVICES 

Project  Director         Annual  Salary : $24 ,000    Allocated  to  Proj ect : $24 ,000 

The  Project  Director  has  an  extensive  background  in  Criminal.  Justice  Agency 
analysis  and  for  the  last  year  and  a  half  has  directed  the  system  design 
and  implementation  conducted  by  this  project.    He  has  the  ability  to 
develop  multi-year  plans  as  well  as  coordinating  activities  of  several 
independent  projects  and  agencies.     The  Project  Director  will  be  responsible 
to  the  Presiding  Judge,  Superior  Court  and  the  Executive  Officer,  and  will 
receive  guidance  from  the  Policy  Committee  for  Justice  Data  Systems  of 
San  Francisco. 


Senior  Clerk  Steno      Annual  Salary :$  8,800    Allocated  to  Project:$  8,800 
To  provide  clerical  services  for  project  staff. 
Department  Liaison/ 

Analyst  Personnel        Annual  Salary: 3  @$18,000  Allocated  to  Proj ect : $54 , 000 

Three  people,  trained  during  the  first  two  years  of  .the  project,  will 
continue  to  provide  liaison  and  system  design  guidance  for  the  justice 
agencies.     Each  person  will  be  assigned  to  multiple  departments,  providing 
continuity  in  total  system  planning.     Documentation  of  S)stems  and 
departmental  training  will  be  included  in  their  assignment. 

E.D.P.  System 

Analysts /Programmers  Annual  Salary: 3  @$17,657  Allocated  to  Proj ect : $52 ,972 

Three  analyst-programmers,  employed  during  the  first  and  second  years  of 
this  project,  will  continue  to  design,  code,  test  and  implement  new 
modures  to  the  developing  San  Francisco  Justice  Information  System. 

TRAVEL  $ -TRAINING 

Visits  will  be  made  to  other  jurisdictions  which  have  national  recognition 
as  operating  successful  integrated  justice  data  systems.     Travel  will 
provide  the  opportunity  for  the  project  director  and  team  members  to  conduct 
on-site  evaluation  of  justice  system  development  in  otha:  counties  or  states 
for  the  purpose  of  gathering  information  and  techniques  applicable  to 
San  Francisco  system  development . Estimated  cost  of  travel  expenses  are: 

1.     Out  of  state  travel  for  project  director  and  staff  members  for  meetings 
and/or  on-site  justice  system  evaluations.  Allocated  to  Project:  $1,500 

-9- 


-60- 


Travel  §  Training  cont. 

2.     Mileage  reimbursement  (at  $0.14  per  mile)  for  project  director 
and  staff  members  to  cover  local  project  related  mileage  and 
on-site  system  evaluations  or  meetings  within  California 

Allocated  to  Project:  $1,000 


CONSULTANT  SERVICES 


As  mandated  by  the  Mayor's  Criminal  Justice  Council,  4%  of  the  Federal 
share  of  project  funds  is  to  be  allocated  for  regional  evaluation  of 
this  project.     Therefore,  funds  requested  in  this  category  represent 
4%  evaluation  funds  to  be  returned  to  region  for  regional  evaluation 
program. 

Allocated  to  Project:  $4,356 


EQUIPMENT 
None 


SUPPLIES  AND  OPERATING  EXPENSES 


1.  Stationery.  Forms  and  Office  Supplies.  Necessary  forms,  manals , 
and  general  office  supplies  required  by  the  staff  will  require 
funding  estimated  at  $1,400 

Allocated  to  Project:  $1,400 

2.  Communications  (telephone,  postage,  and  reproductin  costs).  $75 
per  month  for  12  months  ($900)  is  requested  to  maintain  existing 
phone  service.     $100  is  requested  to  cover  postage  expenses.  $500 
is  requested  to  cover  reproduction  expenses. 

Allocated  to  Project:  $1,500 

3.  Typewriter  Rental     $500  is  requested  to  maintain  existing  rental  of 
typewriter  and  typewriter  stand. 

Allocated  to  Project:  $500 


-9A- 


CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  ControVand  Safe 
Streets  Act  of  1968  (PL-90-351 K  as  amended 
by  PL-91-644. 


Part  B  Part  C  Part  E 

Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


1.  Title:    UNIVERSAL  EMERGENCY  TELEPHONE  NUMBER  -  9-1-1 


#1971 


2.  Region:F 


3.  Type  of  Application   Year:  1st       2nd  X  3rd  

[    |  Original  (Date)   

|  X  |   Revision  (Date)   .  


4.  Grant  Duration: 


12 


5.  Lengtn  jf  Project:  24 


Months 
Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match 

9.  Other  Match  &  In-Kind 
10.  Total  Project  Cost 


Dollars  Percent 


$37,319. 

90% 

10,962. 

18.5% 

10,962. 

18.5% 

$59,243 

100% 

11.  Category: 


Program: 


12.  Applicant: 

City  and  County  of  San  Francisco 
Police  Department 
850  Bryant 

San  Francisco,  CA  94103 
 (415)  553-1241  


13.    Project  Director: 

Donald  M.  Scott,  Chief  of  Police 
L.H.  Feder,  Dir.  Criminal  Info.,  Coordinator 
850  Bryant  St.,  R.  475 
San  Francisco.  CA  94103    415  553-1241 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 

109  City  Hall 

San  Francisco,  CA  94102 


1 5 .    Official  Authorized  to  Sign  Application: 

Joseph  L.  Alioto,  Mayor 

200  City  Hall 

San  Francisco,  CA  94102 


Signature : 


Date 


16.  Project  Summary 


The  first  year's  grant  for  this  project  provided  for  the  basic  part  of  the  remodeling 
of  the  designated  "9-1-1"  area  to  prepare  for  the  installation  of  required  telephones  and 
equipment.    In  this  second  year,  alteration  of  the  "9-1-1"  area  will  be  completed  and 
the  former  communications  center  will  be  remodeled  to  accommodate  personnel  displaced  by 
the  9-1-1  system,  equipment  will  be  leased  and/or  purchased,  and  the  telephone  directors 
and  lines  installed. 


This  second  phase  is  a  natural  progression  in  the  total  plan  for  the  implementation 
of  the  Universal  Emergency  Number  and,  thus,  differs  only  as  it  pertains  to  further 
achievement  of  the  overall  objectives. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 


A.  Salaries 

None 

1 

i 

'  i 

B.  Benefits 

I 

j 

|  

TOTAL 

-6- 
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BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER  | 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

22.  Travel 

None 

TOTAL 

23.    Consultant  Services 


Evaluation 

1  ,493. 

1,493. 

i 

TOTAL 

1,493. 

1,493. 

! 

24.  Equipment 

2  desks,  dispatch  terminals  @$575  ea. 

1,150. 

85. 

103. 

962. 

2  chairs,  heavy  duty  posture  with 
arms  @$1 80  ea 

200. 

200. 

2  instant  playback  recorders 
@$1,065  each 

2,130. 

1 ,671. 

459. 

4  plantronic  headsets  @$125  ea. 

500. 

300. 

200. 

TOTAL 

3,980. 

2,056. 

956. 

962. 

-7- 
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DETAILEO  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARP 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

25.    Supplies  and  Operating  Expenses 

2  video  terminals  (lease) 
installation  and  recurring  charges 

Telephone  installation  and  recurring 
charges  for  four  (4)  call  directors 
and  associated  features  and  lines 

Completion  of  remodeling  of  9-1-1 
area;  alteration  of  former  communica- 
tion center  to  accommodate  personnel 
displaced  by  9-1-1 

12,970. 
800. 

10,000. 

12,970. 
800. 

20,000. 

10,000. 

10,000. 

TOTAL  ! 

3,770. 

13,770. 

10,000. 

10,000. 

26.    TOTAL  PROJECT  COST  ! 

9,243. 

57,319. 

!  

10,962. 

10,962. 

\        27.    Percent  of  Total  Project  Cost 

100% 

63% 

18.5% 

18.5% 

-8- 


-66- 


28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  1n  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 


Consultant  Services 

The  Mayor's  Criminal  Justice  Council  will  undertake  the  evaluation  required. 
Equipment  and  Supplies  and  Operating  Expenses 

All  items  listed  pertain  to  the  technical,  physical  and  operational  imple- 
mentation of  the  9-1-1  system  in  receiving  and  dispatching  emergency  calls 
with  efficiency  and  speed. 


-9- 
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w^lIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

,          Application  for  a  grant  under  Section  301 
~j          (b)  of  the  Omnibus  Crime  Control  and  Safe 
■JZ\          Streets  Act  of  1968  (PL-90-351),  as  amended 
k  — IV         by  PL-91-644  - 

jj 

Part  B  Part  C  Part  E  _ 

Prp-Anr"PPmpnt  f-ffaf-ti\ie> 
r  1  c  ny  1  cciiicii  i»  u  i  i  ci»  i»  I  »c 

Date  1 

ui  din  la iciio  lull  njjpi  uvou 

To 

1.  Title:    DRUG  ABUSE  IN  CRIMINAL  DEATHS                    #1450                         2.  Region:  F 

3.  Type  of  Application    Year:  1st        2nd        3rd  x 

|     1  Original  (Date) 
fX~l  Revision  (Date) 

12.  ADDlicant: 

Office  of  the  Chief  Medical  Examiner- 
Coroner  1 
City  and  County  of  San  Francisco  \ 
850  Bryant  St.,  San  Francisco,  CA  94103 

4.  Grant  Duration:        12  Months 

13.    Project  Director: 

5.  Lengtn  jf  Project:   36  Months 

1 

Ervin  J.  Jindrich,  MD 

Chief  Medical  Examiner-Coroner 

Support                       Dollars  Percent 

6.  Federal                      $26,100.  902 

7.  State  Buy-In                   1,450.  5% 

8.  Local  Hard  Match             1,450.  5% 

9.  Other  Match  &  In-Kind 

14.    Financial  Officer: 

Nathan  B.  Cooper 

Controller,  City  and  County  of  San  Francisco 

109  City  Hall 

San  Francisco,  CA  94102 

10.  Total  Project  Cost       $29,000.  100% 

15.    Official  Authorized  to  Siqn  Application: 

Ervin  J.  Jindrich,  MD 

Chief  Medical  Examiner-Coroner 

Signature:  Date 

11.  Category: 
Program: 

16.  Project  Summary 


This  project  will  allow  the  testing  of  blood  and  urine  samples  for  the  presence 
of  dangerous  drugs  and  alcohol  in  persons  arrested  for  crimes  of  violence  or  for  driving 
while  intoxicated.    The  forensic  toxicologist  hired  on  the  grant  will  be  available  to 
testify  to  and  interpret  the  results  of  the  analyses,  as  well  as  being  available  for  con- 
ferences and  expert  testimony  in  any  legal  cases  in  the  county  involving  the  use  of  drugs 
or  alcohol.    In  the  first  year  of  the  grant,  an  excellent  working  relationship  has  been 
obtained  with  representatives  of  the  San  Francisco  Police  Department,  California  Highway 
Patrol,  District  Attorney's  Office  and  the  Public  Defender's  Office. 

I 

No  significant  change  is  envisioned  for  this  project  in  the  1975-76  fiscal  year. 


1 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 

LOCAL 

OTHER 

BUY- IN 

HARD  MATCH 

21.    Personal  Services 


A.  Salaries 

Forensic  Toxicologist 
($24,934.  X  5/8  time) 

Assistant  Forensic  Toxicologist 
($15,158.  X  5/8  time) 

15,584. 
9,474. 

15,584. 
9,474. 

B.  Benefits 

___  1 

TOTAL 

25,058. 

25,058. 

I 

-6- 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  V 

■  ■  ■  ■  —  — i 

ATCH 

OTHER 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 


California  Association  of 
Toxicologists,  4  quarterly  meetings 

125. 

125. 

American  Academy  of  Forensic 
Sciences,  Annual  Meeting 

475. 

475. 

TOTAL 

600. 

600. 

1 

23.    Consultant  Services 

Evaluation  Component 

(to  be  conducted  by  MCJC) 

1,042. 

1 ,042. 

1 

| 

TOTAL 

1 ,042. 

1 ,042. 

24.  Equipment 


i 

| 

Gas  Chromatograph  recorder 

I 

500. 



500. 

! 
j 

1  TOTAL 

500. 

500. 

7 


DETAILED  PROJECT  BUDGET  (CON'T) 

BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD 

MATCH 

1 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

25.    Supplies  and  Operating  Expenses 

Office  Supplies 

100. 

100. 

1 

Reference  books 

100. 

100. 

Telephone 

150. 

150. 

1 

Laboratory  supplies 

750. 

750. 

Chemicals 

700. 

700. 

TOTAL 

1 ,800. 

h     -  - 

1,450. 

350. 

r  — 

! 

26.    TOTAL  PROJECT  COST 

29,000. 

26,100. 

1,450. 

1,450. 

r 

1  - 

i        27.    Percent  of  Total 

Project  Cost 

TOO? 

90% 

5% 

5% 

I 

! 

-8-  ! 

28.    Budget  Narrative:    3eqin  below  and  add  as  many  continuation  pages 

(numbered  8-A, "3-B,  etc.)  as  may  bs  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  Udget.  b'xpla'n  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Arfairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 

Salaries  for  the  Forensic  Toxicologist  and  the  Assistant  Forensic  Toxicologist 
are  based  on  analogous  positions  within  the  Medical  Examiner-Coroner's  Office 
(Class  2458  and  2456,  respectively).    The  Forensic  Toxicologist  will  be  in  charge 
of  the  testing  program  and  will  spend  a  good  deal  of  his  time  in  court  or  in  con- 
ferences with  members  of  the  criminal  justice  system.    The  Assistant  Toxicologist 
will  handle  many  of  the  routine  analyses,  will  accept  samples,  make  reports  to  the 
submitting  agencies  and  prepare  sample  collection  kits. 

Travel  will  consist  of  attendance  at  the  four  quarterly  meetings  of  the 
California    Association  of  Toxicologists ,  held  alternately  in  Northern  and 
Southern  California,  and  at  the  annual  meeting  of  the  American  Academy  of  Forensic 
Sciences,  for  the  purpose  of  disseminating  technical  information  on  the  latest 
advances  in  drug  analysis. 

The  gas  chroma tograph  recorder  is  a  necessary  attachment  to  the  gas  chroma- 
tograph  purchased  during  the  second  year  of  this  project,  and  is  used  to  test 
for  the  presence  of  alcohol  and  other  volatiles  in  body  fluids. 

Office  supplies  are  those  materials  necessary  to  record  submission  of  samples, 
calculate  results,  prepare  reports  and  maintain  project  budget  and  status  reports. 

Reference  books  pertaining  to  the  latest  analytical  methodology  or  drug  abuse 
information  will  be  purchased  as  available  and  as  required. 

A  separate  telephone  line  into  the  Toxicology  laboratory  has  been  found  to 
be  necessary  for  the  project  business,  including  the  ordering  of  equipment  and 
supplies,  reporting  of  results,  and  arranging  conferences  and  court  appearances. 

The  funds  requested  for  laboratory  supplies  and  chemicals  will  be  used  to 
purchase  the  materials  necessary  to  submit,  prepare,  extract  and  analyze  the 
blood  and  urine  samples  received  from  the  cooperating  agencies. 


CALIFORNIA  COUNCIL  ON  CRi 


rZ3- 


L  JUSTICE 


Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644 . 


Part  B  Part  C  jq^_  Part 


"Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To 


1.  Title: 


MQRRISANIA  WEST  INC.,  POSTAL  STREET  ACADEMY  #  1698 


2.  Region:  p 


3.  Type  of  Appl  i cation    Year:  lst_ 

!     |  Original  (Date)   

[jXj   Revision  (Date)  


2nd  XX  3rd_ 


4. 

Grant  Duration:  12 

Months 

13. 

Project  Director: 

5. 

Lenqtn  jf  Project:  12 

Months 

Maurice  James 

914  Divisadero  Street 

Support 

Dollars 

Percent 

San  Francisco,  Ca.  94115 

Federal 

$70,632 

90% 

14. 

Financial  Officer: 

6. 

7. 

State  Buy- In 

3,924 

5% 

Nathan  B.  Cooper,  Controller 
109  City  Hall 

San  Francisco,  California  94102 

3. 

Local  Hard  Match 

3,924 

5% 

9. 

Other  Match  &  In-Kind 

15. 

Official  Authorized  to  Sign  Application: 

10. 

Total  Project  Cost 

$78,480 

100% 

1 1 .  Category: 
Program: 


12.  Applicant: 

City  &  County  of  San  Francisco 
200  City  Hall 

San  Francisco,  California  94102 


Hon.  Joseph  L.  Alio to,  Mayor 
City  and  County  of  San  Francisco 
San  Francisco,  California  94102 


Signature : 


Date 


1 6 .  Project  Summary 

Pr^jecJ_Goal:    1.  Recruit,  Educate  and  Counsel  a  minimum  of  230  youths  between  the  ages  of  16 


and  24;  2.    Facilitate  the  successful  re-integration  of  100  youths  from  the  Juvenile  Probation 
Dept.  and  Parolees  of  the  CYA  who  are  paroled  to  San  Francisco;  3.    Decrease  the  recidivism  rate 
of  100  youth  on  probation  or  parole  by  65%;  4.    Ensure  that  130  participants  complete  the 
educational  program  and  acquire  their  high  school  equivalency  diploma;  5.    Provide  pre-college 
tutoring  to  130  participants. 

Methods:    Provide  Store-Front  Educational  units  coupled  with  Supportive  Services  through  linkages 
formed  with  various  community  resources  and  Public  Service  Agencies.    Also  maintain  close  personal 
contact  with  each  participant  until  the  student  is  able  to  obtain  an  educational  level  of  at  least 
eighth  grade  and/or  a  GED  Certificate. 

Impact:    1.    A  rehabilitative  service  for  probationers  and  court  assigned  youth;    2.    An  alter- 
native to  arrest;    3.    A  post  release  program  for  parolees;  4.    An  educational  and  training 
program  for  parolees',  probationers,  CYA  assigned  youth  and  Police  Dept.  assigned  youths;  5.  A 
pre-del inquency  service  to  non-offenders,  primarily  Board  of  Education  drop-outs. 

Scope:    It  is  projected  that  230  youths  between  ages  16  and  24  will  be  recruited,  at  least  130 
will  complete  the  educational  program  and  acquire  their  GED;  and  youth  on  probation;  parole  will 

be  decreased  by  65%. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STAT* 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 


A.  Salaries 

Executive  Director 

15,500 

15,500 

Accountant, (Bkkg) 

9,800 

9,800 

Executive  Secretary 

8,600 

8,600 

Streetworkers  (Counselors)  X  2 

1 

19,600 

11,752 

3,924 

3,924 

• 

B.  Benefits 

8%  X  53,500 

Workmens  Comp .  1.5 
Health      '  3.7 
SUI  2.8 
Total  8.07o 

4,280 

4,280 

TOTAL 

57,780 

49,932 

3,924 

3,924 

-6- 
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BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STAYE 
BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

  -■  ■  -   , —  ..  .,  

TOTAL 


23.    Consultant  Services 


|  EVALUATION 

I     4%  of  Federal  share  to  be  completed 
by  MCJC  staff. 


$2,825 


TOTAL 


$2,825 


24.  Equipmef-t 


DETAILED  PROJECT  8UDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

RENT: 

1,000/mo  X  12  mos. 

12,000 

12,000 

SUPPLIES  &  OPERATING  EXPENSES: 

Garbage  75/mo  x  12  mos. 

900 

900 

Utilities  80/ mo  x  12  mos. 

960 

960 

Telephone  120/mo.  x  12  mos. 

1 ,440 

1,440 

Postage  25/mo.xl2  mos. 

300 

300 

Preventive  Maintenance  a  Repair: 

(Movie  projectors,  Audio-X-Tech-X, 
and  educational  equip.  $50/mo  X  12  mos 

600 

(500 

- 

Burglar  Alarm  System  $50/mo  X  12  mos 

600 

600 

Insurance: 

Bonding  $125/yr.  3  persons 
Equipment  Ins.  $338/yr. 
General  Liability  Ins.  $160/yr 
Fire  &  Theft  Ins.  $149/yr. 

775 

775 

TOTAL 

17.875 

17,875 

;  

26.    TOTAL  PROJECT  COST 

7fi,480 

70,63? 

3,924 

3,924.            .  - 

— 0  

i'        27.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5% 

-8- 
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28.    Budget  Narrative:    Begin  bslow  and  add  as  many  continuation  pages 

"{numbered  8-A,  G-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  nay  be  considered 
at  the  time  application  is  made. 

Personal  Services 

Executive  Director 

Is  responsible  for  operation  of  Morrisania  West  Postal  Street  Academy 
Program.    This  included  the  installation  and  supervision  of  educational 
activities.     Participates  in  recruiting  and  training  street  workers  and 
youth  developers  to  use  special  skills  for  motivating  hard-core  dropouts. 
He  must  have  sufficient  community  social  work  experience  to  be. capable  of 
directing  the  Morrisania  West  Academy  Program. 

Streetworker 

Develops  and  maintains  a  knowledge  of  social  systems,  services  and 
resources  possible  to  help  youths  and  their  families  resolve  their  problems 
through  use  of  the  Justice  System. 

Administrative  Secretary 

Provide  certain  office  management  functions  for  Administrator.  Accomplishes 
routine  typing  and  clerical  duties  as  work-load  requires.     Other  duties  as 
requested. 

Accountant  (Bkkg. ) t 

Applies  principals  of  accounting  to  install  and  maintain  operation  "of 
general  accounting  system.    Maintain  accounts  and  records  in  such  activities 
as  recording  disbursements,  expenses,  or  tax  payments.    Prepares  and  files 
tax  returns  and  other  regular  and  special,  reports  to  Government  agencies. 

Consultant  Services 

"4%  evaluation  funds  to  be  returned  to  region  for  regional  evaluation  program" 
Supplies  and  Operating  Expenses 

Office  Rental:     6886  sq.  ft.  @  14.5c/mo  -  per  ft. 

$l,000/mo  X  12  mos  =  $12,000 

Garbage  Disposal:     $75/mo  X  12  mos  =  $900. 

Utilities  (Gas,  Elec,  Water)  $80/mo  X  12  mos  =  $960 

Telephone:  4  Lines  $120/mo  X  12  mos  =1,440 


-9- 


Cont.  Budget  Narrative: 


-79- 


Postage:  $25 /mo  X  12  mos  =  $300 

Office  Supplies:      Paper,  Pencils,  Desk  Top  items 
@  $25/mo  X  12  mos  =  $300 

Preventive  Maintenance  and  Repair: 

Existing  equipment  -  movie  projectors,  Aud. -X-Tech-X 
Typewriters,  Tape  Recorders  &  other  office  and  Educational 
Equipment  $50/mo  X  12  mos  =  $600 

Burglar  Alarm  System:       $50/  mo  X  12  mos  =  $600 

(component  of  telephone  system  connected  to 
central  office) 

Insurance:  1.  Bonding  =  $125/yr  total  for  3  persons 

2o  Equipment  Insurance  =  $338/yr 

3.  General  Liability  Insurance  =  $160/yr 

4.  Fire  &  Theft  Insurance  =  $149  yr 

Total  Insurance  cost  $775. 


-9a- 


-80- 

CALIFORN1A  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL- 91 -644. 


Part  B  Part  C  _xx  Part  E 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To 


1.  Title: IMPROVEMENT  OF  COUNTY  PAROLE  PROGRAM  #L447 


2.  Region:  F 


3.  Type  of  Appl ication    Year:  1st   2nd_ 

|     |  Original  (Date)   

[XX]  Revision  (Date)  .__ 


3rd  XX 


12.  Appl icant: 

City  and  County  of  San  Francisco 
City  Hall 

San  Francisco,  California  94102 


4.  Grant  Duration: 


12  Months 


5.  Lengtn  jf  Project:     36  Months 


Support 

6.  Federal 

7.  State  Buy- In 

8.  Local  Hard  Match 

9.  Otner  Match  &  In-Kind 


Dollars  Percent 


$40 ,905 
2,272 
2,273 


90' 


10.  Total  Project  Cost  $15,450 


100% 


1 1 .  Category : 
Program: 


13.    Project  Director:  (415)  558-5940 
Richard  G.  Zevitz 
Hall  of  Justice  Room  701 
850  Bryant  Street 
San  Francisco,  California  94103 


14.    Financial  Officer :r 4 1 5)  558-6161 

Nathan  B.  Cooper,  Controller 

City  Hall,  Room  109 

San  Francisco,  California  94102 


15.    Official  Authorized  to  Sign  Application 

Richard  D.  Hongisto,  Sheriff 
City  and  County  of  San  Francisco 
333  City  Hall 

San  Francisco,  California  94102 
Signature :_  Date 


16.  Project  Summary 

The  proposed  project  will  expand  the  scope  and  application  of  the  County  Parole 
Board  by  CI)  providing  Board  members  with  full  and  accurate  information  of 
parole  candidates  before  them;   (2)  making  known  to  sentenced  inmates  and  their 
counsel  the  availability  of  parole  procedures  and  the  applicability  of 
eligibility  criteria;   (3)  providing  follow-up  services  and  reporting  for  parolees 
through  coordinated  community  resources,  and  (4)   assisting  in  the  review  and 
possible  revision  of  parole  eligibility  standards  through  administrative  and 
legislative  reform.     The  primary  means  of  project  implementation  will  be  through 
the  creation  of  a  Chief  Parole  Officer,  aided  by  a  half-time  Re-Entry  Assistant 
and  a  full-time  office  assistant.     To  achieve  the  above  objectives  and  better 
serve  the  ex-offender  population  a  corps  of  volunteer  parole  aids  will  be 
recruited,  screened  and  trained  to  assist  parole  candidates  and  parolees  on  one- 
to  one  basis.     The  use  of  volunteers  will  increase  the  scope  and  effectiveness  of 
the  County  Parole  function  by  providing  manpower  and  close  contact  with  inmates 
and  parolees  without  the  expenditure  of  funds  necessary  for  an  equivalent  paid 
staff.     To  evaluate  the  project,  records  will  be  kept  regarding  the  number  of 
parole  applications,  the  number  of  inmates  paroled  and  all  follow-up  services. 
These  will  be  compared  to  previous  statistics.     A  cost  evaluation  accounting 
system  will  be  established  to  determine  the  cost  per  parolee  for  the  dur^i  on 
of  the  project. 
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"Al  mm*  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  MATCH 
STATS     1  LOCAL 
BUY- IN    I      HARD  MATCH 

OTHER 

21 .    Personal  Services 

A.  Salaries 

Chief  Parole  Officer  (Commensurate) 
with  rate  fixed  by  S.F. Civil 
Service  Commission  for  entrance 
level  Chief  Adult  Probation 


Officer) 

$18,795 


Rehabilitation  Re-Entry  Asst. 
(1/2  time  %  68i. 50  per  mo.) 


Criminal  Justice  Specialist 


B.  Benefits 


TOTAL 


8,190 
10,279 


$18,795 
8,190 
10,279 


$37,264 


$37,264  I 
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BUDGET  CATEGORY 

TOTAL 

FEDERAL 

HARD  MATCH 

OTHER 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

Transporation  mileage  (auto) 
round  trip  from  Jail  #1  to  Jail 
#2  and  to  other  facilities  and 
locales.  12,627  miles  (18*  per 
mile . ) 

$2,273 

52,273 

TOTAL 

$2,273 

$2,273 

23.    Consultant  Services 

The  Mayor's  Criminal  Justice 
Council  will  conduct  the 
evaluation  of  this  project 
@  4%  of  the  federal  funds 

$1,636 

$1,636 

TOTAL 

$1,636  5 

1,636 

24.  Equipment 

Five-drawer  file  cabinet  with 
lock 

Automatic  telephone  answering 
machine 

$285 
$115 

$285 
$115 

TOTAL 

$400 

$400 

7- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD 

NATCH 

OTHER 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

25.    Supplies  and  Operating  Expense 

IS 

Office  Supplies,  Reproduction 
and  Postage 


$3,877 


$1,605 


 L 


$2,272 


 TOTAL    |$3,  877j$i>605        ^2,  272 

26.    TOTAL  PROJECT  COST  $45  , 450$4U ,  905  $2,272 


!$2,273 


27.    r'trcent  of  Total  Project  Cost 


1G0% 


90' 


5% 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 

The  Chief  Parole  Officer  is  responsible  for  the  establishment  and  operation 
of  the  entire  program.     Among  his  responsibilities  will  be  to  develop  an 
effective  and  standardized  procedure  for  reporting  to  the  County  Parole 
Board  on  parole  candidates  and  parolees;  to  develop  a  system  of  recruiting, 
screening  and  training  volunteer  parole  aides;  and  to  coordinate  with 
appropriate  public  and  private  community  agencies  to  enlist  their 
participation  in  the  treatment  of  parole  cases.     Therefore,  the  Chief 
Parole  Officer's  salary  should  be  commensurate  with  the  entrance  salary 
for  Chief  Adult  Probation  Officer. 

The  Rehabilitation  Re-Entry  Assistant  (half-time)  will  aid  in  the 
implementation  of  the  proposed  program.     His  major  responsibility  will  be 
to  coordinate  and  supervise  the  volunteer  parole  aides.     Therefore,  the 
Assistant's  salary  should  be  commensurate  with  the  entrance  salary  for 
Senior  Probation  Officer. 

The  Criminal  Justice  Specialist  is  responsible  for  keeping  records  on  all 
parole  applications  and  dispositions  as  well  as  follow-up  services;  keeping 
records  on  all  volunteer  aides  and  their  activities  with  potential  parole 
candidates  and  parolees;  and  finally  all  correspondence.  Therefore,  salary 
should  be  commensurate  with  increasing  responsibilities. 

It  is  expected  that  staff  members  will  make  frequent  trips  from  San  Francisco 
to  County  Jail  No.  2  and  No.  4  at  San  Bruno  with  30  miles  round  trip. 
Transportation  to  other  facilities  and  locales  with  similar  programs  may  be 
necessary  in  establishing  the  project.     At  existing  allowable  rates 
calculated  at  18«f  per  mile,  the  expected  cost  will  be  $2  ,273,  an  amount 
composed  of  local  hard  cash  match  funds. 

The  regional  criminal  justice  planning  agency  (Mayor's  Criminal  Justice 
Council)  will  conduct  the  required  evaluation  for  the  third  year  of  the 
project.     The  cost  of  this  evaluation  will  be  $1,636  and  is  designated  as 
"Consultant  Services",  Federal  share. 

The  minimum  supplies  and  operating  cost  required  for  the  third  year  of  the 
project  consists  of  office  supplies  including  duplication,  postage,  and 
stationery. 

The  minimum  equipment  for  the  third  year  of  the  project  will  be  a  five- 
drawer  file' cabinet  needed  to  store  project  data  and  an  automatic  telephone 
answering  machine.     The  automatic  telephone  answering  machine  is  needed  to 
assist  project  staff  in  dealing  with  many  important  calls  that  come  into 
the  office  when  no  one  is  available  to  record  messages. 


(  .  vJFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-544. 


Part  B 


Part  C 


Part  E 


Pre- Agreement  Effective 
Date 


Grant  Extension  Approved 
To 


1.  Title. 


SAN  FRANCISCO  POLICE  MINORITY  RECRUIT  PROGRAM  #1445 


2.  Region:  F 


3.  Type  of  Appl  ication    Year:  1st        2nd   3rcfrx 

I     1   Original  (DatiO   

[XX~1  Revision  (Date)  ,  


4.  Grant  Duration:        ] 2  Months 

5.  Lengtn  jf  Project:       3^  Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match 

9.  Other  Match  &  In-Kind 
10.  Totai  Project  Cost 


Dollars  Percent 


$58,662 

m 

3.259 

5% 

3,259 

5% 

$65,180 

100% 

1 1 .  Category : 
Program: 


12.  Applicant: 

City  and  County  of  San  Francisco 

850  Bryant  Street 

San  Francisco,  California  94103 


1 3 .    Project  Director: 

Donald  M.  Scott,  Chief  of  Police 
Deputy  Project  Dir.,  Troy  H.  Dangerfield 
850  Bryant  Street 

San  Francisco,  California  94103  


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 

Room  109  City  Hall 

San  Francisco,  California  94103 


1 5 .    Official  Authorized  to  Sign  Application; 

Hon.  Joseph  L.  Alio to,  Mayor 

Room  200  City  Hall 

San  Francisco,  California  94102 


Signature: 


Date 


1 6 .  Project  Summary 

The  major  objective  for  the  third  year  of  this  grant  remains  the  same  -  to  successfully 
recruit,  train  and  tutor  an  additional  sixty-six  (66)  minority  males  and  females  to  become 
sworn  members  of  the  San  Francisco  Police  Department  through  regular  Civil  Service  procedures, 


s  grant  period,  there  will  be  continued  extensive  utilization  of  organized  community 
:ipation  from  the  major  ethnic  minority  groups.    As  during  the  first  and  second  year, 


In  thi 
participa. 

efforts  will  be  directed  to  the  Filipino,  Indian,  Samoan,  etc.,  communities  as  well,  as  to 
the  Black,  Asian,  and  Latin  American.    Those  positive  Police/Community  relationships  which 
emerged  during  the  first  years  project  will  be  strengthened,  and  new  approaches  developed 
which  lead  to  a  more  representative  sworn  personnel  structure  to  the  City's  ethnic  make-u 
and  further  enhance  community/pol ice  relations. 


up 


There  has  been  no  significant  change  in  the  program's  goals  or  procedures. 


CCCJ  Form  502  (Rev.  6/73) 


X> 
O 

cc 

Q- 


CD 

o 

Lu 

>- 

o: 
5S 


LU 

CO 

d 

CQ 


ro 

x: 

10 

dl  i- 
o  o 

ro  4- 
CL 

CO  co 
+J 

<u  c 

CO  3 

o  o 
-c  E 

■*->  ro 

C  X> 
•r~  rjj 
> 

i —  O 
<—  $_ 

c 

</»  Qj 
■l-  4-> 


o 

ro  : 
C 

i~  to 

ITS  (1) 
GJ  >- 

■M 
X)  <0 


0  -M 

\  o 

"C  I— 

c  = 
ro 

TT  XT 

o 

e 

01  -r- 

oo 


—  r—  n 


ra 


sz 
o 
E 

CNJ 


c 
<o 

+-> 


o 

o 
J- 


o 
J- 

Q. 

s_ 
cu 
-l-> 
v_ 
o 

JZ 
CO 


o 

x: 

+-> 
C 

o 

E 


-87- 


C  CVJ 


T;  •—  rrj 

C  CO  CD 

-u>  XT  >, 

CO  -C-> 
Ci  x? 

3    *  v. 

cj  c  r 
i-  +j 
"a 

CU  i=  S- 
-O    Z3  O 


ro 
ai 
>> 

+j  c_ 

C  rO 

ra  <1J 
I-  >> 
cn 


rO 


■ —   —  CO 

■r-    ,.y  4-> 

Sac 

co  o 

c  c  <a 
3  o 

**—   O  X3 

CO  -u> 

ra 

_  a. 

-U>  O 

-o  •>- 
O   CO  +J 

+■»  -r-  c 

■<-  o  a/ 
o  •■-  x: 

•r-   ■♦_>  +-> 

fa 

c  o  ti 
ra  •<-  c 

i —  ra 
CO  Q. 
•r-    Q.  . 

TJ  X3 
+->  o 


x:  o 


f—  co 
ra  ro  X> 

u  c 

C  CO  3 
O  —  Ci_ 
4- 

-a  c 
a  i_  _ 
co  o  I 
ra  >> 

XJ  i_  3 
rO  CO 

at  qj 

X>  >>  G) 

X)  i-  ro 
■—  ■*-> 
3XJ  CO 
O  C 

«/>,—  c 
rc  -r- 

•P  (J  T3 
O)  ~i 
CT>C  ■— 

"O  ro  O 

Z3x:  c 


cc: 

LJ 
>- 

Q 

a: 


f— - 
O 


o 

O 

CO 


I— 

o 


CX  CO 

c  -a 

■l-  c 

o 
+J 

ro 
.2- 


4->  CO 
C  TO 

ra  c 

CC  Li_ 


CVJ 

c  co 

■r-  X) 

-C  c 

C)  3 

rd  • 
3T 


+J  CO 
C  XI 

ro  C 

J-  3 
CO  l— 


3-  J 


cc: 


CVJ 

cr, 

c  CO 
r-  X3 

JZ  c 

a  3 

-M  LU 

rO 


CVJ 


CVJ 


5 


CO 
CVJ 


5 


CO 
CVJ 


LO 


LO 


o 

CO 
CVJ 


o 

CO 
m 
CVJ 


I — 

o 


-M  CO 
C  XJ 
ra  - 

c  rs 

CO  Lu 


CO 

cn 
** 

cn 


CVJ 
CVJ 


CO 
Oi 

o 


LO 


i —  CO 

■M 

ro  O 

OJ 

o! 

cn 

cn 

O 

u 

CO  > 

S-  i. 

CO 

<o 

Qj  CO 

o 

O-  CO 

CO 
CO 
CO 


CO 
CO 

co 


> 

ro 


CO 
CVJ 


CO 

« 

CO' 
CVJ 


o 
o 

CVJ 


o 
o 


evj 


o 
o 

CO 

CO 
CVJ 


o 
o 


o 
o 


o 
o 

CO 
CVJ 


LO 

cn 

LO 


CO 
p— 
LO 
«t 

CO 


o 


CO 
LO 

cn 

CO 


CVJ 

cn 

CO 


CO 


LO 


CO 
LO 
O 

cn 


o 

co 

CO 


cvj 


cn 
co 


o 

cvj 


CO 

* 
o 

CVJ 


LO 
CO 

cn 


LO 
LO 
CO 


c  co 

ro  O 

+-*  u 

3  > 

co  s_ 

C  OJ 

O  CO 
CJ 


c 

E 
a. 


oT3 

CO 
CO  c 
QJ  ■!— 


'r~  4->  CO 

i —  ro  C 

o.  i-  nj 
a  0!  a 

3  Q.  x 
CO  C  LU 


CO 
O 

c> 

ro 

O  (JJ 
t—  •<-) 

o 
i_ 
cu 


X3  X) 

c  a> 
r3  +-< 
lu  io 
Ol 
♦J  rj 
c  cr 
•■a  Cj 
$^  cc 
co 


<D  *-> 

ai  3 

■u*  XJ 
C  *i — 
ra  i- 
C-  -u- 
CO  c 

o 
'_> 


-5- 


CALIFORNIA  COUNcfl?ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUOGET 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  HATCH 

OTHER 

21.    Personal  Services 


A.  Salaries 

1  Clerk  typist  @  278  BW  x  100% 

1  Sr.  Clerk  Typist  @  307  BW  x  100% 

1400  hrs.  overtime  @  Police  Dept. 
scale 

Anticipated  Salary  increase  -  5% 

7,228 
7,982 

10,589 
1,302 

7,228 
7,982 

10,589 
1  ,302 

i 
! 
| 

! 

B.  Benefits 

TOTAL 

$27,101 

$27,101 

-6- 
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j            8UD3ET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  MATCH 

OTHER 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

3  In-State  trips  @  $50  each 
Per  Diem  9  Days  @  $25  per  day 

150 
225 

150 
225 

TOTAL 

$375 

$375 

23.    Consultant  Services 

Professional  Consultants  A/N 
@12.50/hr.  x  176  hrs. 

2  Ethnic  Recruit  Specialists 
j     @  $9,600  yr.  each 

Evaluation  will  be  performed  by  the 
Mayor's  Criminal  Justice  Council  stai 
@  4%  of  the  federal  funds 

2,200 

19,200 

f 

2,346 

2,200 
19,200 

2,346 

1 

TOTAL 

24.  Equipment 

1 

! 

! 

j 

j                                           TOTAL  j 

7- 
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DETAILEO  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

Adverti  sing 

1 ,100 

1,100 

Education/Testing  Materials 

1  ,300 

1 ,300 

j 

Office  Supplies 

600 

82 

259 

259 

Postage  meter  rental/postage 

1 ,650 

1  ,650 

Tel ephone 

700 

700 

Printi  ng 

1  ,400 

1 ,400 

Audio/Visual  Materials 

1 ,208 

1,208 

Rent 

6,000 

3,000 

3,000 

TOTAL  : 

113,958 

7,440 

3,259 

3,259 

25.    TOTAL  PROJECT  COST 

65,180 

58,662 

3,259 

3,259 

27.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5% 

-8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 

Personal  Services 
Clerkjypist  (1) 
Senior  Clerk  Typist  (1) 

The  clerical  staff  will  be  responsible  for  the  general  office  duties  and  the  preparation 
of  the  various  educational  and  informational  materials  which  are  to  be  distributed. 
The  Senior  Clerk  Typist  will,  in  addition,  supervise  the  Clerk  Typist  and  undertake  the 
responsibility  for  maintaining  and  submitting  those  records  required  by  the  Fiscal 
Affairs  Manual . 

Overtime 

This  fund  will  serve  two  (2)  purposes:  (1)  to  pay  the  sworn  personnel  staff  overtime  to 
attend  night  meetings,  weekend  events,  and  to  meet  with  possible  recruits  at  the  latter's 
convenience;  and  (2)  to  pay,  on  an  hourly  basis,  additional  ethnic  police  recruiters  if  and 
when  needed. 

Travel 

It  is  expected  that  the  sworn  staff  will  travel  to  other  sites  within  the  state  to  attend 
meetings,  seminars,  or  organizational  meetings. 

CONSULTANT  SERVICES 

Professional  Consultants 

Qualified  workers  in  the  fields  of  psychology,  sociology,  anthropology,  and  other 
behavioral  sciences  will  be  hired  on  an  as-needed  basis  to  work  with  the  staff  in  solving 
human  problems  which  prove  to  be  obstacles  in  reaching  the  program's  goals  and  to  assist 
in  the  development  of  project  strategies,  procedures,  and  objectives.    It  will  be  of 
considerable  advantage  to  benefit  by  the  experiences  of  others  in  field  of  minority  pol ice 
recruitment.    To  this  end,  one  or  more  national  leaders  in  the  area  will  be  requested  to 
provide  on-site  consultant  services  in  the  early  program  stages. 


Ethnic  Recruit  Specialists 

Two  of  the  Ethnic  Recruit  Specialists  who  worked  under  contract  during  the  first  years  of 
the  program  will  -be  selected  to  continue  to  literally  and  figuratively  open  the  doors  of 
the  community  to  the  officers  who  will  be  the  primary  recruiters.    Upon  these  remaining  two 
Ethnic  Recruit  Specialists  will  be  placed  the  on-going  responsibility  of  overcoming  the 
hostility,  apathy,  and  negative  attitudes  toward  police  and  a  police  career  found  to  be 
prevalent  among  minority  peoples,  and  paving  the  way  to  a  receptive  attitude  toward 
employment  as  a  police  officer. 

-9- 
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Ethnic  Recruit  Specialists  (continued) 

Specific  duties  would  include:  (1)  direct  contacts  with  established  community  groups  and 
organizations  to  arrange  for  meetings  regarding  recruitments;  (2)  organize,  plan  the 
agenda,  prepare  the  materials  for,  and  conduct  such  meetings;  (3)  idenfity  possible 
police  recruits  at  meetings  and  through  individual  contacts;  (4)  set  up  appointments  for 
possible  recruits  with  the  sworn  recruiters;  (5)  distribute  available  literature,  brochures, 
and  other  printed  materials;  (6)  recommend  procedures  and  methods  to  enhance  the  project 
and  increase  successful  recruitment;  and,  (7)  other  activities  as  instructed  by  the  sworn 
staff  and/or  those  activities  self-generated. 

t  valuator 

This  amount  will  be  transferred  to  the  San  Francisco  Mayor's  Council  on  Criminal  Justice 
who  will  conduct  a  comprehensive  evaluation  of  the  program. 

EQUIPMENT 

.lone 

SUPPLIES  AND  OPERATING  EXPENSES 
Advertising 

Every  effort  will  be  made  to  obtain  advertising  from  the  various  media  as  a  public  service, 
but  in  many  instances  it  will  be  necessary  to  pay  for  ads  in  newspapers,  ethnic  magazines, 
posters,  and  if  funds  allow,  for  billboards  and  public  transit  placards. 

Educ_a_tiona1  and  Testing  Materials 

These  materials  are  necessary  for  pre-testing  of  the  applicants  and  also  for  the  test 
readiness  phase  of  the  program.    Sample  or  typical  type  police  test/ and  tutorial  materials 
are  to  be  included  in  this  budget  item. 

Office  Supplies 

These  items  include  the  normal  requirements  for  any  office  operation. 
Postage  Meter  Rental  and  Postage 

In  order  to  facilitate  the  large  volume  of  mailings,  a  postage  meter  will  be  leased. 
Telephones 

As  recruitment  and  consultations  with  other  police  agencies  and  departments  can  cover  the 
entire  Bay  Area,  a  fund  for  message  units  is  necessary. 

Prjjrting 

As  much  of  the  printed  information,  bulletins,  brochures,  announcements  and  other  recruit 
material  will  be  impossible  to  prepare  on  stencils,  an  amount  is  allotted  for  printing  by 
commercial  firms. 
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Audio/Visual  Materials 
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Available  slides,  films,  and  other  pertinent  materials  will  be  purchased  or  rented  for 
presentations  to  various  groups.    Such  programs  will  focus  on  problems  and  obstacles  in 
minority  recruitment  for  law  enforcement  agencies  hoping  the  organization  can 
participate  in  reaching  solutions  and  on  the  personal  and  civil  advantages  in  becoming 
a  San  Francisco  Police  Officer. 


Rent_ 

For  the  continued  rental  of  office  space.  This  amount  includes  utilities  and  janitorial 
services. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

,  Application  for  a  grant  under  Section  301 

(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 

i  by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


1.  Title:  Project  Arson  Detection  and  Identification    (OCJP  #1449) 


2.  Region:  F 


3.  Type  of  Appl i cat  ion    Year:  1st   2nd_ 

Original  (Dace)   


3rd  xx 


[xx]  Revision  (Date)  August  20,  1974 


4.  Grant  Duration: 


.12_ 


5.  Lenqtn  jf  Project:  36 


Months 
Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match 

9.  Other  Match  &  In-Kind 
10.  Total  Project  Cost 


Dollars  Percent 


41,124 

90% 

2,285 

5% 

2,284 

5% 

45,693 

100% 

, ,  _  ,  Improvement  of  Detection  and  Appre- 
11 .  Category:    hension  of  Criminals  

Program:      M.  0.  Information  System  


12.  Applicant: 

San  Francisco  Fire  Department 
Bureau  of  Fire  Investigation 
260  Golden  Gate  Avenue 
San  Francisco,  California  94102 
Phone:    (415)  861-8000,  Ext.  301 


13.    Project  Director: George  Kelley,  Lieut. 
Bureau  or  Mre  investigation 
San  Francisco  Fire  Department 
260  Golden  Gate  Avenue 
San  Francisco,  California  94102 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
Room  109  City  Hall 
San  Francisco,  California  94102 
Phone:    (415)  558-4117 


15.    Official  Authorized  to  Sign  Application: 

Keith  P.  Calden,  Chief  of  Department 
San  Francisco  Fire  Department 
260  Golden  Gate  Avenue 
San  Francisco,  California  94102 

Signature:    L)ojl  tKV^L^te  8/20/74 


1 6 .  Project  Summary 

To  curtail  the  tremendous  increase  of  arson,  as  other  law  enforcement  agencies  have  done  in 
their  fields,  using  new  and  improved  methods. 

To  establish  a  current,  up-to-date  information  system,  which  will  be  immediately  responsive 
to  the  needs  of  the  investigators  and  increase  their  efficiency  approximately  75%. 

To  increase  the  number  of  arsonists  apprehended  and  convicted  by  approximately  25%  to  50% 
through  rapid  identification  by  means  of  physical  descriptors  and  Modus  Operandi. 

To  ensure  file  security  and  integrity  in  the  Records  Center  by  supplanting  the  antiquated 
hand  file  and  search  system  with  modern  electronic  recall  system. 

To  establish  a  cross-reference  index  file  tied  into  the  San  Francisco  Police  Department 
CABLE  (Computer  Assisted  Bay  Area  Law  Enforcement). 

To  provide  necessary  information  and  receive  same  from  the  newly-formed  California  State 
Arson  Investigation  Bureau,  the  CI I,  FBI,  and  other  law  enforcement  agencies. 

To  institute  an  effective  "Community  Awareness  Program"  utilizing  selected  "problem  areas" 
for  release  and  receipt  of  pertinent  information. 
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CALIFORNIA  COUNC"fl?"ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD  MATCH 

i 
i 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

21 .    Personal  Services 


A.  Salaries 

(1)  1862  Systems  and  Procedures 
Analyst  @  $1,572  per  month/ 
6  months  100% 

(2)  1872  Programmer/Analyst 
0  $1  ,572  per  month/ 

6  months  100% 

$  9,432. 
$  9,432. 

$  9,432. 
$  9,432. 

/ 

B.  8enef!ts 

TOTAL 

$18,864. 

$18,864, 

UtJMittU  HKUJtLi  tiUUfctl  lUUN'lj 
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BUDGET  CATEGORY 

FEDERAL 

HARD  MATCH 

TOTAL 

FUNDS 

state      1  Local 

BUY- IN       1   HARD  MATCH 

OTHER 

22.  Travel 


Not  applicable 

i 
1 

! 
* 

TOTAL 

23.    Consultant  Services 

**    Regional  Evaluation  Team 

**   4%  of  Federal  Grant  Amount 

returned  to  Region  for  program 
evaluation. 

$  1,645 

$  1,645 

- 

j  TOTAL 

$  1,645 

$  1,645. 

24.  Equipment 

.  ..  - 

I  TOTAL 

-7- 
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DETAILEO  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

Microfilm,  Planetary  Camera 

(50  rolls) 
Microfilm,  Rotary  Camera 

(150  rolls) 
Film  Jackets  (25,000) 
Reader/Printer  Paper 

200. 

600. 
3,250. 
285. 

200. 

600. 
1,402. 
285. 

1 ,848. 

Equipment  Maintenance-.-No  charge  12- 

month  warranty  on  parts  and  labor  Xerox 
copies. 

411. 

411. 

* 

*l 
*\ 
*< 
*! 
*l 
•I 

1 

})    Microfische  Storage/Retrieval  Unit 
1 )    Planetary  Camera 

1)  Microfische  Jacker  Reader-Filler 

2)  Microfische  Reader-Printer 
1)    Microfische  Printer 

1)  16  mm  Rotary  Camera 

;l)    IBM  2740  Model  2  and  associated 
line  and  line  adaptors  @  $275.00 
per  month. 

2)  Cartridge  Storage  Racks 

10,980, 
1,112. 

448. 
1  ,870. 
1,446. 

825. 

3,300. 
457. 

10,080. 
612. 
408. 
1,734. 
1,326. 
765. 

3,000. 
203. 

900. 
500. 

40. 
136. 
120. 

60. 

300. 
229. 

25. 

TOTAL 

25,184. 

20,615. 

2,285. 

2,284. 

26.    TOTAL  PROJECT  COST 

45,693. 

41,124. 

2,285. 

2,284. 

i         27.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5% 

-99- 


28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  Items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 


A.  PERSONNEL; 

THE  PROJECT  DIRECTOR  will  be  the  present  Supervising  Lieutenant  of  the  Bureau  of 
Fire  Investigation.    He  will  be  responsible  for  coordinating  the  implementation 
of  new  reporting  procedures  and  the  installation  of  the  Automated  Information  and 
Identification  Retrieval  System.   As  the  Project  Director,  he  will  be  responsible 
for  the  establishment  and  operation  of  a  main  control  center  within  Department 
Headquarters.    He  will  be  charged  with  Initiating  an  educational  and  training 
program  for  the  Project  to  include  both  Fire  Department  personnel  and  civilians 
within  the  control  center.    As  the  Project  Director,  he  will  coordinate  and 
supervise  the  activities  of  all  personnel  involved  towards  the  successful 
attainment  of  the  goals  of  the  Project.    It  is  estimated  that  he  will  devote 
approximately  10%  of  his  time  to  the  Project. 

THE  FILE  MAINTENANCE  CLERK  will  be  involved  approximately  50%  of  her  time  in 
maintaining  and  operating  the  Automated  Arson  Information  and  Identification 
Retrieval  System  for  the  duration  of  the  Project. 

Her  duties  will  be  to  classify  and  code  the  approximately  12,700  Arson  Files  now 
maintained  in  paper  form  by  the  Bureau  of  Fire  Investigation.    As  the  files  are 
converted,  they  will  be  input  to  the  automated  system  on  a  scheduled  basis.  It 
is  estimated  that  the  complete  conversion  of  existing  files  will  require  six 
months.    When  new  Arson  cases/files  are  initiated,  she  will  transcribe  these  reports, 
using  a  dictating  machine  and  typewriter.    After  coding  the  new  information,  either 
a  new  report  or  an  up-date  to  an  existing  case,  she  will  input  this  data  into  the 
system  on  a  daily  basis. 

She  will  also  be  converting  the  Known  Offender  File  to  the  automated  system  by 
coding  and  microfilming  the  documents. 

She  will  retrieve  the  information  from  the  system  for  the  requests  presented 
(e.g.,  District  Attorney's  Office,  lawyers,  insurance  investigators,  allied  Law 
Enforcement  Agencies,  etc.).    Arson  Investigators  in  the  field  may  call  in,  and 
she  will  provide  the  information  requested  by  them. 

THE  SYSTEMS  AND  PROCEDURES  ANALYST  will  precisely  define  the  information  required 
for  inclusion  in  CABLE  indexes  and  the  most  efficient  method  of  capturing  this 
information  and  converting  it  to  machine  readable  form.    He  will  also  be  responsi- 
ble for  data  processing  procedures  to  control  information  flow  at  the  City  and 
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28.    BUDGET  NARRATIVE (continued) : 


County  of  San  Francisco  Data  Processing  Center  and  supervise  the  activities  of 
the  Programmer  Analyst  who  will  perform  the  programming  to  incorporate  San 
Francisco  Fire  Department  information  into  CABLE.    He  will  devote  100%  of  his 
time,  for  six  months,  on  this  Project. 

THE  PROGRAMMER  ANALYST  will  prepare,  test  and  decument  the  computer  programs 
required  to  retrieve  and  up-date  information  within  the  Project  CABLE  indexes. 
He  will  be  involved  100%  of  his  time,  for  six  months,  on  this  Project. 

B.  EQUIPMENT: 

New  procedures  wil1  require  that  Arson  Investigators  submit  their  reports  on 
dictating  tapes  which  will  be  transcribed  by  the  File  Maintenance  Clerk.  A 
revised  report  form  will  be  designed  utilizing  a  block  format  for  ease  of  trans- 
cription.   The  remainder  of  the  equipment  is  necessary  to  the  Project  in  its 
first  twelve  months  initiation. 

C.  SUPPLIES  AND  OPERATING  EQUIPMENT: 

The  City  and  County  of  San  Francisco  IBM  Model  155  digital  computers  on  which 
CABLE  operates  will  be  utilized  to  provide  the  indexing  for  this  Project.  The 
mlcrofische  conversion,  storage  and  display  reproduction  equipment  is  from  a 
variety  of  vendors  and  is  in  each  case  of  the  type  which  appears  likely  to  be 
utilized  in  Phase  III  of  Project  CABLE.    However,  the  equipment  selected  for 
Project  CABLE  Phase  III  may  be  more  sophisticated.    For  instance,  the  microfische 
storage  unit  is  to  bt  interfaced  to  the  City  and  County  of  San  Francisco  digital 
computers  for  automatic  document  retrieval.    To  maintain  compatibility  with  the 
future  record  management  plans  of  CABLE  Phase  III,  all  equipment  proposed  in  this 
grant  is  to  be  rented  for  at  least  the  first  twelve-month  period. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


1.  Title: 


ON  YOUR  OWN 


#1696 


2.  Region:  * 


3.  Type  of  Appl i cat  ion    Year:  1st        2nd  x  3rd_ 

j     1  Original  (Date)   

GD  Revision  (Date)    a,,^,,,,.  ™t  1.Q7& 


12.  Appl icant: 

City  and  County  of  San  Francisco 
Room  200,  City  Hall 


4.  Grant  Duration:        \2  Months 

5.  Lengtn  jf  Project:  ^  Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  LocjI  Hard  Match 


Dollars  Percent 
22.174 


1,232 
12,280 


9.  Other  Match  &  In-Kind     

10.  Total  Project  Cost         35,686  100% 


]  1 .  Category : 
Program: 


13.    Project  Director: 

Herbert  E.  Garcia 

501  Cambridge  Street 

San  Francisco,  California  94134 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
Room  109,  City  Hall 


15.    Official  Authorized  to  Sign  Application: 

Mayor  Joseph  L.  Alioto,  Mayor 

200  City  Hall 

San  Francisco,  California  94102 


Signature: 


Date 


1 6 .  Project  Summary 

To  establish  a  residential  satellite  treatment    center  for  six  (6)  delinquent  teenage 
girls  combined  with  facilities  for  family  counseling,  aftercare  and  limited  delinquency 
prevention  programs.    Past  youthful  offenders  (17-20  years  old)  and  young  601  or  602 
offenders  (13-17  years  old)  will  take  advantage  of  an  experienced  42  year  old  program 
of  resocialization  in  a  community  setting.     The  program  includes:     Housing,  Individual 
and  Group  Therapy,  Education  and  Vocational  Rehabilitation. 


CCCJ  Form  502  (Rev.  6/7J) 
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CALIFORNIA  C0UNcM.30N  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 

LOCAL 

OTHER 

BUY- IN 

HARD  MATCH 

21 .    Personal  Services 


A.  Salaries 

Project  Director 

986 

650 

36 

300 

Ad.  Aide 

740 

488 

27 

225 

Accountant 

1,065 

702 

39 

324 

Housemother 

6,272 

4,134 

230 

1,908 

Relief  Worker 

1,893 

1,248 

69 

576 

Social  Worker 

5,210 

3,434 

191 

1,585 

Psychiatrist 

592 

390 

22 

180 

Vocational  Counselor 

799 

526 

30 

243 

Maintenance  Man 

1,179 

777 

43 

359 

j 

18,736 

12,349 

687 

5,700 

B.  Benefits 

State  Unemployment  Insurance 

672 

672 

Social  Security  (FICA) 

1,154 

1,154 

Workman's  Compensation 

197 

197 

Blue  Cross 

240 

240 

t 

2,263 

2,263 

TOTAL 

20,999 

12,349 

687 

7,963 
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BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  W 

ATCH 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

22.  Travel 

Mileage  at  11.5c  per  mile 

170 

112 

6 

52 

TOTAL 

1 

170 

112 

6 

52 

23.    Consultant  Services 

-0- 



TOTAL 

-0- 

-0- 

-0- 

24.  Equipment 

None 

i 

TOTAL 

-0- 

-0- 

-0- 

-0- 

-7- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 

LOCAL 

OTHER 

BUY- IN 

HARD  MATCH 

25.    Supplies  and  Operating  Expenses 

Rent 

5,917 

3,900 

217 

1,800 

Gas  and  Electricity 

414 

273 

15 

126 

Water,  Garbage  and  Sewage 

256 

169 

9 

78 

Insurance 

217 

143 

8 

66 

Household  Items 

394 

260 

14 

120 

Food 

6,431 

4,383 

243 

1,805 

Sundries  and  School  Expenses 

296 

195 

11 

90 

Telephone 

247 

163 

9 

75 

Office  Supplies  and'  Postage 

99 

65 

4 

30 

Maintenance  Supplies 

246 

162 

9 

75 

TOTAL 

14,517 

9,713 

539 

4,265 

25.    TOTAL  PROJECT  COST 

35,686 

22,174 

1,232 

12,280 

!         27.    Percent  of  Total  Project  Cost 

100% 

-8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  8-3,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  tirre  application  1s  made. 

21..  Project  Director;  A  new  salaried  position  In  second  year  because  the  original 
director,  a  sister,  was  transferred  to  St.  Louis.  This  person  will  oversee  all 
the  project  and  be  responsible  for  the  same. 

Administrative  Aide:    A  new  salaried  position  in  second  year  to  assist  in 
administrative  duties.    This  position  was  one  borrowed  for  the  main  facility 
in  first  year. 

Accountant :     Salaried  part  time  to  maintain  accountability  and  monthly  reports 
for  County  Controller.    Maintains  books  of  account. 

Housemother:    Person  in  immediate  charge  and  livlng-in  at  transition  home. 

Relief-Worker :    Part  time  employee  (2  days  per  week)  to  assume  responsibility 
upon  days  off,  sickness,  vacation,  etc.  of  Housemother. 

Social  Worker /Therapist:    To  provide  social  service  for  residence  population 
and  also  conduct  needed  group  and  individual  therapy. 

Psychiatrist :    Training  of  child  care  staff  and  diagnostic  evaluation  of  girls 
as  needed. 

Vocational  Counselor:    Part  time  employee  offering    vocational  rehabilitation 
counseling  and  job  seeking  and  placement  services. 

Maintenance  Man:  On  loan  two  days  per  month  to  residence  providing  repair  of 
minor  nature.  He  will  repair  all  items  not  covered  by  landlord  in  lend/lease 
agreement . 

22.    Travel :    Mileage  rate  to  be  paid  for  mileage  of  employees  between  main  insti- 
tution and  the  satellite  facility  or  on  official  business. 

25.    Rent:    Provides  for  the  rental  of  a  multi-room  residence. 

Gas  &  Electricity:    Utility  rates  based  on  actual  costs  during  first  year. 

Water,  Garbage  &  Sewage:    Utility  rates  based  on  actual  costs  during  first  year. 

Insurance:  Insurance  premium  reflecting  cost  of  bonding  and  liability  require- 
ments set  down  in  CCCJ  requirements. 

Household  Items:      All  disposable  items  such  as  cleaning  materials,  sheets, 
towels,  etc. 

year 

Food:     Costs  of  food  during  first/ with  117.  cost  of  living  increase  computed. 


-9- 


continued  -  page  9 
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Sundries  &  School  Expenses:  The  incidental  items  directly  related  to  school 
such  as:    yearbooks,  lab  fees,  etc. 

Telephone:    Utility  costs  based  on  actual  costs  during  first  year. 

Office  Supplies  &  Postage:     Expendable  office  supplies,  Xerox  reproduction 
costs,  and  postage. 

Maintenance  Supplies:     Expendable  maintenance  supplies  used  by  maintenance 
personal  in  making  minor  repairs. 
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CALIf  ORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (Pl-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


1.  Title: 


SHERIFF'S  CORRECTIONAL 


OFFICER  TRAINING  PROGRAM    #1448     z.  Region: F 


3.  Type  of  Appl ication    Year:  1st   2nd_ 

|     1  Original  (Date)   

fX~l  Revision  (Date)  . 


4.  Grant  Duration: 


12 


5.  Lengtn  jf  Project:  36_ 

Support 

6.  Federal 

7.  State  Buy- In 

3.  Locol  Hard  Match 


Months 

_Months 

Dollars 

Percent 

31,500. 

90% 

1,750. 

5% 

1 ,750. 

5% 

9.  Otr-er  Match  &  In-Kind     

10.  Totd.  Project  Cost  35,000.  1QQ% 


1 1 .  Category : 
Program: 


12.  Applicant: 

Sheriff's  Department 

City  and  County  of  San  Francisco 

333  City  Hall,  San  Francisco,  CA  94102 

415-558-2411 


13.    Project  Director: 

Stanley  Kim,  PhD 

c/o  San  Francisco  County  Jail 


14.    Financial  Officer: 

Nathan  Cooper,  Controller 
City  Hall,  Room  109 
San  Francisco,  CA  94102 
415  558-6161 


15.    Official  Authorized  to  Sign  Application: 

Richard  D.  Hongisto,  Sheriff 
City  and  County  of  San  Francisco 
333  City  Hall 

San  Francisco,  CA  94102    415  558-2411 
Signature:_  „___    Date 


16.  Project  Summary 

The  proposed  project  will  expedite  the  transition  to  "modern"  detention  and  corrections 
programs  through  the  accelerated  development  of  professionally-trained  first-line  and  lower 
supervisory   correctional  personnel.    Under  this  project,  a  training  officer  will  be  installed 
within  the  Department  charged  with  the  duty  of  organizing  and  coordinating  instructional  re- 
sources for  the  purpose  of  supplementing  present  academic  educational  and  POST  training  with 
training  geared  to  specialized  problems  of  the  inmate  population  of  San  Francisco  County  Jails. 
The  project  aims  primarily  at  the  improvement  of  the  personnel  morale  and  commitment  necessary 
for  the  development  and  retention  of  motivated  first-line  correctional  officers  and  dynamic 
first-level  supervisory  staff  as  voluntary  and  enthusiastic  members  of  the  Correctional  Divi- 
sion.   The  principal  means  of  conducting  the  project  will  be  intensified  in-service  staff 
training  and  creation  of  innovative  training  materials.    This  training  effort  will  be  cor- 
related with  an  on-going  analysis  and  revision  of  jail  procedures  prior  to  the  preparation 
of  training  manuals,  and  supplements.    The  project  will  inter-relate  with  the  newly  instituted 
inmate  classification  system  in  seeking  to  develop  and  implement  through  specialized  training 
more  realistic  correctional  practices  in  dealing  with  such  distinct  institutional  problems 
as  the  homosexual  and  trans-sexual  inmate  categories  or  the  more  inclusive 
category  of  drug-addicted  inmates.    The  proposed  project  will  enhance  the 
rehabilitation  potential  by  means  of  improved  methods  of  dealing  with  these 
distinct  populations. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21 .    Personal  Services 


A.  Salaries 

Correctional  Training  Officer 

i 

■ 

20,600. 

20,600. 

1 
i 

| 
j 

B.  Benefits 

i 

j 
j 

TOTAL 

20,600. 

20,600. 

-6- 


UtIMttU  KKUdtU    bUUbtl    ICON"  I  J 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 

BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

Transportation  round  trip  from  San 
Francisco  to  other  facilities  (14 
inspection  tours  at  $60  per  tour) 
Meals  and  lodging  (allowance  schedule] 
14  days  at  $24  per  day 
Mileage  for  auto  10,000  miles  at 
1 8<t  per  mile 

Auto  Maintenance  at  6h<t  per  mile 

840. 

336. 

1,800. 
605. 

340. 
141. 
1,800. 

300. 

200. 
195. 

605. 

TOTAL 

3,581. 

2,281. 

300. 

1,000. 

23.    Consultant  Services 

Mayor's  Criminal  Justice  Council 
Program  Evaluation 

Program  and  Video  tape  training 
film  consultation 

1 ,260. 
1 ,200 

1,260. 
800. 

L  ..... 

200. 
200. 

200. 
200. 

TOTAL 

2,460. 

2,460. 

24.  Equipment 


1  Video  Tape  Recorder  w/TV  and  play- 

back unit 

2,960. 

2,160. 

400. 

400. 

2  Portable  Monitor  TV  Receivers  18" 

700. 

400. 

150. 

150. 

1  16  mm  sound  movie  projector 

520. 

220. 

300. 

1  typewriter  (electric) 

520. 

320. 

200. 

f 

|  TOTAL 

4,700. 

3,100. 

1,050. 

550. 

-112- 

DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

Telephone  ($70.  per  month) 

840. 

640. 

200. 

Reproduction  ($100.  per  month) 

1,200. 

1 ,200. 

Office  Supplies  and  Postage 

i 

1 

1 
l 

1,619. 

1,619. 

TOTAL 

3,659. 

3,459. 

200. 

26.    TOTAL  PROJECT  COST 

J5,000. 

31  ,500. 

1,750. 

1.750. 

27.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5%. 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  Items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 


The  training  officer  is  responsible  for  the  establishment  and  operation 
of  the  entire  program.    Among  his  responsibilities  will  be  to  develop  and  organize 
a  comprehensive,  high  level  training  program,  including  supervision  of  personnel 
and  coordination  of  all  related  activities.    The  salary  is  commensurate  with  that 
of  a  lieutenant  in  the  San  Francisco  Sheriff's  Department=  $20,600. 

It  is  expected  that  the  trainees  will  continue  travel  to  seminars,  criminal 
justice  facilities,  and  training  sites  of  the  city,  county  state  and  federal 
levels.    At  existing  allowable  rates,  the  expected  cost  will  be  $3,581. 

The  Mayor's  Criminal  Justice  Council  will  assume  the  responsibility  for 
the  overall  evaluation  of  the  program  and  its  effectiveness.    Further,  outside 
consultants  will  be  needed  to  assist  the  training  officer  in  the  filming,  program- 
ming and  editing  of  the  training  films. 

The  minimum  supplies  and  operating  costs  required  for  the  project  consist 
of  a  telephone  and  miscellaneous  clerical  supplies  including  duplication,  postage 
and  stationery   $3,659;  one  television  camera  recorder,  playback  unit  and  acceso- 
ries  $2,960;  two  portable  monitor  TV  receivers  18"  $700;  one  16  mm  sound  movie 
projector  $520  and  one  electric  typewriter  $520. 

The  required  hard  cash  match  in  the  budget  is  part  of  a  requested  allocation 
in  the  Sheriff's  Department  budget  for  fiscal  year  1975-76. 

State  buy-in  will  amount  to  $1,750. 

The  local  match  funds  will  amount  to  $1,750. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre- Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


1.  Title; 


VOLUNTEER  PROJECT  FOR  ADULT  PROBATION 


#1446 


2.  Region:  F 


3.  Type  of  Appl  ication    Year:  lst_ 

I     |  Original  (Date)   

1  X  |   Revision  (Date)   


2nd 


3rd 


12.  Appl icant: 

San  Francisco  Adult  Probation  Department 
850  Bryant  St.,  R.  200 
San  Francisco,  CA  94103 


4. 

Grant  Duration:  12 

Months 

5. 

Lenqtn  of  Project:  36 

__Months 

Support 

Dol lars 

Percent 

6. 

Federal 

$26,707. 

90% 

7. 

State  Buy- In 

1,484. 

5% 

8. 

Local  Hard  Match 

1,483. 

5% 

9. 

Other  Match  &  In-Kind 

-0- 

10. 

Totui  Project  Cost 

$29,674. 

100% 

1 1 .  Category :  i  n cj__is_e_e ffectiveness  of  correc t i o n s 
programs  involving  volunteers. 
Program :   


13.    Project  Director: 

Richard  Mark  Gross,  Director  of  Volunteers 
850  Bryant  St.,  R.  200 
San  Francisco,  CA  94103 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
109  City  Hall 
San  Francisco,  CA  94102 


15.    Official  Authorized  to  Sign  Application 

Warren  T.  Jenkins 
Chief  Adult  Probation  Officer 
850  Bryant  St.,  R.  200 
San  Francisco,  CA  94103 
Signature:   Date 


16.  Project  Summary 

This  project  seeks  to  continue  developing  new  volunteer  programs  and  services  for 
the  San  Francisco  Adult  Probation  Department.    The  main  goal  is  to  reduce  the  rate  of 
recidivism  among  adult  probationers  in  San  Francisco  by  providing  more  direct  services 
to  them  and  to  the  probation  officers  who  serve  them.    Other  goals  are  to  reduce  the  case- 
loads of  probation  officers,  to  train  officers  in  the  use  of  community  resources  and  volun- 
teers, and  to  increase  citizen  awareness  of  an  involvement  in  the  local  criminal  justice 
system.    The  method  to  achieve  these  goals  is  through  the  varied  use  of  properly  screened, 
trained,  placed  and  supervised  citizen  volunteers. 

Already,  several  programs  are  in  operation.    The  one-to-one  volunteer  program  matches 
one  volunteer  with  one  probationer  referred  by  a  Probation  Officer.    Some  60  volunteers  are 
presently  working  on  this  program.    Fifteen  probation  offcer  aides  (volunteers  assigned  to 
officers  to  share  their  workloads)  are  already  working.    The  Base  Code  Expectancy  Scoring 
mechanism  evaluates  probationers  and  removes  "good  risks"  from  active  caseloads,  thus  allow- 
ing Probation  Officers  to  supervise  more  difficult  cases.    Information  and  referral,  plus 
crisis  intervention,  are  also  in  the  workings  for  volunteer  programs  as  well  as  initiation 
of  an  information  desk  in  the  Adult  Probation  Department  waiting  room.    Continued  efforts 
are  being  made  to  keep  Probation  Officers  up  to  date  on  volunteer  programs  and  to  acquaint 
those  on  probation  with  volunteer  services  available.    The  program  has  a  citizen's  advisory 
committee,  which  meets  regularly  and  sets  policy.    The  Volunteer  Bureau  of  San  Francisco 
provides  consultant  services,  and  evaluation  will  be  handled  by  a  citywide  criminal  justice 
evaluation  team  now  being  programmed. 

CCCJ  Form  502  (itev.  6/73) 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21 .    Personal  Services 


A.  Salaries 

Director  of  Volunteers 
Staff  Assistant 

[ 

i 
■ 
! 

13,968. 
7,968. 

13,968. 
7,968. 

i 
I 
1 

j 
1 

i 

I 

i 

B.  Benefits 
|    Staff  benefits  @  15% 

3,290. 

3,290. 

i 

1 

i 

j 

TOTAL 

25,226. 

25,226. 

6- 


UtiAlLtU  KKUJtW   bUUGtl  ^CUN'U 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 

BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

Local  staff  travel 
Volunteer  travel  expenses 
Conferences  and  per  diem 

350. 
100. 
600. 

313. 

37. 
100. 
600. 

TOTAL 

1 ,050. 

313. 

737. 

23.    Consultant  Services 

4%  evaluation  funds  to  be  returned 
to  region  for  regional  evaluation 

Consultant  services 

1 ,068. 
1 ,800. 

1,068. 

1,484. 
1 ,484. 

316. 
316. 

i 

TOTAL 

2,868. 
»    .....  ...  - 

1 ,068. 

24.  Equipment 


None 

1     -    -  -.  , 

i 

! 
i 
. 

] 

1 
1 

i 

i 

; 

 A 

TOTAL 

1  i 
1  I 
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DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

Office  supplies,  including  printing, 
service  and  maintenance  of  equipment 

530. 

100. 

430. 

TOTAL 

530. 

100. 

-0- 

430. 

26.    TOTAL  PROJECT  COST 

29,674. 

26,707. 

1,484. 

1,483. 

27.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5% 

-8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  Items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  1n  Bureau  of  the  Budget  Circular 
A-87,  and  1n  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 


The  budget  for  the  Volunteers  in  Adult  Probation  is  a  simple  one,  with  no 
special  large  expenditures  included  in  it. 

Personal  Services  will  account  for  the  largest  share  of  the  federal  funds 
requested.    Salaries  have  been  kept  at  the  same  level  as  the  previous  year's 
funding,  on  account  of  the  10%  decrease  in  funding  required  by  OCJP.  Salaries 
are  set  at  the  level  of  starting  supervisor  and  Senior  Clerk  in  the  Department 
to  assure  that  the  Volunteer  Unit  be  an  integral  part  of  the  Department. 

Local  staff  travel  has  increased  from  $300  to  $350,  partly  on  account  of 
increased  gasoline  prices.    This  covers  the  costs  not  only  of  transportation 
in  the  San  Francisco  area  for  meetings  and  community  liaison,  but  for  ground 
transportation  to  regional  conferences.    The  $100  for  volunteer  expenses, 
travel  and  tolls,  is  reduced  from  last  year  in  part  because  these  funds  are  not 
being  used  as  much  as  expected.    Such  volunteer  costs  for  conferences  are  co- 
vered mostly  under  the  $600  budget  item  for  conferences  and  per  diem.  This 
budget  item  also  covers  staff  costs  for  conferences  and  per  diem.    The  main 
portion  of  these  funds  will  be  used  for  regional  and  state  conferences  for 
"volunteers  in  corrections."    City  and  County  travel  policy  will  be  complied  with. 

The  $2,868  for  consultant  services  is  divided  into  two  areas.    The  $1,068 
is  for  evaluation  to  be  implemented  by  the  regional  planning  agency  in  San  Francisco. 
The  $1,800  will  be  used  for  consultant  services  provided  under  contract  with  the 
Department  by  the  San  Francisco  Volunteer  Bureau.    These  services  include  support 
in  administration,  supervision,  recruitment,  and  training  for  volunteers  and  staff. 

There  is  no  need  at  this  time  to  purchase  any  equipment. 

In  the  area  of  supplies  and  operating  expenses,  the  $430  is  estimated  to 
cover  the  costs  of  maintaining  the  office  and  equipment  necessary  to  carry  out 
the  program.    This  includes  paper,  maintenance  of  the  mimeograph  machine  and 
typewriters,  and  small  expenditures  for  volunteer  meetings,  get-togethers, 
and  in-service  training  sessions. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B  Part  C  jx  Part  E 


"Pre- Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


I.  Title:  THE  VOLUNTEER  COORDINATION  CENTER  #  1965 


2.  Region:  F 


3.  Type  of  Appl  ication    Year:  lst_ 

|     1  Original  (Date)   

rV^]  Revision  (Date)  


2nd  3rd_ 


4.  Grant  Duration: 


12 


5*  Lergtn  jf  Project:  36 


Months 
Months 


Support 

Dol lars 

Percent 

6. 

Federal 

55,538 

90% 

7. 

State  Buy-In 

3,141 

5 

a. 

Locol  Hard  Match 

3,141 

5 

9. 

Otner  Match  *  In-Kind 

10. 

Total  Project  Cost 

100% 

1 .  Category: 
Program: 


12.  Applicant: 

Sheriff's  Department,  City  and  County 

of  San  Francisco 

Room  333  City  Hall 

San  Francisco,  California  94102 


13.    Project  Director: 

Elayne  Janiak  and  Joan  Mills 
Project  Co-Directors 
421-8828  or  558-2411 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 

Room  109,  City  Hall 

San  Francisco,  California  94102 

558-6161 


1 5 .    Official  Aatnorized  to  Sign  Application 

Sheriff  Richard  D.  Hongisto 
333  City  Hall 

Sao  Francisco,  California  94102 


Signature : 


Date 


16.  Project  Summary 

Due  to  the  lack  of  sufficient  permanent  funding,  many  administrative  and  rehabilitation 
programs  in  the  area  of  criminal  justice  are  faced  with  the  persistent  problem  of  under- 
staffing.    In  this  respect  the  programs  of  the  San  Francisco  Sheriff's  Department  are  no 
different. 


To  carry  out  the  administration  of  the  Department's  Criminal  Division  (which  is  responsible 
for  the  custody  of  approximately  1,000  inmates,  supervision  of  200  deputized  personnel  and 
management  nf  four  jails)  and  its  Civil  Division  (which  handles  wage  garnishments,  evictions 
writs,  security  court  cases,  etc.  for  the  entire  City  and  County)  there  are  only  four 
permanent  administrative  positions.    There  are  only  two  permanent  secretarial  positions,  no 
permanent  payroll  position,  no  position  for  a  planning  and  research  officer.    There  is  one 
permanent  position  for  general  rehabilitation  services  in  the  jails. 

Conversely,  there  are  many  individuals  and  groups  in  the  community  and  the  business  sector 
with  abundant  resources  and  manpower  which  are  eager  to  become  involved  in  meaningful,  well- 
defined  public  service  projects.    With  proper  orientation  and  co-ordination  these  individuals 
and  groups  have  provided  and  will  continue  to  provide  vital  assistance  in  the  administration 
of  the  department  and  in  service  to  inmates. 


(Continued) 
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16.    Project  Summa ry  jCont ' d . ) 

Examples  of  sources  of  volunteers  for  this  assistance  are:  veteran's  groups, 
ethnic  groups,  women's  groups,  homophile  groups,  neighborhood  and  downtown 
business  person's  groups,  other  professional  groups,  alumni,  student  and  staff 
groups  from  local  colleges,  universities  and  law  schools,  religious  groups,  etc. 
These  groups,  as  well  as  other  individuals,  will  be  reached  through  mailings, 
speaking  engagements  and  a  well  planned,  large  scale  media  campaign. 

In  the  past,  volunteers  have  been  recruited  on  an  ad  hoc  basis  by  various  staff 
members  to  assist  administrative  staff  members  with  payroll,  secretarial,  public 
relations  and  research  projects,  to  assist  rehabilitation  staff  members  with 
interviewing,  counseling  and  educational  projects,  to  assist  inmates  on  a  one-to-one 
basis.    With  proper  funding,  this  recruitment  of  volunteers  will  be  coordinated 
and  expanded  so  that  volunteer  sources  can  be  approached  in  a  thorough,  organized 
manner  and  volunteer  potential  in  San  Francisco  utilized  to  the  fullest. 

Involving  volunteers  in  the  Sheriff's  Department  programs  not  only  matches  an 
immediate  understaffing  problem  with  an  immediate  solution,  but  it  also 
provides  an  opportunity  to  educate  the  public  to  the  problems  and  needs  of  the 
criminal  justice  system,  thus  paving  the  way  for  greater  community  support  of 
permanent,  properly  staffed  and  funded  criminal  justice  programs.    A  great  deal 
of  mystery  and  mininformation  surrounds  the  criminal  justice  system.  Therefore, 
having  community  members  participate  in  its  workings  and  improvement  is  most 
beneficial . 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 

A.  Salaries 

Co-Director  Volunteer  Services 
(Employment) 

14,000 

14,000 

Co-Director  Volunteer  Services 
(General ) 

14,000 

14,000 

Assistant  to  Employment  Co-Director 

10,000 

10,000 

Assistant  to  General  Co-Director 

10,000 

10,000 

Media  Specialist  1/2  time 

i 

5,000 

5,000 

i 

i 
i 
i 

j 

1  1 

B.  Benefits 



TOTAL 

53,000 

53.000 

-6- 
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BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

1 

ATCH 

OTHER 

STATE 

BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

TOTAL 

23.    Consultant  Services 

Evaluation  by  Mayor's  Council  on 
Criminal  Justice 

2,261 

2,261 

TOTAL 

i 

[2,261 

2,261 

24.  Equipment 

r  ■   __________ 

1                                         T   ' 

TOTAL 


-7- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 


TOTAL 


FEDERAL 
FUNDS 


STATE 
BUY- IN 


HARD 


MATCH 


25.    Supplies  and  Operating  Expenses 


LOCAL 
HARD  MATCH 


OTHER 


Office  Rental  @  200  mo.  X  12 
Telephones:  3  @  100  mo.  X  12  mos. 
Postage  and  Duplication 
Office  Supplies 


TOTAL 


26.    TOTAL  PROJECT  COST 


27.    Percent  of  Total  Project  Cost 


2,400 
3,600 
800 
759 


1,277 


7,559 


62,820 


1,277 


100% 


56,538 


1,123 
2,018 


3,141 


3,1/11 


5°/ 
10 


1  ,582 
800 
759 


3,141 


3,141 


5% 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  3-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  Its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 


21.  Salaries 


Media  Specialist  position  adjusted  to  half-time  in  response  to  decreased 
workload  in  second  year  of  grant  as  well  as  necessity  to  use  funds  in  other 
categories  to  compensate  for  cost  increases  due  to  inflation. 


22.  Travel 

All  travel  monies  deleted  from  grant  in  order  to  use  these  funds  in  other 
categories  to  compensate  for  cost  increases  due  to  inflation. 

23.  Consultant.  Servjces 

Evaluation  fee  based  on  4%  of  federal  funds  requested. 

24.  Equipment 

Equipment  expenses  covered  during  first  year  of  grant;  no  additional  monies 
requested. 

25.  Supp.1j.es_  and  Operating  Expenses 

Postage  and  duplication  as  well  as  office  supply     monies  reduced  in 
response  to  total  budget  reduction. 


-9- 
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CALIfORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (Pl-90-351),  as  amended 
by  PL- 91 -644. 


Part  B 


Part  C  X     Part  E 


"Pre- Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


#1917 


1.  Title:  PAROLE  AND  PRE-RELEASE  EMPLOYMENT  PROGRAM  (RE-ENTRY  COUNSELORS)       2.  Region:  F 


3.  Type  of  Appl  ication    Year:  lst_ 

1    |  Original  (Date)   

Revision  (Date)   


2nd_X_  3rd  


4.  Grant  Duration: 


12 


5.  Lengtn  jf  Project:  36 


Months 
Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match 


Dollars  Percent 


$2fji25CL 
1.125 


5% 


1,125 


5% 


9.  Other  Match  &  In-Kind  J>_ 


10.  Total  Project  Cost  $22,500 


lOOt 


1 1 .  Category : 


Program:  RE-ENTRY 


12.  Add! icant: 

City  and  County  of  San  Francisco 
San  Francisco  Sheriff's  Department 
City  Hall  -  Room  333 
San  Francisco,  California  94102 


13.    Project  Director: (ai r)  557-0539 

Ms.  Borghild  (Viki)  Wick 
Mission  EDD/PREP 
2948  16th  Street 

San  Francisco,  California  94103 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  Hall ,  Room  109 
San  Francisco,  California  94102 
(415)  558-6161 


15.    Official  Authorized  to  Sign  Application: 

Richard  D.  Hongisto,  Sheriff 
City  Hall  -  Room  333 
San  Francisco,  Califorrtra  94102 


Signature: 


Date 


16.  Project  Summary 

It  is  the  intent  of  the  Parole  and  Pre-Release  Employment  Program  (PREP),  to 
provide  vocational  guidance  and  employment  interviewing  for  ex-offenders  who  have  been  re- 
leased to  or  returned  to  the  San  Francisco  area,  as  well  as  pre-releasees  in  city  and  county 
jails  and  State  Correctional  Institutions  and  then  find  them  jobs.    Also  to  be  provided  will 
be  counseling,  bonding  and  other  supportive  services  if  necessary.    Training  programs  when 
available  will  also  be  utilized. 


Weekly  follow-ups  will  be  provided  to  assure  job  stability  and  to  provide  additional 
assistance  to  the  client  should  he  or  she  require  it. 

It  is  the  target  of  PREP  to  place  approximately  75  persons  on  a  job  out  of  an  anti- 
cipated 155  person  caseload  per  month  during  its  second  year  of  operation.    The  Unit  has 
averaged  over  the  past  two  years  40  job  placements  per  month,  this  being  accomplished  by  a 
volunteer  staff  of  approximately  two  and  a  half  (average)  job  counselors. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21 .    Personal  Services 


A.  Salaries 

One  (1)  Full-Time  Senior  Re-entry 
Counselor  @  $8,500.  per  year 

Two  (2)  Full -Time  Re-entry  Counselors 
@  $6,595  each  per  year 

$8,500. 
13,190. 

$6,250 
13,190 

$1,125 

$1,125 

i 
I 

8.  Benefits 

TOTAL 

21,690 

19,440 

$1 ,125 

$1.1?5 

-6- 
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Ut I  Ml Lb J  KKUJtll  bUUtitl   IIUIV  IJ 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 

BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

TOTAL 


23.    Consultant  Services 


4%  evaluation  fundi  to  be  returned  tc 
MCJC  for  regional  evaljation  program 


TOTAL 


$810. 


$810. 


$810. 


$810. 


24.  Equipment 


TOTAL 


-7- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  j 

STATE 
BUY- IN 

^TCH 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

i 
i 

_ 

1  . 
1 

TOTAL  ! 

» 

!  ! 

1 

'         26.    TOTAL  PROJECT  COST 

i22,500. 

j  1  

120,250.       |  $1,125 

$1  ,125 

0 

I         27.    Percent  of  Total  Project  Cost 

j 

!   100%    1        90%  5% 

5% 

0 

-132- 


Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 
(numbered  8- A,  8-Bs  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.    Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.    Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  1n  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 


Total  Federal  Grant  Funds  Requested:        $20,250.  (90%) 
Total  State  Buy-In  Funds  Requested:         $  1,125  (5%) 
Total  Local  Hard  Match:  $  1,125  (5%) 

Other  Match  and  In-Kind:  none 
Total  Project  Cost:  $22,500 

The  project  budget  of  $22,500,  of  which  we  are  asking  0CJP  for  $21,375, 
is  based  on  amounts  experienced  by  the  EDD  office.    Under  Personal  Services 
section  of  the  Budget  Category  you  will  note  a  cash  contribution.  The 
Mission  EDD  Center  will  provide  necessary  support  staff  on  a  percentage  of 
time  basis  for  aid  in  job  development  and  bonding.    All  salaries  for  the 
project  have  been  kept  to  the  very  minimum  as  well  as  the  amount  of  staff 
necessary  to  obtain  expected  results.    Equipment  and  supplies  which  are 
necessary  for  project  operation  will  be  supplied  by  Mission  EDD  Center. 

The  Parole  and  Pre-Release  Employment  Project  (PREP)  will  be  located  and 
housed  in  the  Mission  EDD  Center  located  at  2948  16th  Street,  San  Francisco, 
California.    The  Mission  EDD  Center  is  located  in  an  economically  disadvantaged 
aera  composed  of  multi -ethnic  population  of  Spanish  speaking  Latins,  Blacks, 
Whites,  Filipinos,  Orientals  and  others.    The  Mission  EDD  Center  will  make 
available  to  the  PREP  program  its  array  of  job  orders,  labor  market  information 
of  the  State  of  California  EDD  employment  services,  and  the  efforts  of  the  San 
Francisco  Sheriff's  Department,  Probation  Department,  Department  of  Rehabili- 
tation, State  Department  of  Corrections,  and  the  Department  of  Social  Services 
to  truly  and  significantly  assist  public  offenders  into  social  adjustment. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


1.  Title:    POLICE  EXPANDED  INTERNAL  CONTROLS  #  1949 


Part  B 


Part  C 


Part  El 


Pre-Agreement  Effective 
Date  

Grant  Extension  Approved 

To 


] 


2.  Region:  F 


3.  Type  of  Appl  ication    Year:  lst_ 

|     |  Original  (Date)   

|  X  1  Revision  (Date)  


2nd  3rd_ 


4.  Grant  Duration: 


-12. 


Months 


5.  Lengtn  jf  Project:  __J-4  Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match 

9.  Other  Match  &  In-Kind 


Dollars  Percent 


$15,000 


50% 


7,233 


7,233 


10.  Total  Project  Cost  $29,466 


25% 
25% 


100% 


1 1 .  Category : 
Program : 


12.  Add! icant: 

City  and  County  of  San  Francisco 

Police  Department 

850  Bryant  Street 

San  Francisco,  California  94103 


- 


13.    Project  Director:      (415)  558-4117 

Donald  M.  Scott,  Chief  of  Police 
Capt.  Hugh  Elbert,  Project  Coordinator 
850  Bryant  Street 
San  Francisco.  California  94103 


1 4 .    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
Room  109  -  City  Hall 
San  Francisco,  California  94102 
(415)  558-4117 


1 5 .    Official  Authorized  to  Sign  Application: 

Joseph  L.  Alioto,  Mayor 
Room  200  -  City  Hall 
San  Francisco,  California  94102 
(415)  558-3456 
Signature:    Dale 


16.  Project  Summary 

The  first  year's  grant  for  this  project  provided  for  the  partial  remodeling  of  the 
present  expanded  quarters  of  the  Internal  Affairs  Bureau.    In  this  second  year  of  the  pro- 
ject, the  compete  expansion  of  the  physical  facility  will  be  realized. 

This  second  phase  will  complete  the  Department's  plan  to  provide  the  physical  facili- 
ties necessary  to  facilitate  a  proper  working  environment  for  the  Internal  Affairs  Bureau  so 
that  they  will  effectively  become  a  24-hour  operation. 


There  is  no  significant  change  in  the  project  objectives  or  methodology, 


CCCJ  form  502  (Aav.  6/73) 
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UtlAlLtU  PKUJtU  tfUUbtl  (tUN'i; 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 

BUY- IN 

LOCAL 
HARD  MATCH 

22.  Travel 


TOTAL 

23.    Consultant  Services 

! 

PROGRAM  EVALUATION  BY  THE  MAYOR'S 
CRIMINAL  JUSTICE  COUNCIL 

1 

600. 

600. 

 _ 

i 

1 

i 

TOTAL 

600. 

600. 

24.  Equipment 
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DETAILED  PROJECT  BUDGET  (CCN'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

FACILITIES  ALTERATIONS  ! 

1 

i 

i 

i 

128,866 

14,400 

7.233 

7,233 

TOTAL 

2.8,866  . 

14,400 

7,233 

7,233 

26.    TOTAL  PROJECT  COST 

29,466 

15,000 

7,233 

7,233 

27.    Percent  of  Total  Project  Cost 

100% 

50% 

25% 

25% 

1  "'■  ■■ 

-8- 
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Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 
(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.    Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.    Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  1n  Bureau  of  the  Budget  Circular 
A-87,  and  1n  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made 


CONSULTANT  SERVICES: 

The  services  of  the  Mayor's  Criminal  Justice  Council  will  be  utilized 
to  compile,  classify  and  grade  the  significance  and  effect  of  overall 
project  results. 


SUPPLIES  AND  OPERATING  EXPENSES: 

Facilities  Alterations  $15,000 

The  complete  expansion  of  the  present  quarters  of  the 
Internal  Affairs  Bureau  to  accomodate  an  increased  work- 
force will  require  necessary  alterations  to  include: 

.    Private  offices  for  the  conducting  of  interviews,  in- 
terrogations and  debriefings; 

.    Adequate  space  for  all  personnel,  while,  at  the  same 
time,  maintaining  space  conservation; 

.    Straight-line  workflow  and  the  separation  of  higher 
noise  level  activities;  and 

.    Reduced  time  requirements  for  work  completion. 


Construction  costs  do  not  exceed  25%  of  the  building 
value. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre-Ag'reement  Effective 
Date 


Grant  Extension  Approved 
To 


1.  Title:  MANAGEMENT  IMPROVEMENT  AND  CAREER  DEVELOPMENT  PROGRAM 


2.  Region:  F 


3.  Type  of  Application    Year:  1st        2nd  X  3rd_ 

j     |  Original  (Date)   

"   [~xH  Revision  (Date)  .  


12.  AppI leant: 

Sheriff's  Department 

City  and  County  of  San  Francisco 

City  Hall 

San  Francisco,  CA  94102 
(415)  558-6161 


4.  Grant  Duration:   ]2  Months 

5.  Lengtn  jf  Project:   36  Months 


Dollars  Percent 


37,800. 


2,100. 


901 


5% 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match  2,100. 

9.  Ot.'.or  Match  &  In-Kind     

10.  Total  Project  Cost  42,000.  100% 


13.    Project  Director: 

Richard  D.  Hongisto,  Sheriff 

City  and  County  of  San  Francisco 

333  City  Hall,  San  Francisco,  CA  94102 


5% 


14.    Financial  Officer: 

Nathan  Cooper,  Controller 

City  and  County  of  San  Francisco 

109  City  Hall,  San  Francisco,  CA  94102 

(415)  558-6161 


1 1 .  Category : 


1 5 .   Official  Authorized  to  Sign  Application: 

Richard  D.  Hongisto,  Sheriff 

City  and  County  of  San  Francisco 

333  City  Hall,  San  Francisco,  CA  94102 


Program:   


Signature: 


Date 


16.  Project  Summary 


This  proposed  project  will  provide  the  San  Francisco  Sheriff's  Department  with  a  modern, 
dynamic  management  tool:    the  Management  by  Objectives  method.    The  implementation  of  this 
method  will  accelerate  the  development  of  first  and  lower  line  supervisory  personnel  and 
lead  on  to  the  greater  enlightenment  of  the  entire  staff  as  regards  modern  Detention  and 
Corrections  concepts  and  practices. 

The  long-term  effect  of  this  project  will  become  manifest  as  the  staff  internalizes  the 
Management  by  Objectives  techniques  and  puts  them  into  practice  as  problem- identifying  and 
problem-solving  tools.    The  project  will  further  provide  the  method  by  which  an  effective 
career  development  program  can  be  implemented,  thus  giving  both  purpose  and  direction  to 
individual  staff  members.    It  is  expected  that  the  staff  will  be  able  to  effectively  per- 
petuate the  Management  by  Objectives  method  to  the  continuing  benefit  of  this  department 
and  also  serve  as  a  role-model  department  for  other  law  enforcement  agencies  afflicted 
with  the  critical  kinds  of  management  problems  that  have  plagued  the  San  Francisco  Sheriff's 
Department. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  MATCH 

....  ... 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

21.    Personal  Services 

A.  Salaries 

Criminal  Justice  Management 
Special ist 

Criminal  Justice  Research  and 
Development  Specialist 

i 

17,325. 
17,325. 

17,325. 
17,325. 

1 
1 

! 

I 

1 
1 

i 

B.  Benefits 



i — - —  . — 

TOTAL 

34,650. 

34,650. 

! 

-6- 
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UtlMlLtU  KKUdtU   bUUUhl  (LUN'U 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 

BUY- IN 

LOCAL 
HARD  MATCH 

22.  Travel 

Transportation  mileage  (auto) 
round  trip  to  jail  facilities 
and  other  locales.    21,218  miles 
at  11  cents  per  mile. 

1 

2,334. 

2,100. 

234. 

TOTAL 

2,334. 

2,100. 

234. 

23.    Consultant  Services 

Evaluation  money  to  be  returned 

for  Regional  Evaluation 

1 

j 

i 
1 

I 

i 

1 ,512. 

1,512 

1 

i 

•j< 

! 



TOTAL 

1,512. 

1,512 

24.  Equipment 


Typewriter 


600. 


600. 


• 

! 

1 

! 

I 

i  i 
, 

1 

! 
i 
i 
1 

i 
i 

i 

1 
i 

TOTAL 

600. 

• 

600. 

I 
1 

: 
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DETAILFD  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD  f 

1ATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 


Telephone  (centrex  rate) 
@$40  per  month 

Rent  @$120  per  month 

Office  Supplies  @$30  per  month 

Computer  Time 


480. 
1,440. 
366. 
618. 


TOTAL 


?,904.    1  1,638 


26. 

TOTAL  PROJECT  COS!  4| 

>,000.  |37,800. 

i  2,100. 

2,100. 

i  27. 

Percent  of  Total  Project  Costl 

1 002    !  90% 

5% 

5% 

■8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  Items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 


The  Criminal  Justice  Management  Specialist  and  the  Criminal  Justice 
Research  and  Development  Specialist  will  each  be  responsible  for  the  develop- 
ment of  various  areas  of  the  project.    Their  prime  responsibilities  will  be 
planning,  project  development,  instruction,  monitoring  and  coordinating  semi- 
nars and  work-study  sessions  and  phase  evaluation.    Their  salary  is  commensurate 
with  that  of  persons  performing  similar  tasks  in  other  law  enforcement  agencies. 
Salary:  $17,325. 

It  is  expected  that  the  Specialists  will  travel  to  seminars,  criminal  justice 
facilities,  and  training  sites  of  the  City,  County,  State,  and  Federal  levels. 
At  the  existing  allowable  rates  the  expected  cost  will  be  $2,334. 

Evaluation  will  be  conducted  by  the  Evaluation  Unit  of  the  Mayor's  Criminal 
Justice  Council.    Researchers  will  design  the  evaluation  components  utilizing 
practical  techniques  of  finding  out  if  the  project  is  achieving  its  objectives 
and  what  can  be  done  to  help  it  better  achieve  its  objectives.    The  evaluation 
designs  for  all  25  projects  will  be  sent  to  the  Office  of  Criminal  Justice  Plan- 
ning in  the  form  of  a  regional  evaluation  plan.    Please  refer  to  this  research 
plan  for  the  evaluation  design  of  a  particular  project.    The  expected  cost  of 
evaluation  will  be  $1,512.00. 

The  minimum  additional  equipment  needed  for  the  second  year  of  the  pro- 
ject consists  of  one  typewriter  for  $600. 

The  minimum  supplies  and  operating  costs  required  for  the  second  year 
consist  of  a  telephone  (centrex  rate)  @$40.00  per  month=  $480.00;  rent  of 
office  space  @$120.  per  month=  $1,440.;  office  supplies  @$30  per  month=  $366.; 
computer  time  to  assist  in  management  analyses,  $618. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  &  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C    yv  Part 

A  A" 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


1.  Title 


EXECUTIVE  ASSISTANT  TO  THE  MASTER  CALENDAR  JUDGE    #1967        2.  Region:  F 


3.  Type  of  Appl ication    Year:  1st         2nd  XX  3rd 

I     )  Original  (Date)   

[77]   Revision  (Date)  


12.  Applicant: 

Superior  Court 
480  City  Hall 

San  Francisco,  California  94102 


4.  Grant  Duration: 


.  1? 


5.  Lengtn  jf  Project:  2L. 


Months 


Months 


Support 

6.  Federal 

7.  State  Buy-In 

3.  Locol  Hara  Match 


S.  Otner  Match  &  In- Kind 
10.  Toto,  Project  Cost  $24,704 


Dollars 

Percent 

$22.234 

90°/ 

1,235 

5% 

1,235 

5% 

0 

0 

1 3 .    Project  Director: 

Stanley  Coll  is,  Executive  Asit. 
480  City  Hall 

San  Francisco,  California  :?4]u2 


i 1 .  Ce tegory : 
Program : 


14,    Financial  Officer: 

ilathan  B.  Cooper,  Controller 
•City,  and  fnuntv  nf  San  Frann'sro 

City  Hall 

San  Francisco,  California  94102 


1 5 .    Official  Authorized  to  Sign  Application: 

Clayton  W.  Horn,  Presiding  Judge 
San  Francisco  Superior  Court 
San  Francisco,  California  94102 


Signature: 


Da  L  e 


16.  Project  Summary  The  Superior  Court  in  San  Francisco  has  assumed  responsibility  for  the 
development  of  the  City's  criminal  integrated  justice  information  system  and  will  assume 
continued  leadership  in  continued  improvement  of  the  total  criminal  justice  system.  The 
creation  of  the  position  of  Executive  Assistant  to  the  Presiding  Judge  of  the  Superior  Court 
will  provide  the  court  with  a  qualified  and  skilled  professional  who  will  under  the  direction 
and  control  of  the  judges  assist  in  administrative  duties  for  the  Superior  Court.  The 
Presiding  Judge  shall  assign  the  Executive  Assistant  to  the  Judges  of  the  Criminal  Department 
of  the  Superior  Court  who  will  direct  the  Executive  Assistant  in  the  development  of  an 
organization  structure,  job  classification  and  specification,  personnel  standards  and  training 
programs  for  clerical  staff  and  to  define  the  legal  responsibility  of  the  Superior  Court  to  over- 
see, direct  and  coordinate  the  function  of  the  County  Clerk  when  acting  as  ex-officio  clerk 
of  the  Superior  Court  Criminal  Departments.    Particular  emphasis    would  be  given  the 
expeditious  handling  of  criminal  calendars,  accurate  maintenance  of  criminal  matters,  and  the 
compiling  of  accurate  statistics  on  the  Criminal  Justice  System  in  San  Francisco. 

Supervision  and  review  of  the  work  of  the  Executive  Assistant  will  be  provided  by  the 
Presiding  Judge,  the  judges  of  the  Criminal  Departments  of  the  Superior  Court,  Civil  Service, 
and  the  Director  of  Finance  and  Records,  City  and  County  of  San  Francisco. 


CCCJ  Form  502   (itev.  6/7  3) 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21 .    Personal  Services 

A.  Salaries 


EXECUTIVE  ASSISTANT  TO 
PRESIDING  JUDGE 


B.  Benefits 


TOTAL 


22,414 


21 ,344 


22,414 


235 


21  ,344       j  235 


835 


835 
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utirtiLtu  KKUJtLi  bUUbhl  ILUN'i; 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  H 

vtch 

OTHER 

STATE 

BUY-IN 

Local 

HARD  MATCH 

22.  Travel 

TRAVEL  TO  LOS  ANGELES  &  SACRAMENTO 

1000 

1000 

TOTAL 

1000 

1000 

23.    Consultant  Services 

1 

j    4%  evaluation  fund  to  be  returned 
j    to  region  for  regional  evaluation 
!  program 

I 

! 

i 
i 

890 

890 

1 

j  TOTAL 

890 

890 

24.  Equipment 
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DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

TELEPHONE 

300 

300 

OFFICE  SUPPLIES 

• 

100 

100 

• 

TOTAL 

400 

400 

26.    TOTAL  f'ROJFCT  COST  24.704 

22.234 

1235 

^7.    Pcr-cpnt  of  Total  Project  Costl 

ioo°; 

90 

5 

5 

-8 
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28.   Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  Items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  Its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  1n  Bureau  of  the  Budget  Circular 
A-87,  and  1n  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 


Personal,  .Services 

The  Executive  Assistant  will  have  an  extensive  knowledge  of  the  entire 
criminal  justice  system  especially  in  relation  to  the  Superior  Court/County  Clerk 
function;    Must  be  familiar  with  the  responsibilities  of  the  County  Clerk  1n  his 
role  as  ex-officio  Clerk  of  the  Court  and  all  data  and  files  kept  by  the  County 
Clerk  for  the  Superior  Court.    Since  some  of  these  functions  are  currently 
automated,  the  Executive  Assistant  must  also  have  a  working  knowledge  of  EDP  and 
be  able  to  recommend  innovative  changes  using  EDP  techniques. 

Travel 

Visits  will  be  made  to  other  jurisdictions  in  California  to  access  changes  made  1n 
the  County  Clerk/Superior  Court  relationship  and  to  implement  beneficial  changes  1n 
San  Francisco.    In  addition,  Executive  Assistant  may  be  required  to  attend  meetings 
or  conventions  outside  of  the  State  as  required  by  the  Presiding  Judge. 

Equipment 

Because  this  is  a  new  position  within  the  Superior  Court  office  equipment 
must  be  purchased  from  local  funds  which  will  be  used  by  the  Executive  Assistant. 


Suj^T_ies_and_Operating  Expense 

The  supplies  and  operating  expense  for  this  project  will  be  provided  from 
local  hard  match  funds. 


-9- 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B  Part  C  jx  Part  £ 

"Pl^^A^re^ment-  ETf  ecTTve" ~ 
Date 


Grant  Extension  Approved 
To 


1.  Title: 


XI REARMS  IDENTIFICATION  #  1966 
Type  of  Appl  ication    Year:  1st        2r.d  XX  3rd 

L^j  Original  (Date)  


2.  Region:  f 


1  j. J  Reyision  (Date) 


12.  Appl icant: 


(415)  553-1  161 


4.  Grant  Duration: 


J2_ 


Months 


5.  Lengtn  >f  Project:  24  Months 


Support 

6.  Federal 

7.  State  Buy-in 

8.  Local  Hard  Match 

9.  Otiier  Match  &  in-Kind 
10.  Total  Project  Cost 


Pol 1 ars  Percent 
$13,805 


1£J 


-94%- 

_-5X 


City  and  County  of  San  Francisco 

Police  Department 

850  Bryant  Street 

San  Francisco,  California  94103 


1 3 .    Project  Director: 

Donald  M.  Scott,  Chief  of  Police 

Shoji  Horikoshi,  Criminologist,  Coordinator 

850  Bryant  St.  S.F.Ca.  94103 


2£J 


33L 


$1£U39  _JL00%_ 


1 1  Category 
Prqcjrani : 


1 4 .    Financial  Officer: 

Nathan  B.  Cooper,  Controller 

Room  109  City  Hall 

San  Francisco,  Ca.  94102 

(41  5)  558-41  17 


Official  Authorized  to  Sign  Application: 

Joseph  L.  Alioto       (415  )  558-3456 

Mayor  of  San  Francisco 

Room  200  City  Hall 

San  Francisco,  California  94102 

Signature:   Date 


■6.  Project  Suirov..  ry 

During  the  second  year  of  this  grant,  we  will  continue  the  systematic  registration  and  firing 
characterization  determination  of  all  firearms  held  in  custody,  and  bullets  of  crime-related 
use  held  in  case  files  will  provide  an  invaluable  link  between  crime  and  weapon,  and  an 
effective  means  of  criminal  apprehension.    Added  personnel  and  technological  resources  will 
make  possible  the  daily  processing  of  current  and  past  items  received,  and  preparation  of 
characterization  code  cards  for  instant  file  record  interrogation  to  match  firearm  and  bullet. 
Immediate  firearm  bullet  match  reports  will  be  furnished  to  responsible  investigative  units 
to  advance  case  investigation  without  delay.    Project  results  will  measure  the  number  of 
firearms  and  bullet  registrations  and  firing  characterization  determination,  number  of 
record  matches,  and  number  of  criminal  apprehensions  resulting  by  standard  measurements  of 
quality  of  arrest.    There  is  no  significant  change  in  the  program  goals  or  procedures. 


CCCJ  i'orra  502   (Rev.  6/7.-) 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

1  STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 


A.  Salaries 

1  Crime  Lab  Technician 

i 

$13,787 

$12,253 

$767 

$767 

I 

i 
i 

i 
i 

i 

 1 

.  -  __________ 

B.  Benefits 

i 

1 

i 

i 

TOTAL 

$13,787 

$12,253 

$767 

$767 

6- 


1 
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UtiMlLtJ  KKUJtt!  bUUbtl  lUM'l) 

BUDGET  CATEGORY 

TOTAL 

FEDERAL 

HARD  M 

vtch 

OTHER 

FUNDS 

STATE 

BUY-IN 

local 

HARD  MATCH 

22.  Travel 

N/A 

TOTAL 

23.    Consultant  Services 

Evaluation  will  be  performed  by 
the  Mayor's  Criminal  Justice  Council 
@  4%  of  federal  fund 

3552 

$552 

TOTAL 

$552 

$552 

24.  Equipment 

r 

1 

1 
i 

i 

None 

i 

! 
! 
i 

1 

i 

|  

i  TOTAL 

I 

i 

i  i 

I 
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DETAI LED  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 

TOTAL 

1 

FEDERAL  1 
FUNDS 

HARD  MATCH 

OTHER 

STATE  LOCAL 
BUY- IN      1     HARD  MATCH 

25.    Supplies  and  Operating  Expenses 

Lab  Office  Suppl ies 

h 
I 

$1000 

$1000 

TOTAL 

i$l,000 

i 

$1 ,000  ! 

1   - 

26.    TOTAL  PROJECT  COST 

1 

$15,339 

$13,805 

$767 

$767 

27.    Percent  of  Tot«'»  Project  Cost 

100X 

90% 

5% 

5% 

-155- 


28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  3-B,  etc.)  as  may  be  necessary  to  relate  the  Items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  In  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 

1 .  Personal  Services 
Crime  Lab  Technician  (1) 
StaJ^ement  of  Duties: 

1.  Record  and  numerically  index  by  suspect  or  source  of  retrieval  and  standard 
identification  mr^hnds,  firearms  now  held  and  when  received  in  custody. 

Test  fire  and  determine  bullet  and  casing  characterization  of  each  such 
firearm  and  comnanion  characterization  code. 

Prepare  key-sort  cards  indicating  firearm  index  number  and  contra  bullet  and 
casing  charact°r ization  code. 

2.  Record  and  numerically  index  by  Incident  Report  Number  bullets  of  crime  related 
use  held  in  case  files. 

Determine  bullet  characterization  and  code  for  each  such  item. 

Prepare  key-sort  cards  indicating  bullet  index  number  and  contra  incident  report 
number  and  characterization  code. 

3.  Interfile  by  characterization  code  numeric  sequence  all  key-sort  cards  for 
firearms  and  bullets.    Check  each  new  card  filing  for  existing  file  match,  and 
report  immediately  to  responsible  investigative  units. 

4.  Service  characterization  match  queries  from  other  jurisdictions  and  agencies. 
Interronate  files  and  report  findings  to  requesting  units. 

If  amount  budgeted  for  this  position  is  not  sufficient  for  a  12  month,  full  time  technician, 
the  grant  will  not  run  for  the  complete  year. 

2.  Travel 
il/A 

3.  Cons^uHant.  Services 

The  amount  of  $552  will  be  transferred  to  the  San  Francisco  Mayor's  Criminal  Justice 
Council  who  will  conduct  a  comprehensive  evaluation  of  the  program. 

4.  Su^pjjes_and^  Operating  Expenses 

Lab  Office  Supplies  $1,000 

-9- 


(Continued) 


-1 56- 


Supfll jes  and  Operating  Expenses  (continued) 

Lab  supplies  will  include  devices  which  are  employed  in  the  measurement  of  lands  and 
grooves  comprising  the  distinctive  striation  markings  of  each  bullet  and  casing. 
Office  supplies  include  such  items  as  tab  cards,  3x5  cards,  etc. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre- Agreement  Effective 
Date 


Grant  Extension  Approved 
To 


1.  Title:    CRIMINAL  JUSTICE  TRAINING  GRANT  #1962 


2.  Region: 


3.  Type  of  Appl  ication    Vear:  lst_ 

□  Original  (Date)   

[XX]   Revision  (Date)  


2nd    X  3rd 


4.  Grant  Duration: 


12 


Mont  hs 

5.  Lengtn  jf  Project:    36  Months 


Support 

Dollars 

Percent 

6. 

Federal 

$7,500 

90% 

7 . 

State  Buy- In 

417 

5% 

3 

Local  Hard  Match 

416 

5% 

9. 

Om or  Match  &  In- Kino 

0 

0 

10. 

Totai  Project  '.ost 

*8,333 

100% 

1 1 


16, 


12.  Appl icant: 

City  &  County  of  San  Franciscp 
Mayor's  Criminal  Justice  Council 
1182  Market  Street,  Suite  204 
San  Francisco,  California  94102 
(415)  864-6800 


1 3 .    Project  Director: 

William  J.  Mallen,  Executive  Director 
Mayor's  Criminal  Justice  Council 
1182  Market  Street,  Suite  204 
San  Francisco,  California  94102 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
109  City  Hall 

San  Francisco,  California  94102 
(415)  558-4117 


1 5 .    Official  Authorized  to  Sign  Application : 

Hon.  Joseph  L.  Alioto,  Mayor 
200  City  Hall 

San  Francisco,  California  94102 


S  Ignature : 


Dale 


Category : 

Program .     

Project  Summary 

This  project  will  provide  a  training  experience  in  the  form  of  workshops,  seminars,  and 
classroom  training  to  at  least  thirty-two  (32)  personnel  from  the  following  San  Francisco 
criminal  justice  agencies:    Adult  Probation  Department,  Police  Department,  Sheriff's 
Department,  Public  Defender's  Office,  District  Attorney's  Office,  Superior  Court, 
Municipal  Court  and  the  Mayor's  Criminal  Justice  Council. 

This  means  that  approximately  four  (4)  personnel  from  each  agency  will  receive  a 
relevant  training  experience,  which  it  is  anticipated  will  result  in  upgrading  of 
their  department.    It  is  hoped  that  this  grant  will  continue  for  three  years,  each 
yea'"  adding  to  the  mH->er  of  personnel  who  have  been  trained  within  each  department. 


CCCJ  Form  502  (Hev. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 

A,  Salaries 


N  A 


B.  Benefits 


TOTAL 


-6- 


DETAILED  PROJECT  BUDGET  (CON'T) 
-160- 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  MATCH 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

22.  Travel 

1.  Approx.  31  round  trip  air  fares 
at  approx.  jdd.ou  per  trip 

2.  Taxi  and  mileage  for  getting  to 
and  from  airports 

3.  Mileage  for  use  of  own  vehicle 
@  1 4<t  per  mile 

4.  Tuition  for  32  people 

5.  Per  diem  @  $25/day  for  2  days 
for  32  people 

1,712 

528 

833 

3,200 
1,600 

879 

528 

833 

3,200 
1,600 

417 

416 

TOTAL 

7,873 

7,040 

417 

416 

23.    Consultant  Services 

Program  Evaluation  by  Mayor's 
Criminal  Justice  Council  staff 

t 

300 

300 

TOTAL 

300 

300 

24.  Equipment 

TOTAL 

f 

-7- 


-161- 

DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARP 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

Stationery  and  postage  for  carrying 
on  negotiations  with  agencies 
seeking  training  money 

60 

60 

Xerox  -  use  of  MCJC  machine 

100 

100 

■ 

TOTAL 

160 

160 

26.    TOTAL  PROJECT  COST 

8,333 

7,500 

417 

416 

27.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5% 

-8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  1n  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 


Travel :    This  budget  is  based  solely  on  projects  and,  therefore,  will  necessarily  be 
revised  as  actual  requests  from  agencies  come  in.    Some  training  experiences  will  cost 
less  than  others.    The  round  trip  fare  from  San  Francisco  to  San  Diego  was  used  in 
determining  the  approximate  fare  cost  for  31  trips.    San  Diego  was  chosen  as  it  is 
the  furthest  point  in  the  State  and  training  expenses,  as  a  rule,  will  be  limited  to 
within  the  State  of  California.    There  is  also  some  money  budgeted  for  travel  in 
private  vehicles,  allowing  for  an  additional  5,950  miles  to  be  traveled  to  training 
seminars.    Tuition  will  be  permitted  at  $100  per  person,  so  allowing  32  persons  to 
attend  training  sessions.    Per  diem  will  be  allowed  these  32  people  at  $25  per  day 
and  a  maximum  of  two  days  per  person. 

Supplies  and  Operating  Expenses:    There  will  be  some  correspondence  necessary  between 
the  MCJC  and  those  agencies  seeking  training  funds.    Therefore,  $60  has  been  set  aside 
to  cover  stationery  and  postage  for  the  year.    There  will  be  some  xeroxing  needs 
attached  to  this  project,  so  $100  has  been  set  aside  for  use  of  the  MCJC  xerox  machine. 

Consultant  Services:  Either  the  MCJC  staff  or  a  qualified  individual  appointed  by  the 
MCJC  will  evaluate  the  effectiveness  of  the  methodology  employed  and  the  effectiveness 
of  the  program. 


-163- 

CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre- Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


1.  Title:   FRIENDS  OUTSIDE  IN  SAN  FRANCISCO 


#1931 


2.  Region: F 


3.  Type  of  Application   Year:  lst_ 

I    |  Original  (Date)   

[X  1   Revision  (Date)   


2nd  X  3rd 


4.  Grant  Duration: 


12  Months 


5.  Lengtn  jf  Project:    36  Months 


Dollars  Percent 


6. 

Federal 

$28,000. 

90% 

7. 

State  Buy- In 

1,556. 

5% 

8. 

Local  Hard  Match 

1,555. 

5% 

9. 

Other  Match  &  In-Kind 

10.  Total  Project  Cost 


31,111 


100% 


11.  Category:   Increase  effectivenss  of  corrections 
and  rehabilitation. 

Program :   


12.  Applicant: 

Adult  Probation  Department 
850  Bryant 

San  Francisco,  CA  94103 


13.    Project  Director: 
Louise  Enberg 
424  Al manor  Avenue 
South  San  Francisco,  CA  94080 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
San  Francisco,  CA  94102 


15.    Official  Authorized  to  Sign  Application: 

Warren  Jenkins 

Adult  Probation  Department 

850  Bryant 

San  Francisco,  CA  94103 
Signature:  


Date 


16.  Project  Summary 

To  work  with  inmates,  (state,  county  and  municipal  levels,  male  and  female,  on  a  pre- 
and  post-release  basis)  and  with  their  families,  emphasizing  services  and  problem-solving 
that  will  enhance  the  closeness  of  family  structure,  and  minimize  the  abrasiveness  of  re- 
lease and  transition  from  inmate  lifestyle  to  community  and  family  lifestyle.    These  are 
our  continuing  aims,  because  we  believe  that  the  most  sensitive  period  of  parole  is  30  days 
starting  with  release;  and  that  "family"  is  the  greatest  deterrent  to  recidivism  and  the 
prime  treatment  agent  for  rehabilitation  and  remotivation. 

This  belief  is  strongly  supported  by  the  Holt  Report  and  other  investigative  and 
research  groups.    We  wish  to  continue  to  prove  and  document  the  validity  of  this  belief. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 

A.  Salaries 

Director  -  employed  approximately 
40%  of  full  time 

7,689. 

4,578. 

1,556. 

1,555. 

Director  Men's  Program 
employed  full  time  (100%) 

6,680. 

6,680. 

Youth  Director  -  employed 
full  time  3  months 
part  time  9  months 

3,750. 

3,750. 

j 

j 

i 

i 

 1 

B.  Benefits 

Approximately  10%  of  employee 
gross  pay 
FICA  6% 

Workmen's  Comp.  •  1% 
SDI  1% 

Unemployment  Ins.  2% 

1 ,900. 

1,900. 

i 

i 

i 

i 

TOTAL 

20,019. 

16,908. 

1,556. 

1,555. 

-6- 
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UtlHlLtU  KKUJtU  bUUlitl  ItON'lj 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

22.  Travel 

1 

Director  -  In-state  travel 
approximately  12,000  miles 
@1U  per  mile 

1,326. 

1,322. 

Director/Men's  Program 
In-state  travel  approximately 
10,000  mil.  @1 U  per  mile 

1,050. 

1,050. 

Youth  Director.-  In-State  travel 
approx.  5500  mi.  @T1tt  mi. 

600. 

600. 

TOTAL 

2,972 

2,972. 

23.    Consultant  Services 

j 

4%  Evaluation  funds  to  be  returned 
to  region  for  regional  evaluation 
program 

j 

i 

1 

1 

1,120. 

1,120. 

TOTAL 

1,120. 

1,120. 

i  

■ 
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DET AILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARP 

1ATCH. 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

OPERATIONS 

Office  Supplies  $300. 
Phone  -  50%  700. 
Postage  100. 
Monthly  newsletter  100. 

1,200. 

1 ,200. 

FAMILY  SERVICE 

Food,  clothing          1 ,000. 
Transportation  300. 
Utilities  100. 
Rent  200. 
Offender  necessities  200. 

1,800. 

1 ,800. 

YOUTH  ACTIVITIES 

Transportation  250. 
Day  camp  500. 
Summer  camp  750. 

1,500. 

1,500. 

FAMILY  CAMP 

2,500. 

2,500. 

TOTAL 

7,000. 

7,000. 

26.    TOTAL  PROJECT  COST 

31 ,111. 

28,000. 

1,556. 

1 ,555. 

i        27.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5% 

-8- 
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Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 
(numbered  8-A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.    Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.    Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  1n  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 

21.  PERSONAL  SERVICES 

A.  Salaries  19,223 
Executive  Director  7,689. 

Forty  percent  of  the  Director's  time  is  performing  administrative 
duties,  office  routine,  coordinating  volunteers,  public  relations 
(speaking  engagements,  seminars,  panel  discussions,  and  meetings 
relating  to  juvenile  and  adult  community  programs). 

Sixty  percent  of  the  Director's  time  is  Volunteer  Family  Services. 

Director,  Men's  Program  6,680. 

The  Men's  Program  involves  visits  to  prisoners  "inside"  on  a  re- 
gular basis  to  provide  communication  to  the  "outside"  to  alleviate 
anxiety  and  frustrations  regarding  family  problems,  contact  with 
attorneys,  public  defenders,  parole  and  probation  officers,  etc. 
Assists  with  pre-  and  post-release  services  and  referrals. 

Youth  Director  3,750. 

Responsible  for  on-going  Day  Camp,  Educational  Field  Trips,  Over- 
night Camping  and  Family  Camp.  He  must  therefore  have  key  volun- 
teers upon  whom  he  can  rely.  Recruits  and  gives  orientation  to 
volunteers.  Plans,  organizes  and  executes  programs  involving  the 
children  of  inmates,  and  many  times  parents  themselves.  In  addi- 
tion there  are  speaking  engagements,  meetings  related  to  disadvan- 
taged children. 

B.  Benefits  1,900. 

Approximately  10%  of  gross  salaries  is  for  FICA,  Workmen's  Compen- 
sation, State  Disability  and  Unemployment  Insurance.    We  are  a  non- 
profit, tax-deductible  agency. 

22.  TRAVEL 

Travel  expenses  are  based  on  amount  of  mileage  per  year  for  the 
past  five  years. 

23.  CONSULTANT  SERVICES  1,120. 


4%  of  the  Federal  share  will  be  work  ordered  to  the  Mayor's  Criminal 
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Criminal  Justice  Council  for  evaluation  services. 


24.  EQUIPMENT 


-0- 


None 


25.    SUPPLIES  AND  OPERATING  EXPENSES 


7.000 


A.  Operations 


1,200. 


Items  necessary  to  take  care  of  business  letters,  client 
contacts,  notices  of  special  projects,  Board  Meetings, 
etc.  -  $300. 

Phone  -  including  business  phone,  answering  service  and 
such  out-of-city  calls  as  are  absolutely  necessary  -  $700. 

Postage  -  $100.    The  500  newsletters  mailed  each  month 
by  volunteers  are  paid  by  them  as  a  contribution. 

Printing  Newsletter,  letterhead,  brochures,  special  notices  -  $100. 

NOTE:    Rent,  utilities,  furniture,  and  typewriter  furnished  by 
Lakeside  Presbyterian  Church.    Building  use  for  special  functions, 
duplicating  machines  -  no  expense. 

B.    Family  Services  1,800. 

Food  and  clothing  for  release  from  institutions,  and  wives 
and  children  of  men  incarcerated.    New  releasees  received 
approximately  400  men's  jackets  or  coats,  800  pairs  of  pants, 
1200  men's  shirts,  50  men's  overcoats,  100-150  warm  work  jackets 
and  sweaters,  200  pairs  of  men's  shoes  and  hose.    This  represents 
clothing  supplement  for  about  400  releasees.    Purchase  of  food  to 
supplement  food  donated  where  emergency  exists  for  releasees  with- 
out funds  to  feed  themselves. 

Large  amounts  of  food  and  clothing  items  are  donated  by  kind  indi- 
viduals.   Friends  Outside  furnish  about  150  school  wardrobes  each 
year  -  purchase  of  new  clothes  for  first  day  of  school  when  need 
is  known;  1000  women's  outfits  and  accessories,  15  layettes  for 
newborn  babies;  Friends  Outside  distribute  about  10,000  lbs.  of 
food,  which  includes  Easter,  Thanksgiving,  and  Christmas  boxes, 
and  lunches  for  the  Children's  Day  Camp.    Expenditure  per  annum 
is  approximately  $1,000. 

Transportation  for  family  visits  -  an  average  of  258  requests  were 
received  for  visits  to  institutions:  San  Bruno-San  Francisco  Jails, 
Vacaville  Medical  Center,  San  Quentin,  California  Rehabilitation 
Center  and  Women's  Correctional  Institution  at  Corona,  Men's  Colony 
East  and  West  at  San  Luis  Obispo,  Susanville,  Sierra  Camp,  Terminal 
Island,  Folsom,  Soledad,  Redwood  City  Jail,  and  Tehachapi.    This  may 
include  pickup  at  airport  and  transportation  by  volunteer  to  institu- 
tion, or  any i combination  of  these  things:  bus,  plane,  sharing  cars 
for  visits  to  institutions.  Estimated  cost  $300. 
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Utilities  -  keep  gas  and  electricity  in  service  when  necessary. 
$100. 

Rent  -  Supplement  rent  payment  to  landlord  to  prevent  eviction. 
$200.  (Approximately  $17.  per  month). 

Offender's  Necessities  -  assistance  to  ex-offenders  for  readjust- 
ment expenses  on  recommendation  from  referring  agencies.  $250. 

C.  Youth  Activities  1,500. 

Children  of  prisoners  are  picked  up  and  returned  to  their  home 
for  Day  Camp,  Cultural  and  Educational  Field  Trips  and  Camping. 
Transportation  approximately  $250. 

Day  Camp  supplies,  food,  equipment,  $500.00.  (In  addition  some 
funds  will  be  needed  for  the  Child  Care  Centers.) 

Summer  Camp  for  boys  and  girls  9-15  years  of  age  who  do  not 
attend  Family  Camp.    Also  overnight  small  group  camping  trips. 
Friends  Outside  provide  camp  site,  food,  crafts,  sleeping  bags, 
flashlights,  and  other  necessary  gear.  $750.00. 

D.  Family  Camp  2,500. 

Providing  mothers  and  children  with  transportation,  camp  site, 
food,  educational  crafts,  activities  for  one  week  each  year. 
All  volunteer  staff.  A  day  or  week  away  from  the  ghetto  exis- 
tence necessitated  by  the  husband  and  father  incarcerated,  pro- 
vides these  disadvantaged  women  and  children,  we  believe,  a 
cultural,  educational,  and  unforgettable  experience. 

In  addition  to  the  budget  category  items,  there  is  need  of  a  secretary 
and  a  caseworker,  preferably  Black,  due  to  the  disproportionate  number 
of  Blacks  in  jails  and  prisons. 

Mother's  Club  Activities:    Social  activities  for  wives  of  prisoners, 
family  camping,  meetings  of  groups,  counseling,  help  with  welfare  problems, 
court  appearances  with  clients,  occasional  help  with  club  projects.  For 
those  women  attending  Mother's  Club  Friends  Outside  provides  nursery 
school  and  child  care  during  meetings,  plus  transportation.    May  also 
include  hospital  visits  and  other  social  services  for  which  we  have  no 
record.    The  above  projects  are  carried  out  by  volunteers  and  private 
donations  as  well  as  money  raised  by  fund  raising  projects  by  volunteers 
and  Mother's  Club  members. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B   Part  C  j&  Part  E 

"Pre- Ag  reemen  t  iff ec t i ve 
Date 


Grant  Extension  Approved 

To 


1 


Title.      POLICE  YOUTH  DIVERSION  PROGRAM  #  1574 


z 


2.  Region:  F 


3.  Type  of  Appl ication    Year:  ist 

|     |  Original  (Date)   

[  ^y]   Revision  (Date)   


2nd 


3rd_x_ 


4.  Grant  Duration:  "|g  Months 
5*  Lengtn  jf  Project:36  _Months 


Support 

6.  Federal 

7.  State  Buy- In 

3.  Local  hard  Match 


Do! lar: 


$21*000. 
„U167_ 
.  1.167. 

9.  Other  Matcn  &  In-Kind   _q  

10.  Total  Project  Cost  $2_1,334- 

1 1 .  Cdtecjory:   

Program:  _   


Percent 


-51. 


33L 


10C% 


12.  Appl icant: 

San  Francisco  Police  Department 
850  Bryant  Street 
San  Francisco,  California  94103 
(415)  553-0123 


1 3 .    Project  Director: 

Officer  Louis  Ligouri 
San  Francisco  Police  Department 
850  Bryant  Street,  S.F.,  Ca.  94103 
(415)  553-1158  


1 4 .    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
109  City  Hall 

San  Francisco,  California  94102 
(415)  558-4117 


1 5 .    Official  Authorized  to  Sign  Application: 

Hon.  Joseph  L.  Alioto,  Mayor 
200  City  Hall 

San  Francisco,  California  94102 


Signature : 


^  6  •  Project  Summary 

This  is  the  third  year  of  a  three-year  proposal  to  reduce  the  juvenile  arrest  rate  in 
San  Francisco  by  promoting  understanding  between  Police  and  youth  of  San  Francisco.  In 
addition,  the  young  people  would  learn  about  a  healthy  sport  activity  which  they  can  pursue 
during  their  leisure  time.    The  project  would  provide  fishing  trips  for  ten  thousand 
(10,000)  youngsters  on  weekends,  school  holidays,  and  throughout  the  summers  of  1974, 
1975,  and  1976. 

This  program  is  aimed  at  reducing  the  juvenile  arrest  rate  in  San  Francisco,  which, 
according  to  0CJP  projections,  will  exceed  the  State's  rate  of  juvenile  arrests  in  1973. 
Fifty  percent  (50%)  of  the  juvenile  arrests  in  the  County  are  for  "delinquent  tendencies" 
which  are  indicative  of,  among  other  things,  lack  of  respect  for  authority,  and  lack  of 
attention  by  adults,  problems  which  this  program  seeks  to  diminish.    Young  people  will 
go  fishing  with  off-duty  policemen  who  will  instruct  and  encourage  them  in  the  excitement 
and  challenge  of  fishing. 


Statistics  will  be  kept  by  the  Project  Director.    The  rate  of  arrests  for  Delinquent 
Tendencies  in  San  Francisco  County  will  be  compared  with  the  rate  of  juvenile  arrests 
in  the  State  of  California  during  the  years  1974,  1975,  1976. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.    Personal  Services 


A.  Salaries 

N  A 


i 


B.  Benefits 


! 


TOTAL 


-6- 


-1/4— 

UtlrtlLti;  KKOJtU   BUUlatl  ILUN'U 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 

BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 


TOTAL 

23.    Consultant  Services 


1                        -            -  ■'    ■ 

Activities  Coordinator 

Program  Evaluation  by  Mayor's 
Criminal  Justice  Council  staff 

$5,200 
840 

$5,200 
840 

i 
I 

! 

1 

i 

1 

! 
j 

j 

1 

I  | 
TOTAL  #6,040 

$6,040 

24.  Equipment 

i 
1 

l 
i 

! 

| 
i 

! 

:  ] 

TOTAL 

'  -   

! 

-7- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 

Postage  @  approximately  $60.00  per  mo. 

720 

0 

720 

Telephone  l?  vd/.bv  per  mo. 

-a  -an 

Office  supplies  (Stationery,  receipt 

Wr\  r\  1/  c       none       f  ano       C  f  a  nl  OC  pfr 

DOOKS,    pens,    tape,    btapicb,    c  tu .  , 

@  $50.00  per  month) 

600 

153 

447 

Boat  charter  -  Large  boats  for  Bay 
and  ocean  @  $100.00  each  trip  (times) 
60  trips 

10,000 

10,000 

i 

j 

Boat  rental  -  Suiall  boats  for  fresh 
water  @  $15.00  each  trip  (times  60 
trips 

900 

900 

Bait,  lures,  and  weights 

1,967 

800 

1,167 

Fishing  outings  -  rental  and/or 
purchase  of  required  supplies 

2,777 

2,777 

i 

! 

TOTAL 

17,294 

14,960 

\  1,167 

1,167 

0 

26.    TOTAL  PROJECT  COST 

23,334 

21 ,000 

1,167 

1 ,167 

!        27.    Percent  of  Total  Project  Cost 

100% 



5% 

5% 

-8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8- A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  in  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 

Personal  Services:    The  Project  Director,  a  patrolman  in  the  San  Francisco  Police 
Department,  will  spend  6.53%  of  his  on-duty  time  with  the  program.    He  will  have 
overall  responsibility  for  policy  decisions  and  program  planning,  as  well  as 
general  supervision  over  the  Activities  Coordinator  who  will  carry  out  the  duties 
of  purchasing  supplies,  arranging  for  boats  for  the  fishing  trips,  scheduling  the 
trips,  signing  up  youngsters  and  publicizing  the  program.    During  the  course  of 
the  project,  he  will  evaluate  juvenile  crime  statistics  in  order  to  measure 
whether  or  not  the  project  is  meeting  its  stated  objectives.    At  the  conclusion  of 
the  project  he  will  prepare  a  final  evaluation  for  the  program. 

Consul  ta  n  t_Ser  vices 

Activities _nCg_ord i na tor :    It  is  essential  to  the  program  that  the  individual  for  this 
plTsTtfoTfTJeTThe  same  individual  who  has  been  doing  the  work  for  the  past  two  (2) 
years.    If  the  position  is  placed  within  the  budget  category,  "Personal  Services", 
the  position  will  be  filled  through  City  Civil  Service  and  the  program  will  confront 
the  problem  of  training  the  new  individual  and  possibly  a  breakdown  in  the 
continuity  of  the  project.    Therefore,  the  position  is  placed  in  this  category  to 
allow  for  the  retention  of  the  individual  through  a  sole-source  agreement.    She  will 
have  the  responsibility  for  the  day  to  day  operation  of  the  program.  Once 
decisions  have  been  made  by  the  Project  Director  she  will  execute  those  decisions. 
She  will  negotiate  with  potential  suppliers  and  boat  owners  as  well  as  arrange 
schedules  to  accommodate  the  10,000  children  who  will  participate  in  the  program. 
She  will  assist  in  signing  up  children  and  publicizing  the  project.  The 
Activities  Coordinator  will  handle  all  correspondence  and  will  keep  financial 
records  for  the  project.    She  will  be  responsible  for  all  public  relations  aspects 
of  the  program  and  will  be  available  to  supply  information  to  the  community 
whenever  necessary. 

Prog  ram  Eya_l  ua  to  r :    Either  the  MCJC  staff  or  a  qualified  individual  appointed  by 
tTieMC JtTwTl  1  evaluate  the  effectiveness  of  the  methodology  employed  and 
the  effectiveness  of  the  program. 


Supplies  a nd_0p_e rating  Expenses:    This  category  will  cover  the  usual  items  such 
as  postage,  telephone,  stationary,  etc.    The  rental  of  the  boats  on  which  the 
fishing  trips  will  be  made  are  included  in  this  category.    It  is  anticipated 
that  two  large  boats  0  $100.00  each  per  trip  will  be  used  for  50  trips  and  smaller 
boats  for  fresh  water  fishing  0  15.00  per  day  will  be  used  for  60  days.  Also, 
in  this  category  are  included  purchasing  of  bait  and  lures  as  well  as  items  for 
outings  which  require  the  rental  and/or  purchase  of  required  supplies,  such  as 
rental  of  tents,  fees  for  campsites,  food  for  the  youngsters,  etc. 
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CALIfORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  g-ant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (Pl-90-351),  as  amended 
by  PL-91-644. 


1.  Title: 


YOUTH  AT  THE  CROSSROADS 


#1451 


3.  Type  of  Application    Year:  1st        2nd  XX  3rd_ 

|     |  Original  (Date)   

[  XX]   Revision  (Date)  ,  


Part  B 


Part  C 


Part  E 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 
To  * 


2.  Region:  F 


12.  Appl icant: 

City  and  County  of  San  Francisco 
200  City  Hall 

San  Francisco,  California  94102 


4 •  Grant  Dura t j on :   1 2_ 

5.  Lengtn  jf  Project:  36 


Months 
Months 


Support 

6.  Federal 

7.  State  Buy-In 

3.  Loc.il  Hard  Match 
9.  Other  Match  &  In-Kind 
10.  Totui  Project  Cost 


Dollars  Percent 


$45,000 
2,500 
2,500 

 0_ 

$50,000 


90% 


50, 


5% 


100% 


13.    Project  Director:      Exec.  Director: 

John  Molina  Ernest  C.  Ayala 

1292  Potrero  Avenue  826-6080  or 

San  Francisco,  CA    94110  282-3500 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
109  City  Hall 

San  Francisco,  California  94102 
(415)  558-2228 


1 5 .    Official  Authorized  to  Sign  Application 


Joseph  L.  Alioto,  Mayor 
City  and  County  of  San  Francisco 
200  City  Hall 

San  Francisco,  California  94102 
Signature:   D< 


ale 


I l .  Category :   

Program :     

1  6 .  Project  Summary 

Youth  at  the  Crossroads  is  a  city  wide  delinquency  prevention  program  working  with  girls 
and  boys.    Unlike  other  youth  programs  in  the  Mission,  this  project  deals  with  youth 
problems  within  the  context  of  a  multi-service  youth  center,  serving  parents  and  young 
children  as  well  as  adolescents.    Our  areas  of  foci  are  drugs  and  V.D.  education,  assist- 
ing those  who  drop  out  and  have  little  or  no  job  skills,  career  education  -  exposure  to 
the  various  components  within  the  justice  system  and  medical  profession,  bilingual 
problems,  recreation,  and  police-youth/parent-youth  relationships. 

Over  7,000  youth  reside  in  the  East  Mission  District  served  by  Centro  Latino.    Many  of 
these  are  Spanish-speaking  Mexican  American  Latinos  or  the  sons  and  daughters  of  immigrants, 
Youth  at  the  Crossroads  serves  200  families  and  over  500  youth.    Ethnic  composition 
reflects  that  of  the  area:    60%  Spanish-speaking  Latinos,  20%  Caucasians,  10%  Samoans, 
5%  Black,  5%  other.    Youth  at  the  Crossroads  devotes  60%  of  its  time  to  youth  who  have 
had  contact  with  the  juvenile  justice  system  and  40%  to  those  youth  who  have  not  adjudi- 
cated but  show  signs  of  deviant  behavior.    Our  referrals  are  from  Youth  Guidance  Center, 
S.  F.  Unified  School  District,  S.  F.  Police  Robbery.  Abatement  Program,  parents,  clergy, 
and  community  agencies.    Our  goals  are  to  reduce  the  most  prevalent  factors  contributing 
to  youth  delinquency  in  a  high  crime,  high  oVop-out,  low  income  area:    to  get  youth  off 
the  streets,  away  from  hostile  confrontations  with  the  authorities,  and  into  a  structure 
which  rewards  positive,  creative  behavior  and  develops  responsible  youth  participation  in 
the  community. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATC 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21.   Personal  Services 

90% 

-5% 

5% 

A.  Salaries 

Project  Supervisor 

,  $900 

10,800 

9,720 

540 

540 

Asst.  Project  Supervisor 

700 

8,400 

7,560 

420 

420 

Counsel  or/ Job  Developer 

512 

6,150 

5,535 

307 

308 

Counselor/ Job  Developer 

512 

6,150 

5,535 

308 

307 

Secretary 

562 

6,744 

6,070 

337 

337 

Bookkeeper  P/T 

• 

50 

600 

540 

30 

30 

• 

i 

38,844 

34,960 

1,942  . 

B.  Benefits 

Approx.  11.5% 

FICA 

SUI 

SDI 

5,040 

4,536 

252 

252 

TOTAL 

43,884 

39,496 

2,194 

2,194 

-6- 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

22.    Travel                                                     ^               ^  ^ 

Project  Supervisor  Travel 
Staff  Mileage 

600 
300 

540 
270 

30 
15 

30 
15 

TOTAL 

i  

900 

i 

810 

45 

45 

1 

23.    Consultant  Services 


1 —   ■ 

Evaluation  wil  1 
by  MCJC  staff 

! 

1 

be  performed 

1,800 

1,620 

90 

90 

TOTAL 

1,800 

1,620 

90 

90 

i  ...... 



24.  Equipment 


1  ————  

1 

1 

1  Typewriter 

600 

540 

30 

30 

■ 

i 

i 
j 

1  Steel  File  Cabinet 

120 

108 

6 

6 

i 
i 

1  Cassette  Tape  Player 

i 

100 

90 

5 

5 

t 
i 

| 
i 

i 

i 
i 

TOTAL 

820 

738 

L  .     .       .    ....  ,  . 

4, 

41 
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DETAILED  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD 

MATCH 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

25.    Supplies  and  Operating  Expense 

IS               90%  5% 

5% 

1 

Office  Supplies 
Postage 

Youth  Program  Expenses 
Telephone 


1,496 
180 
560 
360 


1  ,346 
162 
504 
324 


TOTAL 


TOTAL  PROJECT  COST 


2,596    !  2,336 


50,000  |  45,000 


75 
9 
28 
18 


130 


2,500 


i         27.    Percent  of  Total  Project  Cost!  100% 


90% 


0/0 


75 
9 
28 
18 


130 


2,500 


5% 


-8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  3-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  1n  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  1s  made. 

PersojialSej^yJces:    Executive  Director  -  20%  of  his  time  will  be  spent  working  with  the 


ProgranTDTrector .    He  is  responsible  for  overall  administration  of  Centro  Latino.  He 
serves  as  liaison  between  Centro  Latino  and  the  Catholic  Youth  Organization,  American 
GI  Forum,  Knights  of  Columbus,  and  other  youth-serving  agencies.    He  works  with  the 
Program  Director  in  the  development  and  formulation  of  the  program;  he  is  responsible 
for  the  hiring  and  dismissal  of  major  staff  members. 

The  Program  Director  will  coordinate  all  staff  and  programs  at  Centro  Latino.    He  will 
develop  programs  in  consultation  with  the  Executive  Director  and  staff.    He  will  set 
up  and  monitor  the  Advisory  Board,  and  do  community  liaison  work.    This  individual 
must  work  well  with  youth  and  be  bilingual. 

The  Assistant  Project  Supervisor  will  supervise  and  coordinate  activities  of  the 
Counselor/ Job  Developers.    He  will  handle  the  initial  contact  with  parents  and  schools 
when  youth  become  involved  with  the  program.    He  must  be  able  to  work  with  youth  and  be 
able  to  communicate  with  law  enforcement  agencies.    The  Assistant  Project  Supervisor 
will  be  responsible  to  the  Program  Director. 

The  Counselor/ Job  Developers  will  be  responsible  for  coordinating  drug  and  sex 
education  programs,  fol low- thro ugh  with  individual  youth,  parent  counseling,  rap 
sessions,  liaison  work  with  other  drug  and  family  agencies.    They  will  be  responsible 
for  contacting  large  corporations  and  businesses  to  coordinate  on-the-job  training 
programs,  setting  up  a  job  bank  for  youth,  contacting  the  media,  taking  job  appli- 
cations, job  placement  and  follow-through.    They  will  maintain  close  contact  with 
Youth  Guidance  Center,  Police  Juvenile  Bureau,  Police  Community  Relations,  and 
schools  in  the  impact  area.    It  is  important  that  they  be  bilingual  and  bicultural. 

The  Secretary  will  be  responsible  for  project  clerical  work.  She  will  answer  phones,  . 
duplicate  informational  materials,  handle  community  mailings,  keep  files  current,  take 
dictation,  and  transcribe  letters.    She  must  be  bilingual. 

Travel :    City  and  County  travel  policy  will  be  adhered  to. 

Equipment:    Items  listed  are  self-explanatory. 

Supplies  and  Operating  Expenses:    Rental  of  office  space  and  some  furniture  is  now  being 
LTtiTTzed  without  any  cost  factor  to  project.    The  savings  of  renting  or  leasing  an  office 
is  $300  per  isonth.    This  reflects  a  savings  to  the  project  of  approximately  $3600  per 
annum.    Water  and  electricity  are  also  not  being  charged  to  the  project.    Based  on  a 
monthly  utility,  charge  of  $25,  the  annual  cost  savings  to  the  project  is  $300. 


Cost  projections  for  supplies  and  operating  monies  were  based  on  expenses  incurred 
during  the  first  year  of  project  operation. 


-1 83 

CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre-Agreement  Effective 
Date 


Grant  Extension  Approved 

To 


GIRLS  #  1964 

1.  Title:  STREETWORK:  A  COMMUNITY-BASED  DIVERSION  PROJECT  FOR  DELINQUENT  2.  Region:  F 
3.  Type  of  Appl  ication    Year:  lst_ 

1     1  Original  (Date)   

L~j[]   Revision  (Date)  


12.  Appl icant: 

City  and  County  of  San  Francisco 
200  City  Hall 

San  Francisco,  California  94102 


4.  Grant  Duration 


12  Months 


5.  l.engtn  jf  Project:      36  Months 


Support 

6.  Federal 

7.  State  Buy- In 

8.  Local  Haru  Match 

9.  Other  Match  &  In- Kind 
10.  Tota i  Project  Cost 


1 1 .  Category : 
Program : 

16.  Project.  Summary 


Dollar* 

Percent 

$40,500 

90 

2,250 

5 

2,250 

5 

-0- 

-0- 

$45,000 

100% 

1 3 .    Project  Director: 


Percy  Pinkney 
66  Third  Street 
San  Francisco,  California 


(415)  398-7737 
94103 


1 4 .    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
109  City  Hall 

San  Francisco,  California  94102 
(415)  558-6161 


1 5 .    Official  Authorized  to  Sign  Application : 

Honorable  Joseph  L.  Alioto,  Mayor 
City  and  County  of  San  Francisco 
200  City  Hall  *  (415)  558-3456 

San  Francisco,  California  94102 

Signature:    _  Dale 


The, Project  will  take  thirty  young  girls-ages  thirteen  to  sixteen,  as  referrals  from 
the  Youth  Guidance  Center.  Upon  receiving  the  caseload  members,  both  Streetwork  and 
casework  techniques  will  be  utilized  in  order  to  divert  the  girls  from  re-entry  into 
the  Juvenile  Justice  System  and  from  committing  further  crimes. 


Evaluation  will  be  performed  by  the  evaluation  component  of  the  Mayor's  Criminal 
Justice  Council . 


CCCJ  Form  502  (Rev.  6/73) 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILEO  PROJECT  BUDGET 

-185- 


FEDERAL 

HARD  MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

21 .    Personal  Services 


A.  Salaries 

Executive  Director   (25%  P  $18,000/yr) 

$  A, 500 

$  4,500 

-0- 

-0- 

-0-  . 

Project  Supervisor 

S10,50C 

£  o,250 

$  2,250 

-0- 

-0- 

Social  Worker  (50%  g  $10,000/yr) 

$  r),oon 

$  5,000 

-0- 

-0- 

-0- 

Streetworker  (75%  @  $  8,000/yr) 

fi  6,000 

$  6  ,000 

-0- 

-0- 

-0- 

Clerk-Typist 

$  7,000 

S  7,000 

-0- 

-0- 

-o- 

Suh -total 

i 

$33,000 

830,750 

r  2,250 

-0- 

-0- 

B.  Benefits 

FTCA,SDI,   SUI     ?  11.5% 

■  3,795 

S  3,7°5 

-0- 

-0- 

-0- 

I 

TOTAL 

53f*,795 

£34,545 

S  7,250 

-0- 

-0- 

-6- 
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FEDERAL 

HARD  MATCH 

eUOGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

H.OCAL 
HARD  MATCH 

OTHER 

22.  Travel 


Staff  Travel  to  Conferences,  Training 
Sessions  etc.     8,250  Mi.  0  IOC/Mi. 


825 


-0- 


-0- 


825 


TOTAL 


S  025 


-0- 


-0- 


$  825 


23.    Consultant  Services 


4%  of  total  Federal  funds  to  be  re- 
turned to  the  Mayor's  Criminal  Justices  1,620 
Council  for  evaluation  services. 


TOTAL 


$  1,620 


S  1,620 


$  1,620 


-0- 


-0- 


-0- 


-0- 


24.  Equipment 


TOTAL 


-o- 


-r»- 


-0- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


FEDERAL 

HARD 

MATCH 

BUDGET  CATEGORY 

TOTAL 

FUNDS 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

OTHER 

25.    Supplies  and  Operating  Expenses 


Office  Maintenance  and  Utilities 
1?  $45/Mo. 

$  540 

$  540 

-0- 

-0- 

-0- 

Phone  @  $70/Mo. 

S  R40 

$  840 

-0- 

-0- 

-0- 

Accounting  Services  ®  $70/Mo. 

$  P40 

$  PAD 

-0- 

-0- 

-0- 

Rental  of  Microbus  Van  ?  £150/Mo. 

$1,800 

$  ?.  ,800 

-0- 

-0- 

-0- 

Rental  of  Office  Eouipment  <*  $95/Mo. 

SI, 140 

-0- 

-0- 

$  1,140 

-0- 

Insurance  and  Bonding  §$50/Mo. 

t 

I 

$  f,00 

$  315 

-0- 

$  285 

i  1 

-0- 

1  J 

TOTAL 

55,760 

$  ^,335 

-n- 

$  3  ,425 

-0- 

25.    TOTAL  PROJECT  COST 

5^5,000 

s/»e,soo 

S  2,250 

S  ",250 

-0- 

:         27.    Percent  of  Total  Project  Cost 

1G0S 

90% 

5* 

5% 

0"i 

-8- 
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brj^iiic  i'.eprcsentation  or  tosLs  -  iiy  Month 

PROJECT  MONTH 
1st     2nd     3rd     4th     5th  6th 


8th     9  th     10  th 


v  if       -  !<_;.)! 


83. 3C 

SI. 63 

100% 

74.97 

66. S4 

•  • 

58.31 

49.98 

41.65 

• 

33.32 

• 

24.99 

16.66 

8*33 

looi 

90% 


QP0- 


70% 
60% 
50% 
40% 
30% 
20% 
10% 
0% 


Other  Sources  of  Funding 


DATE 


AGENCY  REQUESTED 


FUNDS 
REQUESTED 


STATUS  OF  REQUEST 


8/15/73  ;    The  San  Francisco  Zcunda 


ion 

$  35.000.oft 


Pending 


S 
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BUDGET  NARRATIVE 


PERSONAL  SERVICES: 

Executive  Director  -    He  will  spend  twenty-five  percent  of  his  time  working 
on  this  project.    He  will  smoothly  integrate  the  girls'  project  with  the 
on-going  boys'  program  as  well  as  with  the  standing  Community  Streetwork 
Center  activities  such  as  the  Youth  Council,  Mock  Court,  Rap  With  the  Power 
etc.    He  will  also  be  responsible  for  screening  and  hiring  of  staff  and  all 
staff  training  including  orientation  and  in-service  curricula. 

The  Project  Supervisor  -  She  will  assume  responsibility  for  administration, 
program  devel opment  and  coordination  of  the  program.    She  is  responsible 
for  the  supervision  of  the  Streetworker  and  Social  Worker.    She  will 
participate  in  and  be  responsible  for  staff  raps.    Additionally  she  will 
carry  a  caseload  of  girls. 

Social  Worker  -  She  participates  as  a  facilitator  in  rap  sessions,  counsels 
family  and  parent  groups.    She  is  on  call  to  the  girls  twenty-four  hours 
per  day.    Additionally  she  will  assist  the  Executive  Director  in  developing 
training  curricula. 

Streetworker  -  She  is  responsible  for  a  caseload  of  girls.    She  spends  the 
vast  majority  of  her  time  in  the  community  with  the  girls  and  their  peers. 
She  identifies  the  problems  of  the  girls  and  offers  streetwork  services  in- 
cluding advocacy,  counseling,  companionship  and  friendship.    She  is  on  call 
to  her  clients  twenty-four  hours  per  day. 

Clerk-Typist  -  This  person  will  be  directly  responsible  for  clerical  and 
office  output  for  the  project,  including  handling  of  correspondence,  filing, 
record-keeping,  typing,  other  general  office  work  and  volunteer  supervision. 

Employee  Benefits  -  Payment  of  FICA,  SDI,  SUI  etc.,  for  all  persons  employed 
by  the  project. 


TRAVEL: 

It  is  anticipated  that  various  staff  will  travel  a  total  of  8,250  miles 
by  auto  to  various  conferences  and  workshops  dealing  with  streetwork,  pro- 
bation, parole,  drug  abuse,  adolescent  alcohol  abuse  and  other  topics.  We 
also  anticipate  that  we  will  visit  C.Y.A.  installations  as  well  as  Log  Cabin 
Ranch  and  the  San  Francisco  Youth  Guidance  Center. 

CONSULTANT  SERVICES: 

In  order  for  the  project  to  be  properly  and  independently  evaluated,  wp 
will  return  four  percent  of  the  federal  funds  to  the  Mayor's  Criminal  Jus- 
tice Council  so  that  the  evaluation  unit  of  the  regional  planning  board  can 
determine  the  effectiveness  of  the  project. 
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SUPPLIES  AND  OPERATING  EXPENSES: 


Office  Maintenance  and  Utilities  -  It  is  anticipated  that  gas, 
electricity,  water  and  janitorial  services  will  run  approximately  $45.00 
per  month. 

Phone  -  Based  upon  past  phone  bills  at  the  Community  Streetwork  Center 
it  is  anticipated  that  phone  charges  for  the  project  will  run 
approximately  $70.00  per  month. 

Accounting  Servi ces  -    Fiscal  and  accounting  services  are  provided  by 
the  firm  of  Bradford  and  Associates.    Based  upon  costs  incurred 
during  the  period  of  the  CCCJ  Boys  Program  we  anticipate  ex- 
penses of  about  $70.00  per  month  for  these  services. 

Rental  of  Microbus  Van  -  This  will  be  used  to  transport  clients  to  such 
activities  as  youth  forums,  camping  trips,  sports  events,  fashion 
shows,  etc. 

Rental  of  Office  Equipment  -  Rental  of  a  typewriter,  office  furniture, 
duplicating  machinery  and  postage  are  included  in  this  estimate. 

Insurance  and  Bonding  -  This  estimate  will  cover  liability  insurance, 
auto  insurance,  bonding  etc.,  for  the  program. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 

Application  for  a  grant  under  Section  301 
(b)  of  the  Omnibus  Crime  Control  and  Safe 
Streets  Act  of  1968  (PL-90-351),  as  amended 
by  PL-91-644. 


Part  B 


Part  C 


Part  E 


Pre-Agreement  Effective 
Date  

Grant  Extension  Approved 
To 


1.  Title; 


METHADONE  TO  ABSTINENCE 


2.  Region: 


3.  Type  of  Appl  ication    Year:  lst_ 
1     1  Original  (Date)   


2nd  XX  3rd 


[^]J  Revision  (Date) 


4.  Grant  Duration: 


12  Months 


5.  Lengtn  jf  Project:  12  Months 


Support 

6.  Federal 

7.  State  Buy-In 

8.  Local  Hard  Match 

9.  Otner  Match  &  In-Kind 


Dollars  Percent 


-flQ3L 


10.  Totdi  Project  Cost  46,111 

1 1 .  Category: 


100% 


12.  Applicant: 

Department  of  Public  Health 
101  Grove  Street 

San  Francisco,  California  94102 
(415)  558-4068 


13.    Project  Director: 
Jon  Buis 

2690  Jennings  Street 

San  Francisco,  California  94124 


14.    Financial  Officer: 

Nathan  B.  Cooper,  Controller 
City  and  County  of  San  Francisco 
109  City  Hall 

San  Francisco,  California  94102 


DIVERSION 

Projjrani :     TREATMENT  AND  REHABILITATION 


1 5 .    Official  Authorized  to  Sign  Application: 

Dr.  Francis  Curry 
Director  of  Public  Health 
101  Grove  Street 

San  Francisco,  California  94102 

f)ignature:_    Date 


16.  Project  Summary 

This  project,  Methadone  to  Abstinence,  is  designed  to  meet  three  distinct  needs.  At 
the  time  that  methadone  was  introduced  into  the  Hunters  Point  Community,  the  residents  and 
potential  clients  were  promised  by  the  City  and  State  Health  Official  that  every  effort 
would  be  made  to  keep  the  time  of  methadone  addiction  at  its  absolute  shortest.    This  promise 
was  a  direct  recognition  of  the  strong  reservations  that  this  community  has  about  methadone. 


The  second  need  that  led  to  this  proposal  was  a  strong  suggestion  from  the  Federal 
Government  that  methadone  addicts  should  be  detoxified  after  two  years  of  treatment. 

The  third  need  was  from  our  clients,  who  have  expressed  a  wish  and  a  real  need  for 
extra  help  from  the  staff  in  order  to  become  drug  free. 

In  order  to  meet  these  three  similar  and  goal  directed  needs  we  are  prepared  to  de- 
velop a  detoxification  program  for  methadone  patients. 

In  cooperation  with  the  Public  Health  Department,  under  the  supervision  of  the  Divi- 
sion of  Special  Programs,  the  Bayview-Hunters  Point  Foundation  for  Community  Improvement  will 
provide  counseling  services  to  methadone  patients.    Our  major  objective  is  to  enter  the  perso 
nal  life  space  of  individuals    who  resolve  personal  conflicts  by  using  drugs. 


CCCJ  form  5C2  (&ev.  6/7  3) 
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PROJECT  SUMMARY  (continued) 

It  is  proposed  to  alter  their  problem  solving  processes  so  that  they 
achieve  a  drug  free  state.    The  major  tool  to  be  used  in  meeting  this  objective 
will  be  the  counselor.    He  will,  using  the  problem  oriented  medical  record, 
discover  client  problems.    Using  his  professional  and  personal  experience,  he  will 
help  clients  to  give  up  their  dependency  or  methadone. 
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CALIFORNIA  COUNCIL  ON  CRIMINAL  JUSTICE 
DETAILED  PROJECT  BUDGET 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  MATCH 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

21.    Personal  Services 

A.  Salaries 
TWO  TREATMENT  COUNSELORS 

REGISTERED  NURSE  (with  psychiatric 
training)  2,000  hours  at  $5.60  per 
hour 

One  Secretary  (Full-time) 

i 

$19,000 

11 ,200 
7,500 

$19,000 

11,200 
7,500 

j 

B.  Benefits 
Staff  benefits  at  15% 

F.I.C.A    -  5.85 
S.U.I.  2.90 

j  Health,  Dental  and  Life  Insurance  6.2 

5,655 

5 

1 ,044 

2,306 

2,305 

 1 

i 

TOTAL 

38,744  i 

,  2,306 

i 

UtlMlLtU  KKUJtll   bUUtitl    [LVN 1  I) 
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BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD  M 

ATCH 

OTHER 

STATE 
BUY-IN 

LOCAL 
HARD  MATCH 

22.  Travel 

LOCAL  TRAVEL  FOR  2  COUNSELORS  AND  R.N 
3572  miles  at  14<£  per  mile 

.  500.00 

500.00 

TOTAL 

500.00 

500.00 

23.    Consultant  Services 

Evaluation  -  the  evaluation  will  be 
conducted  by  the  staff  of  the  Mayor's 
Criminal  Justice  Council  at  4%  of  the 
Federal  Amount. 

f 
i 

1660 

1660 

i 

TOTAL 

1660 

1660 

24.  Equipme.it 

j  

TOTAL 


-7- 
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DETAILED  PROJECT  BUDGET  (CON'T) 


BUDGET  CATEGORY 

TOTAL 

FEDERAL 
FUNDS 

HARD 

MATCH 

OTHER 

STATE 
BUY- IN 

LOCAL 
HARD  MATCH 

25.    Supplies  and  Operating  Expenses 

MALPRACTICE  INSURANCE 

596. 

596. 

TOTAL 

596. 

596. 

26.    TOTAL  PROJECT  COST  4 

6,111 

41,500 

! — 

2,306 

2,305 

2'/.    Percent  of  Total  Project  Cost 

100% 

90% 

5% 

5% 

8- 
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28.    Budget  Narrative:    Begin  below  and  add  as  many  continuation  pages 

(numbered  8-A,  8-B,  etc.)  as  may  be  necessary  to  relate  the  items  budgeted 
to  project  activities  and  complete  the  required  Justification  and  explana- 
tion of  the  project  budget.  Explain  the  sources  the  grantee  will  utilize 
for  its  matching  contribution.  Enumerate  those  proposed  expenditure  items 
that  require  prior  approval,  as  specified  In  Bureau  of  the  Budget  Circular 
A-87,  and  in  CCCJ  Fiscal  Affairs  Manual,  so  prior  approval  may  be  considered 
at  the  time  application  is  made. 


PERSONAL  SERVICES:  (#21) 

A.  Salaries  -  The  salaries  listed  for  counselors  are  comparable 

with  the  foundation  salaries.    The  nurses  salary 
was  arrived  at  through  consultation  with  private 
physicians  from  the  University  School  of  Medicine 
and  Mt.Zion  Hospital . 

B.  Benefits  -  The  benefits  for  these  position  are  computed  at  15% 

of  the  gross  income.    This  is  the  standard  foundation 
computation.    It  includeds  F.I.C.A.,  S.U.I. ,  Blue 
Cross,  life  insurance  and  a  dental  plan. 


TRAVEL:  (#22) 

Staff  travel  is  to  be  computed  at  14tf  a  mile.    This  allows  counselors 
and  nurses  to  make  home  and  work  visits;  it  is  anticipated  that  during  the 
year  3,572  miles  will  be  traveled. 

CONSULTANT  SERVICES: (#23) 

The  evaluation  will  be  conducted  by  the  Mayor's  Criminal  Justice  Council's 
staff  at  4%  of  the  federal  share. 

EQUIPMENT  (#24) 

NONE. 

SUPPLIES  AND  OPERATING  EXPENSES:  (#25) 

The  insurance  allocation  is  necessary  to  pay  for  a  malpractice  policy  for 
all  staff. 


-9- 
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1.  Project  Title:    PROJECT  20  -  ALTERNATIVE  COURT  ASSIGNMENT 

2 .  Proponent :      San  Francisco  Municipal  Court  

3.  1974  Fund  Status:  original  X  one  year  only_ 

2nd  year  

3rd  year  


OC JP  No .  :  -0- 

5.  Regional  Priority: 

26 

Budget :. 

Dollars 

Percent 

a.     Federal  Support 

$22,000. 

90% 

b.     State  Buy-In 

1 ,222. 

5% 

c.     Local  Hard  Match 

1  ,222. 

5% 

d.     Total  Project  Cost 

$24,444. 

7.  Problem  Statement: 

Alternative  Assignment  Project  20  is  an  experimental  program  jointly 
sponsored  by  the  Municipal  Court  and  the  Police  Department  for  the  purpose 
of  establishing  alternatives    to  the  financial  payments  of  traffic  and  park- 
ing fines.    The  Project  is  aimed  directly  at  low-income  individuals  who, 
being  unable  to  pay  monetary  fines,  must  presently  suffer  the  inequal  re- 
courses of  warrants  and  possibly  jail  as  the  result  of  negligence  in  atten- 
tion to  these  fines. 

Project  20  provides,  as  an  alternative  to  customary  methods  of  action, 
the  prospect  of  referral,  through  the  Court  system,  to  community  service 
agencies  within  San  Francisco  City  and  County. 

The  idea  of  an  alternative  to  traffic  fine  payments  began  in  Department 
20  of  the  Municipal  Court,  under  the  auspices  of  the  Traffic  Commissioner. 
Project  20  came  into  being  on  June  19,  1973,  when  Ms.  Linda  Lawrence  was 
detailed  from  the  Traffic  Department  to  research  and  develop  a  Traffic  Court 
Diversion  program.    At  that  time,  Project  20  received  its  name  (in  honor  of 
Department  20  of  the  Municipal  Court)  and  its  direction. 

Project  20  formalized  the  alternative  assignment  concept  by  providing 
the  research,  groundwork  and  manpower  for  developing  this  diversionary  concept 
into  a  functioning  reality  which  additionally  serves  as  a  supportive  service  center 
for  Project  20  clients  as  well  as  other  individuals  or  representative  agencies 
with  questions  and  problems  relative  to  traffic  matters. 

Project  20  continued  on  a  less-than-part-time  basis  until  December  12,  1973 

when  the  grant  from  the  San  Francisco  Foundation  enabled  Ms.  Lawrence  to  devote 
full  time  to  the  project. 
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Objectives 

1.  To  provide  the  alternative  of  volunteer  Community  Service  to 
the  Courts  for  those  who  are  unable  to  pay  traffic  fines  on  citations 
and  warrants. 

2.  To  utilize  the  Alternative  Assignment  process  to  encourage  those 
unable  to  pay  fines  to  take  the  responsibility  for  their  citations  before 
these  citations  reach  the  warrant  stage,  thus  avoiding  possible  arrest  and 
incarceration  due  to  outstanding  warrants. 

3.  Developing  a  source  of  volunteer  manpower  which  is  invaluable 
to  the  work  of  many  Community  Service  Agencies. 

4.  To  provide  referral  to  supportive  services  for  Project  20  Court 
clients  when  needed,  in  terms  of  assistance  in  meeting  employment  and  social 
services  needs. 

5.  Developing  a  resource  of  volunteerism  which  can  be  innovative 
in  the  Misdemeanor  Courts  as  a  diversionary  process. 

6.  This  process  prevents  the  making  of  arrests  and  subsequent  pre-trial 
incarcerations;  and,  as  a  consequence,  limits  the  use  of  law  enforcement 
personnel . 

7.  This  process  also  relieves  the  Traffic  Court  Clerk's  Department 
from  assigning  personnel  to  record  and  collect  small  fines  on  an  install- 
ment basis. 

Methodology 

The  program  is  designed  to  place  into  volunteer  work  assignments  those 
traffic  violators  who  are  appearing  in  Traffic  Court  and  who  are  unable  to 
pay  their  traffic  fines. 

Program  staff  are  assigned  the  responsibility  by  the  Courts  to  locate, 
arrange  work  hours  and  place  the  defendants  in  a  local  Government  department, 
library  or  Community  Service  Agency  best  suited  to  the     skills,  motivation 
and  convenience  of  the  volunteer  assignee. 

The  Court  order  the  number  of  hours  each  volunteer  should  contribute  to 
the  program  assigned,  fixes  a  termination  date  and  the  date  Project  20  must 
report  back  to  the  Court  on  completion  of  each  assignment.    The  program  is 
also  required  to  report  to  the  Court  for  further  determination  in  cases  where 
an  assignee  fails  to  fulfill  his  volunteer  assignment. 

Program  staff  are  required  to  develop  and  maintain  volunteer  sites  and 
to  monitor  volunteer  assignments  in  order  to  ensure  the  assignee's  compliance 
with  the  order  of  the  Court. 


» 


/ 
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Referral  Data 

Total  referrals  from  Project  20' s  beginning  until  March  12,  1974, 
(date  ending  the  first  quarter  of  Project  20  funding  by  the  Foundation) 
number  111.    Of  this  number,  80  have  been  active  during  the  funding  period 
(12/12/73  -  3/12/74).    Project  20  initially  began  receiving  referrals  from 
Department  20  of  the  Municipal  Court  (citations  for  parking  and  moving  in- 
fractions).   The  advent  of  the  funding  period  has  shown  a  remarkable  up- 
swing in  referrals  also  from  Department  16  (Traffic  and  Bench  Warrants). 
In  addition,  referrals  have  been  made  from  Department  14  on  a  limited  basis 
and  reciprocal  assistance  has  been  given  referrals  from   the  Alameda  County 
Volunteer  Bureau  which  handles  the  Court  Referral  program  in  Alameda  County. 
Most  recently,  referrals  have  been  received  from  Department  15,  Municipal 
Court,  at  the  instigation  of  certain  Probation  Officers  interested  in  the 
resources  of  Project  20  for  their  clients.    In  these  cases,  the  individuals 
ordered  to  pay  fines  while  on  probation  are  diverted  to  community  service 
assignments  through  Project  20  while  remaining  under  the  supervision  of 
the  Probation  Officer  as  well. 

During  the  reporting  period,  out  of  the  111  clients  referred  by  the 
Court  to  Project  20  for  community  service  assignments  relative  to  traffic 
offenses,  all  but  10  have  effectively  completed  or  are  presently  actively 
engaged  in  completion  of  their  assignments.    Individuals  have  been  assigned 
to  Project  20  on  fines  ranging  from  $10  to  $400  (eight  hours  of  community 
service  is  commensurate  with  $25  worth  of  fines). 

Referral  Process 

Individuals  who  have  been  referred  by  the  Courts  to  Project  20  are 
carefully  screened  in  the  Project  20  office  by  interview  and  completion  of 
intake  papers.    Referrals  are  also  requested  to  sign  a  waiver  form  (which 
has  been  approved  by  the  Deputy  City  Attorney).    The  skills,  abilities, 
interests  and  attitude  of  the  referral  are  evaluated  in  terms  of  selecting 
the  appropriate  Volunteer  site. 

Volunteers  are  placed  where  they  can  best  be  of  service  at  agencies 
and  programs  which  normally  lack  the  funds  to  provide  such  services  to  their 
clients.    Although  every  attempt  is  made  at  creating  a  rewarding  experience 
for  all  concerned,  Project  20  is  in  no  way  seeking  to  provide  an  "easy  out" 
for  the  Project  20  referral;  the  responsibilities  involved  in  carrying  out 
the  Volunteer  assignments  weigh  heavily  upon  the  Project  20  referral— who 
is  required  to  organize  his/her  time  and  energies  to  the  Project  20  assign- 
ment and  who  is  expected  to  deal  maturely  with  his/her  commitment  to  the  Court. 

Funds  from  the  San  Francisco  Foundation  will  expire  in  the  Spring  of 
1975  after  which  the  project  will  be  picked  up  by  the  Mayor's  Criminal  Justice 
Council . 

Total  compensation  for  personnel  is  estimated  at  $19,000. 
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1.  Project  Title:       FILIPINO  YOUTH  PROJECT 


2 .  Proponent :  Filipino  Youth  Coordinating  Committee 

3.  1974  Fund  Status:  original  X  one  year  only 

2nd  year  

3rd  year  


OCJP  No. :  -0- 

5.  Regional  Priority: 

27 

Budget: ' 

Dollars 

Percent 

a.     Federal  Support 

$20,000. 

90% 

b.     State  Buy-In 

1,111 

5% 

c.     Local  Hard  Match 

1.111 

5% 

d.     Total  Project  Cost 

22,222 

100% 

7.  Problem  Statement: 

The  Filipino  Youth  Community  in  San  Francisco  approximates  2,473,  of 
which  75%  are  newly  arrived  immigrants.    This  minority  group  faces  the 
same  problems  of  assimilation  that  plagues  any  group  attempting  to  integrate 
itself  into  a  complex  urban  society.    One  of  the  results  of  this  lack  of  in- 
tegration is  an  alarming  rise  in  Juvenile  Delinquency  among  the  Filipino  youth 
population.    Steadily  increasing  numbers  of  Filipino  youth  are  being  arrested 
and  brought  to  YGC  without  alternatives  for  diversion  which  are  available  to 
other,  more  established  sectors  of  the  City's  population. 

This  problem  is  compounded  by  the  fact  that  the  Filipino  population,  due 
to  its  lack  of  assimilation,  is  not  aware  of  the  various  services  available  to 
youth  in  educational  areas,  employment,  counseling  and  recreation. 

During  the  past  few  years  the  Filipino  youth  community  has  endeavored  to 
meet  the  problem  of  juvenile  delinquency  by  the  formation  of  three  separate 
youth  organizations  which  acted  as  drop-in  centers  for  Filipino  Youth.  All 
three  of  these  centers  have  been  closed  due  to  lack  of  funding.    Thus,  at  the 
present  time,  there  is  no  on-going  Youth  Service  Center  for  Filipino  Youth,  no 
effective  community  awareness  of  services  that  are  available,  and  increased  in- 
cidence of  delinquency  among  this  population. 
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Project  Objectives 

1.  To  identify  the  number  of  Filipino  Youth  who  are  becoming  involved 
in  the  Criminal  Justice  System  and  the  type  of  offenses  involved. 

2.  To  identify  the  public  and  community-based  services  available  to 
delinquent  Filipino  Youth  which  could  serve  as  an  alternative  to  further 
penetration  into  the  criminal  justice  system. 

3.  To  seek  out  additional  resources,  both  monetary  and  otherwise,  that 
will  provide  for  services  not  now  available  to  Filipino  Youth  in  San  Francisco. 

Methodology 

This  project  is  basically  a  planning  and  research  project,  with  a 
secondary  referral  component.    The  initial  phase  of  the  project  will  involve 
a  screening  committee  of  youth  and  adults  from  the  Filipino  Community  who  will 
hire  a  Director  and  Research  Assistant  who  will  constitute  the  paid  personnel 
for  the  project. 

The  Director  will  be  involved  in  planning  for  a  comprehensive  program 
to  deal  with  the  needs  described  in  the  problem  statement.    He  will  act  as 
liaison  between  the  Filipino  Community  and  the  various  public  and  private 
agencies  who  are  potential  service  agencies  to  delinquent  Filipino  Youth. 

He/she  will  actively  seek  out  funding  sources  for  a  full  scale  youth 
service  program  for  Filipino  Youth  in  San  Francisco.    The  proposal  site  for 
such  a  program  is  the  Central  City  area  of  San  Francisco. 

The  Research  Director  will  collect  data  on  the  amount  of  crime  involving 
Filipino  Youth.    He/she  will  also  collect  the  geographical,  educational  and 
cultural  data  needed  for  proper  verification  of  the  full  extent  of  the  problems 
facing  Filipino  youth  as  well  as  for  planning  implementation  of  programs  to  meet 
the  precisely  identified  needs. 

The  final  phase  of  the  project  will  consist  of  utilizing  the  data  accumu- 
lated, the  coordination  established,  and  the  minimal  implementation  involved 
in  referrals,  to  secure  funding  for  a  full  scale  Youth  Service  Program  for 
delinquent  Filipino  Youth  in  San  Francisco. 
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1.  Project  Title:    STREETS  AVAILABLE  FAR  FVFRYONF  S-A-F-F 

2 .  Proponent :    San  Francisco  Police  Department  

3.  1974  Fund  Status:  original_X_  one  year  only 

2nd  year  

3rd  year  


OCJP  No. :  -0- 

5.  Regional  Priority: 

28 

Budget :. 

Dollars 

Percent 

a.     Federal  Support 

$95,000. 

90% 

b.     State  Buy-In 

5,278. 

5% 

c.     Local  Hard  Match 

5,278. 

5% 

d.     Total  Project  Cost 

$105,556. 

100% 

7.  Problem  Statement: 
Crime  Rank 

The  crime  of  robbery  currently  ranks  first  in  the  magnitude  of  crimes 
committed  against  persons  in  the  City  and  County  of  San  Francisco.    During  the 
calendar  year  of  1973,  robbery  accounted  for  41.9%  of  total  Part  I  crimes 
against  persons  and  increased  5.4%  above  the  prior  year's  level.  Combined 
robbery  and  related  pocket  picking  and  pursesnatching  offenses  increased 
7.5%  from  the  prior  year  and  comprised  70.6%  of  total  personnel  crime  during 
1973.    Pocket  pick  offenses  alone  rose  9.4%  while  pursesnatch  increased 
12.3%  in  that  same  period.    Aggravated  assaults  accounted  for  23.0%  of  total 
personnel  crimes  and  decreased  .5%  from  the  prior  year.    Focible  rape  and  re- 
lated sexual  assaults  against  females  accounted  for  4.8%  of  total  Part  I 
crimes  against  persons,  and  increased  3.9%  over  the  prior  year's  level. 

Robbery  and  Pursesnatch  Victims 

Robbery  and  pursesnatching  is  a  particularly  frightening  crime  because 
it  necessarily  involves  the  actual  confrontation  of  the  victim  by  the  offender 
and  is  not  infrequently  accompanied  by  physical  violence  and  injury. 

Consequently  the  loss  of  property  least  concerns  the  victim  of  these 
crimes.    The  peril  of  injury  or  death  is  the  creator  of  fear  and  worker  of  hard- 
ship upon  innocent  persons.    To  the  potential  victim,  every  unknown  person  is 
a  potential  offender.    Persons  become  fearful  of  the  public  around  them  and 
naturally  are  driven  to  the  following  voluntary  changes  of  lifestyle  and  sur- 
render their  personal  freedom: 
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1.  Staying  behind  locked  doors  of  homes  is  preferred  to  the  risk  of 
walking  on  the  public  streets. 

2.  Limited  resources  are  utilized  for  taxi  fare  when  walking  and  public 
transportation  is  not  trusted. 

3.  Public  and  private  cultural  and  recreational  facilities  go  unused. 

4.  Realization  of  an  improved  and  happier  way  of  life  is  sometimes 
not  possible. 

5.  Strangers  cease  to  talk  with  one  another,  and  stand  about  indifferent 
to  cries  for  help  from  innocent  victims  because  of  mutual  distrust. 

6.  The  security  that  comes  of  living  in  an  orderly  and  trustworthy 
society  is  deprived. 

Moreover,  little  appears  possible  to  strengthen  the  human  resistance 
capability  of  the  victim  of  these  crimes  of  potential  violence. 

Forcible  Rape  Victims 

Forcible  rape  and  related  sexual  assaults  are  brutal  crimes.  They 
are  among  the  most  severe  and  traumatic  crimes  which  can  be  committed  against 
women.    Public  oigencies  are  not  coping  adequately  with  the  complex  problems 
of  preventing,  investigating  and  assisting  in  securing  convictions  for  rape 
and  related  sexual  crimes.    There  are  a  number  of  factors  which  present 
difficulties  to  the  police  in  making  successful  identifications  and  appre- 
hension of  the  criminals  who  commit  these  crimes:    fear  of  embarrassment, 
delay  in  reporting,  trauma,  delay  in  processing  properly  and  failure  to  ob- 
tain adequate  medical  evidence  humanely,  can  contribute  to  a  failure  to  , 
apprehend. 

Predictability  vs.  Probability  of  Robbery  &  Rape 

The  crime  of  robbery  and  other  crimes  of  potential  violence  are  non-pre- 
dictable    in  their  occurrence;  however,  probabilities  of  occurrence  are 
somewhat  more  predictable.    Robbery  occurrence  studies  conducted  by  the 
San  Francisoc  Police  Department  Robbery  Detail  indicate  that  robberies  do 
not  tend  to  occur  in  piecemeal  fashion,  but  in  ebbs  and  flows  over  repeti- 
tive day   and  night  time  frames  and  within  restricted,  but  shifting,  geo- 
graphical areas.    Concerning  the  crime  of  rape,  however,  it  occurs  primarily 
in  doors  and  can  be  a  secondary  crime  to  burglary,  robbery,  or  assault.  The 
modus  operandi  of  a  rapist  generally  never  changes  and  therefore  is  the  key 
to  identification.    A  rapist  usually  has  numerous  assaults  listed  against 
him.    The  crime  of  rape    generally  cannot  be  predicted  at  all. 
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Police  Omnipresence 

Obviously,  the  presence  of  the  police  poses  a  higher  probability  for 
apprehension  and  tends  to  reduce  potential  crimes  on  the  street.  Additionally 
agressive  preventive  patrol,  improved  emergency  response  time,  and  prompt 
crime  scene  follow-up  investigation  can  increase  offender  apprehension  in 
a  meaningful  way.    In  the  case  of  rape  agressive  preventive  patrol  appears 
to  be  effective  in  recreational  areas,  but  due  to  the  fact  that  rape  is  an 
in  door  crime  the  effect  is  minimal.    Education  and  complete  and  thorough 
investigation  are  essential  to  rape  prevention. 

Methodology 

Presently  the  San  Francisco  Police  Department's  violent  crime  control 
responsibility  is  divided  between  specialized  bureau  units  and  District 
Station  special  anti-robbery  units. 

This  grant  is  a  two-part     project.  Part  of  the  funds  will  go  to  continue 
the  Robbery  Prevention  Teams  and  part  will  go  to  a  Rape  Crime  Specific  Project. 
This  rape  crime  specific  project  naturally  follows  the  Queen's  Bench  Rape 
Victimization  Study  and  it  is  expected  that  the  Sex  Crimes  Detail  will  work 
on  implementing  some  of  the  recommedations  of  the  study  if  they  are  accepted 
by  the  Mayor's  Criminal  Justice  Council. 

Rape  Crime  Specific 

Investigation:    Extended  tour  of  duties  activities  for  the  inspectors  in  the 
Sex  Crimes  Detail  will  include:    follow-up  investigation,  prisoner  processing, 
prosecution  case  preparation,  witness  procurement  and  transportation,  gathering 
of  physical  evidence,  direction  of  crime  laboratory  search  and  analysis  and 
direction  of  patrol  force  personnel  beyond  scope  of  preliminary  investigation 
and  into  the  body  of  the  general  investigation. 

Education:    Inspectors  will  also  conduct  an  educational  program  directed  at 
two  groups  of  people:    women  at  the  age  of  college  level  and  younger  and  those 
25  and  older.    These  inspectors  will  meet  with  community  groups  and  discuss 
precautions  that  should  be  taken.    A  limited  film-lecture  series  will  be 
sponsored.    Each  of  the  lecture  and  film  series  will  be  aimed  at  particular 
age  groups. 

Robbery  Crime  Specific 

Patrol:    Anti -robbery  patrol  is  accomplished  at  the  district  station  level 
by  mobile  patrol  units  and  special  anti -robbery  teams.    Each  of  the  latter 
functions  within  district  bounds  and  aprt  from  the  specialized  investigative 
unit. 
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Tactical  Force  Establishment: 

By  consolidating  our  existing  investigative  and  anti -robbery  patrol 
team  manpower  resources  and  adding  extended  work  week  watches  and  increased 
tours  of  duty,  we  will  supply  the  forces  needed  for  an  effective  violent 
crime  tactical  unit  which  will  expand  its  operations  to  reduce  other  crimes 
of  violence.    In  this  way,  disruption  of  ongoing  operations  will  be  simul- 
taneously minimized. 

Statement  of  Work 

Tactical  Force  Organization 

1.  Administration 

A  Police  Lieutenant  will  provide  project  administrative  services  to 
include: 

a.  Organization  of  combined  investigative  and  special  anti-robbery 
patrol  teams  in  coordinated  effort. 

b.  Operational  planning  to  determine  specific  operational,  procedural 
and  tactical  plans  in  light  of  present  conditions  to  combat  robbery,  purse- 
snatching,  assault,  rape,  and  other  crimes  of  violence. 

c.  Analysis  and  evaluation  of  present  strategies  to  ascertain  suit- 
ability and  determine  any  weaknesses. 

d.  Revision  and  improvement  of  present  operational  methods  where  needed. 

e.  Overall  supervision. 

f.  Liaison  responsibility  and  integration  of  project  command  and  control 
plans  with  all  other  participating  departmental  units. 

2.  Supervision 

The  sergeants  of  the  Robbery  Detail  and  Juvenile  Bureau  will  act  as 
project  coordinators  and  will  supervise  Juvenile  Bureau,  Robbery  Detail  and 
special  anti-violent  crime  patrol  teams  deployment  and  activity.    Project  co- 
ordinators will  provide  levels  of  supervision  sufficient  to  insure  adequate 
supervision  and  control.    Throughout  this  project,  individual  and  combined 
team  effort  in  achieving  pre-determined  objectives  and  goals  will  be  evaluated. 
Emphasis  will  also  be  given  to  administrative  review  of  major  criminal  cases 
resulting  from  project  efforts,  where  prosecuting  agencies  have  declined  pro- 
secution'or  caused  dismissal.    Such  cases  will  be  examined  to  determine  and 
correct  operational  or  personnel  deficiencies  which  may  have  weakened  the 
case. 

A  Lieutenant  in  the  Sex  Crimes  Detail  will  supervise  the  special 
investigation  and  education  unit  composed  of  ten  inspectors. 
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Project  Title:    JUVENILE  COURT 

COMMUNICATION  SYSTEM 

Proponent:      Juvenile  Court 

1974  Fund  Status:  original 

zna  year 
3rd  year 

one  year  only  X 

OC JP  No . :  -0- 

5.  Regional  Priority:  29 

Budget :. 

Dollars 

Percent 

a.     Federal  Support 

$40,500. 

90% 

b.     State  Buy-In 

2,250. 

5% 

c.     Local  Hard  Match 

2,250. 

5% 

d.     Total  Project  Cost 

$45,000. 

100% 

7.  Problem  Statement: 


The  telephone  system  at  the  Juvenile  Court  is  inadequate  to  handle  the 
volume  of  calls.    To  remedy  this  situation  funds  are  beinq  requested  to  install 
modern  communications  equipment  in  Juvenile  Hall.    The  new  systems  will 
be  installed  as  follows: 

Personnel  Radio  Communications;  PBX  Paging  zone  control  and  Amplifier, 
and  Intercom 

This  new  equipment  will  minimize  the  risks  to  staff  during  crisis  situ- 
ations and  will  provide  additional  time  and  mobility  for  staff  to  conduct  and/or 
participate  in  detainee  group  counseling  sessions  and  to  develop  and  implement 
new  programs  for  these  detainees.    Presently  counselors  must  man  the  telephone 
post  positions  in  each  cottage.    The  Grand  Jury  and  the  San  Francisco  Bar  Asso- 
ciation have  placed  a  high  priority  on  the  need  to  modernize  the  existing  com- 
munications system  in  order  to  improve  court  services  in  the  community.  Con- 
tinued requests  for  County  funds  to  modernize  the  communications  system  have 
not  been  approved. 

No  part  of  these  funds  are  personnel  compensation.    Attached  is  the 
cost  estimate  on  which  this  grant  is  based  from  Blyco  Electronics. 


-208- 

MATV  —  CCTV  —   MUSIC  —   PAGING  —   INTERCOM   —  SYSTEMS 


Engineering  and  Installations        Cal.  Lie.  No.  266^95 
827  IRVING  STREET,  SAN  FRANCISCO,  CALIFORNIA  94122 
Telephone:  731-1265 


May  10,  197^ 


Mr.  Joseph  Bodka 
Chief  Probation  Officer 
Youth  Guidance  Center 
San  Francisco 

Re:    Electronic  Communications  work  proposed  to  be 

performed  at  San  Francisco  Youth  Guidance  Center 
by  Blyco  Electronics 

Dear  Mr.  Bodka: 

The  following  is  a  description  of  a  redesigned  electronic  communication  systems 
which  we  propose  to  supply  and  install  at  SFYGC.    This  system  differs  from  our 
original  proposal  in  that  l)  a  personal  radio  transmitter  is  substituted  for  the 
Ultra  Sonic  pocket  alarm;  2)  the  P3X  page  amplifier  control  system  has  been  ex- 
panded; 3)  the  alarm  panel  backup  battery  power  supply  has  been  deleted  since 
alarm  actuation  systems  would  be  inoperative  during  a  power  failure. 

PERSONNEL  RADIO  COMMUNICATIONS  SYSTEMS 

This  system  shall  operate  as  follows:    Supervisory  personnel  shall  each  be 
equipped  with  a  small  pendant- type  wireless  transmitting  unit.    The  seven 
cottages,  boys'  and  girls'  gyms  and  hallways  to  the  cottages  and  craft  shops 
shall  be  equipped  with  radio  receiving  units  and  antennas.    The  cottages  and 
gyms  shall  also  be  equipped  with  call  confirmation  lights.    When  any  of  the 
equipped  persons  turn  on  their  wireless  transmitting  unit  they  will  l)  light 
the  confirmation  light  in  their  location;  2)  be  able  to  transmit  a  voice 
message  from  their  location  to  a  console  located  in  the  receiving  office  near 
the  existing  alarm  panel. 

This  console  shall  be  equipped  with  1)  loudspeaker  to  announce  the  voice  message 
2)  an  indicator  light  for  each  of  the  area  receivers  in  the  system  to  show  which 
reoeivers  are  picking  up  the  voice  message  and  thus  indicate  the  person's  approx 

lino  in  looafclow  3)  &  tone  nignai  U«  oiotM,  tn*»  ^reoftn«>l  in  litis  r«Q«ivlMtf  »>rt*i 

when  any  of  the  reoeiver  indicator  lamps  come  on. 
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Mr.  Joseph  Bodka  May  10,  197^ 

Youth  Guidance  Center  Page  two 


The  above  described  system  shall  consist  of: 

20    personal  wireless  transmitting  units  identical  to  the  units  demonstrated. 
(Two  for  each  cottage  and  and  gym  and  two  spare  units); 

20    spare  sets  of  batteries  for  transmitters; 

Receivers,  antennas  and  associated  equipment  as  required  to  adequately 
cover  the  seven  cottages,  two  gyms  and  hallways.    In  the  cottages  and 
other  places,  where  practical,  receiver  units  will  be  mounted  in 
existing  security  sound  cabinets  and  the  unused  security  sound  equip-  l\ 
ment  will  be  removed; 

1     Custom-built  console  to  be  located  in  the  receiving  office  next  to 

Mr.  Foote's  office.    This  unit  will  contain  an  indicator  lamp  for  each 
receiver  location,  a  loudspeaker  and  amplifier  with  volume  control  and 
annunciator  signal  which  will  sound  when  any  of  the  receivers  are 
actuated . 

Existing  security  sound  conduits  will  be  used  for  this  installation  wherever 
possible.    The  existing  pushbutton  alarm  system  will  be  left  intact  and  work- 
ing as  a  back-up  system  if  at  all  possible. 

PBX  AND  RECEIVING  OFFICE  PAG IIP  AND  ZONE  CONTROL 

We  will  remove  the  existing  security  sound  and  program  console  as  well  as  the 
unused  equipment  in  the  security  sound  rack.\_  In  the  existing  security  sound 
rack  we  will  install  a  new  transistorized  130  watt  Altec  Lansing  power  amplifier. 
We  will  check,  identify  and  terminate  all  existing  paging  speaker  circuits. 
These  speaker  circuits  shall  be  divided  into  up  to  12  zones  and  connected  to 
remote  control  zone  selector  relays. 

The  P3X  operator  shall  be  equipped  with  a  pa^e  zone  selector  control  box  to 
allow  her  to  selectively  page  any  or  all  of  these  zones.    A  duplicate  zone 
selection  system  and  page  microphone  shall  be  built  into  the  Personnel  tladio 
Communications  console  previously  described,  to  allow  personnel  in  the  receiving 
office  to  talk  back  to  people  calling  with  the  wireless  transmitting  units.  This 
location  shall  take  priority  over  the  PBX  page  station  and  will  interupt  any 
page  in  progress  when  actuated.    An  in-use  li~ht  will  be  provided  at  both  locations 
to  indicate  when  the  page  system  is  in  use. 

intercohh  system 

We  will  install  1^  Altec  model  301  disk  or  35  IR12  flush  intercomm  control 
stations,  one  in  each  of  the  following  locations:    Cottages  RU,  HU,  85,  Gl, 
02,  B2  and  3**;  Boys'  gym,  Girls'  gym;  Mr.  Foote's  office;  Mr.  Bodka 's  office, 
Mr.  Grey's  office;  Mr.  Grey's  assistant's  office  and  near  the  Personnel  Radio 
Communications  console  in  the  receiving  office.    This  last  station  shall  be 
equipped  with  an  executive  priority  feature  which  will  allow  it  to  override 
any  conversation  in  progress  i~  case  of  an  emergency. 


Youth  Guidance  Center 
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Page  three 


These  control  stations  shall  connect  to  an  Altec  325-3  twenty-five  line,  three 
link  automatic  switchboard  with  three  link  override  vrtiich  we  will  locate  at 
some  acceptable  central  location  (possibly  in  the  boiler  room).    Cable  will  be 
installed  in  existing  security  sound  and  telephone  conduits  wherever  possible. 
The  switchboard  shall  be  capable  of  accepting  an  additional  11  stations  at 
some  future  date  if  desired. 

All  of  the  above  described  systems  3hall  be  installed  in  a  neat,  professional 
manner  and  would  be  warranted  for  a  period  of  one  year  from  date  of  completion 
for  any  defects  other  than  those  caused  by  misuse  or  negligence.    We  would  require 
progress  payments  to  be  made  as  the  job  progressed  to  cover  our  labor  and  material 
costs  and  would  require  payment  in  full  within  60  days  of  completion  and  acceptance. 

Our  cost  to  you  for  these  three  systems  would  be: 


1. 
2. 
3. 


PERSONNEL  RADIO  COMMUNICATIONS  SYSTEM 
PBX  PAGING  ZONE  CONTROL  AND  AMPLIFIER 
ALTEC  INTERCOMM  SYSTEM 


$23,736.00 
^,950.00 
13.830.00 


TOTAL  JOB 


$^2,516.00 


(None  of  the  above  prices  include  sales  tax) 


Thank  you  for  the  opportunity  of  quoting  you  on  this  interesting  project. 


Sincerely, 


« 


RGF:pco 
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Project  Title:     SHERIFF'S  COURTROOM  SECURITY  PROJECT 

PrODOnent:              ^an  Frsnrkrn 

Chpyiff Dona  p+inont 

1974  Fund  Status:  oriainal 

2nd  year 
"^T"d  vpar 

y 

A 

OCJP  No    •  -0- 

j.   negionax  rrioriuy : 

Budget: ' 

Dollars 

Percent 

a.     Federal  Support 

$63,882 

90% 

b.     State  Buy-In 

3,549 

5% 

c.     Local  Hard  Match 

3,549 

5% 

d.     Total  Project  Cost 

70,980 

100% 

7.  Problem  Statement: 

San  Francisco's  courts,  Superior  and  Municipal,  have  suffered  from  a 
lack  of  direct,  immediate  communications  to  one  centralized  location.  The 
courtrooms,  being  located  in  four  different  buildings  in  different  areas  of 
the  City,  offer  a  logistics  problem  that  can  only  be  solved  by  a  radio 
communications  system.    Currently,  no  such  system  exists. 

A  malfunction-prone  alarm  system  exists  at  the  Hall  of  Justice  to  indi- 
cate problems  in  the  courts.    In  an  emergency  situation  in  a  court,  the 
bailiff  is  required  to  press  an  alarm  button  in  the  courtroom  which  is  not 
always  easily  accessible.    Pressing  of  this  alarm  button  often  times  results 
in  activating  all  indicators  on  the  master  board  on  the  7th  floor  of  the  Hall 
of  Justice.    This  makes  immediate  identification  of  where  the  emergency  is 
occurring  impossible.    Repair  of  this  system  has  been  unsuccessful. 

City  Hall,  California  Hall,  Youth  Guidance  Center  Courts  and  the  Hospital 
security  ward  have  no  communications  systems  other  than  telephones  which, 
like  the  Hall  of  Justice  alarm  system,  are  not  easily  accessible  at  times 
when  an  emergency  situtation  exists. 

Judges  and  the  public  have  been  subjected  to  unnecessary  danger  due  to  the 
lack  of  an  adequate  emergency  communications  system  in  the  courts  and  at  the 
hospital  security  ward. 
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Objectives 

1)  To  install  a  reliable  communi cations  system  that  can  be  used  by 
bailiffs  and  deputies  in  the  San  Francisco  courts  and  San  Francisco 
General  Hospital  security  ward  in  routine  and  emergency  situations. 

2)  The  security  system  will  enable  the  bailiffs  and  deputies  to  summon 
assistance  immediately  by  means  of  alarm  or  voice  communications  in 
an  emergency. 

3)  The  installation  of  the  security  system  will  provide  more  protection 

for  the  judges  and  public  and  will  result  in  reduced  incidents  of  violence 
to  judges  and  hospital  personnel. 

Methodology 

The  following  equipment  will  be  purchased  which  will  address  the  above 
problems: 

One  remote  8-channel  control  console  @$14,150.50  for  control  of  current 
and  new  systems  and  control  of  all  base  stations.    The  console  will  be 
located  on  the  7th  floor  of  the  Hall  of  Justice.    The  console  will  have  the 
capability  of  receiving  and  individually  identifying  an  emergency  signaling 
transmission  from  any  of  the  portable  radio  units  and  paging  devices  that 
will  be  carried  by  deputies  working  in  the  courts  and  at  the  security  ward 
of  San  Francisco  General  Hospital.    The  console  will  also  have  the  capa- 
bility of  paging  any  or  all  of  the  personnel  equipped  with  these  radio 
devices  when  they  are  needed  in  an  emergency  or  routine  situation. 

Twenty  UHF  one-watt  protable  units  @  $1,293.75  each  capable  of:  individual 
or  group  call;  transmitting  an  emergency  alert   tone  to  the  control  console 
from   anywhere  in  City  Hall,  the  Hall  of  Justice,  Youth  Guidance  Center  or  San 
Francisco  General  Hospital;  providing  instantaneous-direct  communication 
between   any  or  all  bailiffs  or  deputies  working  in  any  iof  the  above  mentioned 
locations  in  an  emergency  or  routine  situation.    These  portable  radio  units 
may  be  carried  on  the  person  and  will  allow  immediate  access  to  a  communi- 
cations device  in  emergency  or  routine  situations. 

Ten  paging  devices  @  $371  each,  to  supplement  the  portable  radio  units,  to 
be  carried  by  administrative  and  other  personnel  will  provide  communication  in 
emergency  or  routine  situations  when  there  is  a  need  to  contact  these  personnel 
The  pager  devices  will  be  capable  of  being  called  by  control  by  tone  or  voice 
communication  as  individuals  or  group.    Their  use  will  be  limited  to  alerting 
the     personnel  carrying  them  that  there  is  a  need  for  them  to  contact  control. 
These  pagers  will  allow  monitoring  of  situations  in  the  courts  or  at  the 
hospital. 
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One  60-90  watt  transistor  base  station  @$5,413.,  will  be  installed  at 
San  Francisco  County  Jail  on  the  7th  Floor  of  the  Hall  of  Justice.  This 
base  station,  along  with  the  above-mentioned  control  center,  will  be  the 
focal  point  of  all  communications.    From  this  base  station  all  paging  and 
monitoring  of  calls  will  be  accomplished. 

Two  10-15  watt  solid  state  UHF  repeater  base  stations  @$4,913.  each, 
will  be  installed  to  strengthen  and  relay  signals  from  portable  and  pager 
units  to  the  above-mentioned  base  station.    One  of  the  repeater  base  stations 
will  be  installed  at  City  Hall  to  provide  coverage  of  the  courts  and  City- 
wide  paging.    The  other  repeater  base  station  will  be  installed  at  the  Hall 
of  Justice  to  provide  coverage  of  the  courts  in  that  building. 

Two  antenna  systems,  including  five  ceiling  mount  antennae,  one  gain 
antenna  and  one  1000-foot  7/8  inch  foam  line  with  connectors,  splitters  and 
coupling  devices  @$4,240.  will  be  installed.    The  antenna  system  with  the 
five  ceiling  mount  antennae  will  be  installed  at  the  Hall  of  Justice.  The 
difficulty  of  radio  reception  within  the  Hall  of  Justice  is  the  reason  for 
the  complex  antennae  system.    The  other  antennae  system  will  be  used  in  con- 
junction with  the  repeater  base  station  at  City  Hall. 

One  antenna  with  150  fee  of  line  @$668.  will  be  installed  in  conjunction 
with  the  above-mentioned  base  station  at  the  Hall  of  Justice. 

Vendor 


Motorola  (415)349-3111 
Contact:    Robert  Macall 
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1.  Project  Title:  COURTS  INTEGRATED  AUTOMATED  MICROFILM  SYSTEM 


2.  Proponent:    San  Francisco  Municipal  Court  

3.  1974  Fund  Status:  original   one  year  only_X 

2nd  year  

3rd  year  


OCJP  No .  :  -0- 

5.  Regional  Priority: 

31 

Budget: 

Dollars 

Percent 

a.     Federal  Support 

$52,800 

90% 

b.     State  Buy-In 

2,933 

5% 

c.     Local  Hard  Match 

2,933 

5% 

d.     Total  Project  Cost 

58,666 

100% 

7.  Problem  Statement: 

Currently  at  the  Superior  and  Municipal  Courts  indexes,  dockets,  and 
casefiles  on  all  completed  cases  for  the  criminal  and  civil  divisions  are 
stored  in  their  original  form  utlizing  an  excessive  and  unwarranted  amount  of 
space  in    the  storage  of  these  records. 

The  microfilm  system  being  proposed  will  greatly  reduce  the  clerical 
workload  within  the  clerks'  offices  as  well  as  provide  immediate  access  to  case 
records  for  both  the  courts  and  other  criminal  justice  agencies.    Also  the 
proposed  microfilm  system  will  have  hard  copy  capability  on  demand  and  copies 
will  be  of  sufficient  quality  to  stand  as  certified  copes  as  required  by 
California  statute. 

Objectives 

To  microfilm  indexes,  dockets,  and  casefiles  on  all  completed  cases 
both  in  the  Superior  and  Municipal  Courts,  thereby  freeing  up  enough  space 
in  City  Hall  for  a  Jury  Assembly  room. 
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Methodology 

Equipment  will  be  purchased  in  the  form  of  a)  processing  labs (2)  @ 
$ll,000.;b)  Reader/printer  (6)  @  $25,000.  and  c)    storage  units  (20)  @ 
$4,000.    This  equipment  will  be  used  to  microfilm  all  the  old  records 
named  above.    Temporary  personnel  will  be  hired  on  the  grant  to  do  the 
actual  microfilming.    The  result  of  microfilming  will  be  the  following: 

1.  Reduction  of  Records:    reductions  are  capable  of  up  to  1/50  of  the 
original  record's  dimensions  (50:1). 

e.g.:    A.    8V*  x  14'  legal  size  paper  is  reduced  to  1/5"  x  1/4"/ 

B.    One  legal  file  cabinet  is  approximately  5.0'  x  1.5' 
x  2.5'  =  18.75  cubic  feet 

reduction  to  approximately  0.75  cubic  feet. 

2.  Retrieval:    only  seconds  are  required  to  retrieve  any  record  out  of 

a  million. 

3.  Security:     duplicate  records  kept  off  premises  insure  against  fire  or 

theft. 

4.  Low  operating  cost:    savings  derived  from  lack  of  paper  sorting  and 

filing. 

5.  Rapid  Hard  Copy:    reproduction  of  records  in  seconds. 

6.  Can  be  legally  substituted  for  original  document,  (C.P.C.  1428). 


-216- 


1.  Project  Title:    PROBATION  DEPARTMENT  TRAINING  GRANT 


2.  Proponent:    San  Francisco  Adult  Probation  Department 


3.  1974  Fund  Status:  original  X  one  year  only 

2nd  year  

3rd  year  


OCJP  No. :  _o_ 

5.  Regional  Priority: 

32 

Budget: 

Dollars 

Percent 

a.     Federal  Support 

$35,000. 

90% 

b.     State  Buy-In 

2,167. 

5% 

c.     Local  Hard  Match 

2,167. 

5% 

d.     Total  Project  Cost 

$39,333. 

100% 

7.  Problem  Statement: 

The  San  Francisco  Probation  Department  has  93  probation  officers  including 
55  deputy  probation  officers,  32  senior  probation  officers,  and  six  supervisory 
probation  offcers.  The  Department  has  never  had  the  benefit  of  a  formal  training 
program  despite  the  increasing  number  of  clientele,  the  complexities  of  client- 
ele problems,  and  the  recent  developments  in  the  field  which  would  benefit  them 
in  carrying  out  their  duties  more  effectively. 

The  purpose  of  this  grant  is  to  provide  the  minimal  resources  for  carrying 
out  an  effective  training  program. 

Objectives 

To  reduce  recidivism  by  initiating  a  training  program  for  93  probation 
officers  in  order  to  assist  them  in  providing  more  effective  service  to  the 
Department  and  its  clientele. 

Methodology 

A  training  officer  will  be  hired  to  coordinate  and  implement  the  training 
program.    During  the  first  three  months  of  the  project  the  training  officer  will 
identify  training  objectives  in  the  following  areas:    1)  management  and  super- 
visory skills,  and;  2)  treatment  techniques. 
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The  training  officer  will  examine  management  and  see  how  it  operates 
administratively.    The  training  officer  will  then  offer  instruction  in  case 
supervision  and  management,  procedures  involving  statistical  reporting,  case 
reporting,  record  keeping  and  community  resource  referral.    These  general 
areas  will  be  augmented  or  new  techniques  introduced  as  a  result  of  the  iden- 
tification of  specific  needs  by  the  training  officer. 

Supervisory  personnel  will  receive  instruction  in  supervisorial  train- 
ing and  classification  systems,  decision  making  procedures,  and  organizational 
techniques  such  as  Management  by  Objectives. 

Junior  probation  officers  will  receive  basic  instruction  in  pre-sentence 
report  writing  requirements  and  basic  treatment  techniques  such  as  Transactional 
Analysis  and  Crisis  Intervention. 

Since    there  is  not  enough  money  available  to  hire  consultants,  one  of 
the  main  tasks  of  the  training  officer  will  be  scheduling  probation  officers 
for  training  in  some  of  the  on-going  training  programs  which  are  provided  by 
the  City  and  the  Community  College  District. 

The  training  officer  will  also  begin  collecting  materials  for  a  library, 
collect  training  films  and  video  tapes  which  have  been  used  in  other  jurisdictions. 

This  description  of  methodology  is  general  and  subject  to  change  as  the 
training  officer  identifies  and  focuses  upon  needs  which  are  not  highlighted 
in  this  methodology. 
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1.  Project  Title:    DISTRICT  ATTORNEY'S  TRAINING  PROGRAM 


2  .  Proponent :  San  Francisco  District  Attorney  

3.  1974  Fund  Status:  original  X  one  year  only 

2nd  year  

3rd  year  


OCJP  No. :  -0- 

5.  Regional  Priority: 

33 

Budget: 

Dollars 

Percent 

a.     Federal  Support 

$45,000 

90% 

b.     State  Buy-In 

2,500 

5% 

c.     Local  Hard  Match 

2,500 

5% 

d.     Total  Project  Cost 

50,000 

100% 

7.  Problem  Statement: 

Presently  when  a  newly  hired  deputy  district  attorney  comes  to  work 

he  or  she  is  given  an  orientation  session  and  that  is  all.    There  is  a  great 

need  to  supply  extensive  training  to  junior  prosecutors  and  continuous  up- 
grading for  all  prosecutors. 

Objectives 

1)  To  provide  necessary  training  to  newly-hired  prosecutors,  investigators 
and  law  school  interns  in  basic  criminal  law  and  procedure  and  in  the 
internal  operation  and  organization  of  the  San  Francisco  D.A.'s  Office. 

2)  To  provide  prosecutors  with  current  information  concerning  changes  in 
case  and  statutory  law  which  is  essential  to  the  performance  of  their 
duties. 

3)  To  acquaint  prosecutors  with  and  train  them  in  the  use  of  innovative 
trial  techniques  that  they  can  use  in  the  presentation  of  criminal  cases. 

4)  To  provide  prosecutors  with  legal  brief  banks,  reference  information  and 
library  material  necessary  to  overcome  technical  and  imaginative  de- 
fenses which  are  being  offered  in  increasing  numbers. 

5)  To  establish  clinical  programs  for  law  students  designed,  to  train 
senior  law  students  in  prosecutorial  skills,  acquaint  them  with  the 
responsibilities  and  duties  of  the  prosecutor,  and  evaluate  them  for  po- 
tential future  employment  as  prosecutors  upon  graduation. 
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6)    To  supervise  a  law  school  intern  program  and  thereby  relieve  prosecutors 
of  some  of  the  burdens  of  case  preparation. 

Methodology 

One  principal  attorney  experienced  in  training  or  in  the  teaching  profession 
will  be  hired  to  conduct  the  training  program. 

He/She  will  provide  the  prosecutors  with  the  necessary  training  to  achieve 
and  maintain  a  high  degree  of  proficiency  in  the  trial  of  criminal  cases. 

The  training  supervisor  will  be  responsible  for  the  development  and  adminis- 
tration of  a  training  section  which  will  provide  indoctrination  for  newly 
hired  attorneys,  regularly  scheduled  seminars  for  all  prosecutors,  the 
preparation  and  maintenance  and  control  of  training  aids,  including  visual 
aids  which  could  also  be  used  as  demonstrative  evidence  in  criminal  trials. 

In  the  administration  of  the  training  section,  legal  clerks  and  law  student 
interns  would  be  utilized  to  perform  legal  research,  prepare  lecture  notes 
and  outlines,  and  seek  out  and  study  innovative  trial  techniques  while  becoming 
acquainted  with  the  duties  and  responsibilities  of  the  D.A.'s  Office. 


0 
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1.  Project  Title;    DISTRICT  ATTORNEY'S  TRAINING  PROGRAM 


2.  Proponent:  San  Francisco  District  Attorney  

3.  1974  Fund  Status:  original  X  one  year  only 

2nd  year  

3rd  year  


OCJP  No. :  -0- 

5.   Regional  Priority: 

33 

Budget: 

Dollars 

Percent 

a.     Federal  Support 

$45,000 

90% 

b.     State  Buy-In 

2,500 

5% 

c.     Local  Hard  Match 

2,500 

5% 

d.     Total  Project  Cost 

50,000 

100% 

7.  Problem  Statement: 

Presently  when  a  newly  hired  deputy  district  attorney  comes  to  work 

he  or  she  is  given  an  orientation  session  and  that  is  all.    There  is  a  great 

need  to  supply  extensive  training  to  junior  prosecutors  and  continuous  up- 
grading for  all  prosecutors. 

Objectives 

1)  To  provide  necessary  training  to  newly-hired  prosecutors,  investigators 
and  law  school  interns  in  basic  criminal  law  and  procedure  and  in  the 
internal  operation  and  organization  of  the  San  Francisco  D.A.'s  Office. 

2)  To  provide  prosecutors  with  current  information  concerning  changes  in 
case  and  statutory  law  which  is  essential  to  the  performance  of  their 
duties. 

3)  To  acquaint  prosecutors  with  and  train  them  in  the  use  of  innovative 
trial  techniques  that  they  can  use  in  the  presentation  of  criminal  cases. 

4)  To  provide  prosecutors  with  legal  brief  banks,  reference  information  and 
library  material  necessary  to  overcome  technical  and  imaginative  de- 
fenses which  are  being  offered  in  increasing  numbers. 

5)  To  establish  clinical  programs  for  law  students  designed,  to  train 
senior  law  students  in  prosecutorial  skills,  acquaint  them  with  the 
responsibilities  and  duties  of  the  prosecutor,  and  evaluate  them  for  po- 
tential future  employment  as  prosecutors  upon  graduation. 
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6)    To  supervise  a  law  school  intern  program  and  thereby  relieve  prosecutors 
of  some  of  the  burdens  of  case  preparation. 

Methodology 

One  principal  attorney  experienced  in  training  or  in  the  teaching  profession 
will  be  hired  to  conduct  the  training  program. 

He/She  will  provide  the  prosecutors  with  the  necessary  training  to  achieve 
and  maintain  a  high  degree  of  proficiency  in  the  trial  of  criminal  cases. 

The  training  supervisor  will  be  responsible  for  the  development  and  adminis- 
tration of  a  training  section  which  will  provide  indoctrination  for  newly 
hired  attorneys,  regularly  scheduled  seminars  for  all  prosecutors,  the 
preparation  and  maintenance  and  control  of  training  aids,  including  visual 
aids  which  could  also  be  used  as  demonstrative  evidence  in  criminal  trials. 

In  the  administration  of  the  training  section,  legal  clerks  and  law  student 
interns  would  be  utilized  to  perform  legal  research,  prepare  lecture  notes 
and  outlines,  and  seek  out  and  study  innovative  trial  techniques  while  becoming 
acquainted  with  the  duties  and  responsibilities  of  the  D.A.'s  Office. 


* 
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1.  Project  Title:    YOUTH  OF  REALITY  HOUSE  

2 .  Proponent :    Children  and  Youth  Service  Agency  of  San  Francisco 

3.  1974  Fund  Status:  original  X  one  year  only  

2nd  year  

3rd  year  


OCJP  No.  :  -0- 

5.  Regional  Priority: 

34 

Budget: ' 

Dollars 

Percent 

a.     Federal  Support 

$48,000. 

90% 

b.     State  Buy-In 

2,667. 

5% 

c.     Local  Hard  Match 

2,666. 

5% 

d.     Total  Project  Cost 

$53,333. 

100%  . 

7.  Problem  Statement: 

The  Oceanview-Lakeview  area  has  experienced  many  changes  in  the 
past  seven  or  eight  years.    Street  crimes  have  skyrocketed  and  resident 
income  levels  have  dropped.    The  area  was  recently  declared  a  proverty 
target  area  by  the  Economic  Opportunity  Council.    Welfare  and  other  as- 
sitance  to  residents  is  common.    The  housing  authority  recently  built 
some  rent  subsidy  units  in  the  area  over  strong  opposition  by  citizen 
and  civic  organization.    As  one  black  youth  succintly  said,  "the  View  is 
now  a  ghetto.    They  ruined  our  neighborhood". 

It  is  in  the  lives  of  the  youth  that  these  changes  have  had  the 
most  devastating  effect.    Juvenile  crimes  of  the  most  serious  type  have 
become  commonplace.    Heavy  drugs  are  rampant.    Habitual  truancy  leading 
to  eventual  dropping  from  the  educational  system  is  answered  with  lack 
of  concern.    In  many  families  it  is  necessary  that  both  parents  work  and 
consequently  the  children  have  little  direction  from  adults. 

Response  to  these  needs  of  youth  by  neighborhood  or  city  agencies 
has  been  almost  negligible.    Summer  youth  employment  has  been  available 
to  some  degree.    The  recreational  center  at  Capitol  and  Montana  has  de- 
veloped an  active  and  excellent  program  yet  the  program  operates  side  by 
side  with  the  problems  of  these  youths.    The  California  Youth  Authority 
has  a  field  office  in  the  area  and  E0C  has  a  branch  at  Plymouth  and  Broad. 
The  total  effect  of  these  programs  and  services  to  the  youth  is  a  needed 
one,  but  still  hardly  enough.    More  and  more  young  people  are  being  lost. 
Alternatives  are  needed. 
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Objectives 

To  provide  a  residential  treatment  facility  for  the  transformation 
of  negative  behavior  in  juvenile  offenders  to  positive  behavior  which 
will  enable  them  to  cope  with  the  environmental  and  family  situational 
conditions  that  may  lead  them  to  engage  in  deviant  behavior.    This  will 
be  measured  in  three  ways: 

1.  Ratio  of  the  numbers  of  failures  to  the  total  number  involved 
during  the  year.    Failures  are  those  youths  who  desert  the  project  or  those 
who  are  terminated  because  they  are  judged  to  have  made  no  significant 
change  during  the  first  three  months.    Total  number  at  capacity  will  be 

24  youths  (goal  0/24=0%). 

2.  Ratio  of  number  of  youths  who  make  significant  improvement 
during  their  time  in  the  program  to  total  number.    Significant  improve- 
ment will  mean  a  stable  adjustment  in  academic  and  social  performance 
(goal  24/24=100%). 

3.  All  those  who  have  completed  the  program  and  are  making  satis- 
factory adjustments  after  leaving.    Measured  in  the  first  six  months 
after  leaving  the  program  the  criteria  will  be: 

a.  No  official  contact  with  law  enforcement  agencies. 

b.  No  petitions  filed  against  him  in  juvenile  court. 

c.  Continuance  of  school  attendance  and  showing  of 
satisfactory  performance. 

Project  Summary 

Youth  of  Reality  House  will  have  two  functions.    One  purpose  is  to 
provide  a  short-term  residential  crisis  facility  for  youths  who  need  a 
place  to  stay  for  up  to  three  days.    There  will  six  available  beds  for 
these  youths  who  will  also  have  available  to  them  the  following: 

1.  Crisis  Intervention 

2.  Educational  Counseling  and  Motivation 

3.  Development  of  Youth  Leaders  and  Opportunities 

4.  Streetwork  Supervision 

5.  Employment  and  Vocational  Referrals 

6.  Development  of  Recreational  Activities  Supportive  of  Project 
Ideals 

7.  Referrals  and  Information  to  other  Supportive  Services 

These  services  would  be  made  available  to  all  youths  of  the  area  and 
would  be  publicized  as  such. 

Community  Residential  Therapeutic  Treatment  Center 

Youth  of  Reality  will  provide  an  alternative  to  incarceration  and 
be  a  therapeutic  community  for  rehabilitation  to  juvenile  offenders  ages 
13-18  who  are  put  in  its  custody  by  San  Francisco  Court/Probation  Depart- 
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ment  or  CYA.    When  the  youth  offender  is  referred  to  Youth  of  Reality, 
there  would  be  a  meeting  between  the  Director,  or  Social  Worker,  the  Su- 
pervisory Residential  Counselor,  the  parents  or  probation  officer  and  the 
youth,  where  they  would  each  outline  their  individual  goals.    A  contract 
would  then  be  drawn  up  to  include  the  youth's  responsibility  to  the  center 
and  what  his  own  objectives  are  while  he  is  in  the  program.    A  most  impor- 
tant component  of  the  home  is  the  counseling  and  interactive  therapy.  If 
the  youth  offender  is  unable  to  define  his  goals,  within  six  weeks,  and 
then  again  at  the  end  of  three  months,  he  will  be  terminated. 

The  underlying  concept  of  Youth  of  Reality  House  is  the  emphasis  on 
peer  group  control.    It  is  felt  that  peer  group  action,  in  the  long  run,  is  much 
more  viable  in  terms  of  teaching  youths  self-control  and  discipline.  Ini-i 
tially,  authority  figure  control  and  guidance  will  be  present.    The  main 
thrust  of  the  home  will  be  to  shift  the  control  from  the  authority  onto  the 
youth,  thereby  forcing  him  to  be  responsible  for  his  own  acts. 

Activities  will  include: 

a.  Individual  counseling; 

b.  group  sessions; 

c.  behavioral  modification,  recreation,  home  visits,  etc.  to  be 
earned  on  a  point  system.  Points  system  can  be  decided  by  a 
self-governing  body; 

d.  remedial  reading  and  ski  1 1 -oriented  activities. 
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1.  Project  Title:      PUBLIC  DEFENDER  NEIGHBORHOOD  BRANCH  OFFICE 

2.  Proponent:    Public  Defender  


1974  Fund  Status:  original  X 

znu  year 
3rd  year 

one  year  only 

OCJP  No. :      -0-  5. 

Regional  Priority: 

35 

Budget :. 

Dollars 

Percent 

a.     Federal  Support 

$47,504. 

90% 

b.     State  Buy-In 

2,639. 

5% 

c.     Local  Hard  Match 

2,639. 

5% 

d.     Total  Project  Cost 

$52,782. 

100% 

7.  Problem  Statement: 

There  is  an  increasing  demand  in  urban  areas  for  the  decentralization 
of  governmental  functions  and  the  establishment  of  neighborhood  community- 
based  activities  to  better  serve  the  local  residents.    In  the  City  and  County 
of  San  Francisco  this  decentralization  has  been  evidenced,  for  example,  in  com- 
munity-based mental  health  centers,  drug  control  programs  and  most  recently, 
neighborhood  art  centers. 

There  is  an  urgent  need  for  the  criminal  justice  system  and  especially 
the  public  defender  to  go  to  the  neighborhoods  if  trust  and  confidence  is 
to  replace  the  distrust  and  fear  that  appears  in  too  many  instances. 

At  present  the  public  defender  and  staff  are  located  in  the  Hall  of 
Justice  with  a  Juvenile  Court  division  located  at  the  Youth  Guidance  Center. 

From  the  view  of  the  public  defender's  clients,  the  present  office 
location  presents  two  related  problems: 

1.  By  being  in  the  same  official  building,  which  houses  the  apprehending, 
jailing,  prosecuting,  judging  and  probation  aspects  of  the  criminal  justice  process 
the  public  defender  can  appear  to  some  clients  as  being  very  much  a  part  of  that 
same  system. 

2.  Clients  and  their  witnesses  and  those  seeking  urgent  advice  often  will 
not  come  to  the  public  defender's  office  for  necessary  interviews  and  attention. 
The  office,  in  too  many  instances,  is  a  distance  from  where  they  live  and  due 

to  rigid  regulations  in  the  Hall  of  Justice  each  person  who  enters  is  subject 
to  search,  possible  warrant  check,  resulting  in  detention  and/or  arrest. 
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All  of  these  problems  interfere  with  a  situation  that  is  difficult 
under  the  best  of  circumstances;  namely,  the  relationship  between  a  re- 
luctant involuntary  client  who  did  not  seek  to  become  a  defendant,  and 
a  defense  attorney  who  was  assigned  by  lot  and  not  by  choice. 

It  is  expected  that  the  neighborhood  concept  will  bring  about  a 
favorable  change  of  attitude  toward  the  public  defender's  office. 

Objectives 

1.  Increase  the  confidence  of  clients  in  their  public  defender  and 
subsequently  increase  the  communication  between  a  client  and  his/her 
public  defender. 

2.  To  change  the  client's  attitude  toward  the  criminal  justice 
system. 

3.  To  eventually  handle  minor  misdemeanant  cases  in  the  community 
itself  without  the  client  ever  being  processed  at  the  Hall  of  Justice. 

4.  To  reduce  the  trauma  associated  with  being  arrested  and  processed 
at  the  Hall  of  Justice. 

5.  To  test  the  hypothesis  if  a  misdemeanant  has  no  contact  with  the 
criminal  justice  system  and  no  contact  with  persons  accused  of  felonies, 
especially  recidivists,  he/she  will  not  recidivate. 

Methodology 

NEIGHBORHOOD  CONCEPT 

In  order  to  implement  the  neighborhood  concept  the  Public  Defender 
proposes  to  establish  two  neighborhood  branch  offices  on  a  pilot  basis 
in  the  following  areas: 

1.  Potrero  Hill 

2.  South  of  Market 

A  van  will  be  secured  and  outfitted  as  a  mobile  office.    A  senior 
attorney  assisted  by  an  investigator  and  four  law  students  will  spend 
two  and  one  half  days  in  the  Potrero  Hill  area  and  two  and  one  half  days 
in  the  Central  City-South  of  Market  area. 

These  two  areas  were  selected  because  they  are  high  crime  areas  and 
low  income  areas.    Also  there  has  not  heretofore  been  any  kind  of  legal 
program  in  the  area. 
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The  mobile  unit  will  move  around  the  areas  going  to  clients'  and 
witnesses'  homes  or  designated  meeting  spots. 

It  is  anticipated  that  area  residents  seeking  advice  respecting 
the  criminal  justice  system  will  be  encouraged  to  communicate  freely 
with  the  neighborhood  staff,  completely  free  of  distrust  or  fear.  This 
should,  to  a  great  extent,  alleviate  the  concern  of  coming  to  the  Hall 
of  Justice  which  is  viewed  as  a  Police  Building  and  eliminate  necessity 
for  search  upon  entering  the  Hall.    The  attorneys  in  the  project  will  in 
selected  cases  appear  at  the  Hall  of  Justice  when  it  is  though  advisable 
to  do  so.    However,  the  neighborhood  staff  is  to  be  available  for  access 
on  a  daily  basis  for  the  residents  of  the  neighborhood. 

The  senior  attorney  will  be  responsible  for  giving  legal  advice  to 
clients  of  the  Public  Defender.    The  investigator  will  attempt  to  locate 
witnesses  related  to  a  case  being  handled  by  the  attorney  and  also  will 
be  responsible  for  extensive  interviewing.    The  law  students  will  be 
available  to  the  general  populace  of  the  area  to  give  information  on 
status  of  cases,  on  Release  On  Own  Recognizance,  and  to  explain  the 
criminal  process  and  give  information  generally. 

The  trial  of  the  actual  criminal  case  would  be  handled  by  an  ex- 
perienced trial  attorney  located  at  the  Hall  of  Justice.    However,  it  is 
anticipated  that  at  this  point  communication  channels  will  have  been  de- 
veloped by  the  neighborhood  staff  and  carried  over  to  the  trial  attorneys. 

The  neighborhood  staff,  in  addition  to  providing  information  concerning 
the  criminal  process  will  screen  for  eligibility,  interview  defendants  and 
witnesses,  produce  information  respecting  release  on  own  recognizance  and 
other  related  activities. 

This  project  is  projected  at  36  months  and  the  first  year  will  begin 
July  1,  1975  through  June  30,  1976.    The  total  personnel  compensation  is: 

1  Senior  Public  Defender  $23,304. 
1  Investigator  9,600. 
4  Law  Students  100  hrs/month  3,304. 

$36,208.  (includes  fringe 
benefits) 
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1.  Project  Title:       SPECIAL  PROSECUTION  UNIT  FOR  VIOLENT  FELONIES 


2 .  Proponent :  San  Francisco  District  Attorney 


3.  1974  Fund  Status:  original  X  one  year  only 

2nd  year  

3rd  year  


OCJP  No. :  -0- 

5.  Regional  Priority: 

36 

Budget: ' 

Dollars 

Percent 

a.     Federal  Support 

$44,200 

90% 

b.     State  Buy-In 

2,456 

5% 

c.     Local  Hard  Match 

2,456 

5% 

d.     Total  Project  Cost 

49,111 

100%  . 

7.  Problem  Statement: 

There  is  a  shortage  of  senior  attorney's  at  the  D.A.'s  office.  This 
shortage  necessitates  junior  attorney's  handling  all  cases  at  the  municipal 
court  level  including  violent  felonies  and  a  senior  attorney  taking  over  when 
a  case  is  certified  in  Superior  Court.    Frequently  errors  are  made  at  the 
Municipal  Court  level  and  the  senior  attorney  must  repeat  much  groundwork. 
For  important  violent  felony  cases  it  is  important  that  the  same  attorney 
handle  the  case  from  beginning  to  end.    This  facilitates  a  stronger  prose- 
cution of  a  case. 

Objectives 

To  provide  an  intensive  and  highly  coordinated  attack  on  criminal  activities 
involving  violence. 

Methodology 

A  senior  attorney  and  an  investigator  will  form  the  basis  of  a  special 
prosecution  unit.    The  most  serious  cases  wil  be  selected  at  the  initial 
stage  of  the  criminal  process  and  vigorously  investigated  by  the  District 
Attorney'  in  conjunction  with  the  involved  law  enforcement  agency.  Innova- 
tive trial  presentation  techniques  will  be  developed  and  implemented  to  empha- 
size to  jurors  the  seriousness  of  crimes  involving  violence  against  the  person. 

This  unit  will  investigate  and  prosecute  the  most  serious  cases  involving 
crimes  of  violence  such  as  murder,  kidnapping,  rape,  robbery,  arson,  burglary 
and  assault. 
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The  cases  which  will  be  selected  by  the  unit  will  include  those 
involving  offenders  who  constitute  a  high  danger  potential  to  the  commun- 
ity, because  of  either  demonstrable  hatred  of  our  society  and  its  institu- 
tions, or  records  of  prior  criminal  conduct  which  indicate  criminal  recidivism. 

Each  case  assigned  to  the  unit  will  be  prosecuted  by  an  experienced  attor- 
ney  who  will  assist  the  police  in  the  investigation  and  in  gathering  evi- 
dence, and  the  case  will  receive  his  special  attention  through  trial,  judg- 
ment and  sentence. 

The  Special  Prosecution  Unit  is  also  designed  to  ease  the  difficulties 
previously  encountered  by  victims   and  witnesses.    The  victim   of  and  witness 
to,  a  violent  felony  will  deal  with  a  highly  trained  and  experienced  prose- 
cutor from  initial  interview  through  trial  of  the  case.    This  will  elimin- 
ate the  problem  of  repeating  basic  facts  for  different  prosecutors  handling 
various  phases  of  the  criminal  case.    Prosecutors  assigned  to  these  special 
cases  will  interview  victims  and  witnesses  in  their  homes  when  the  sensi- 
tive nature  of  the   case  or  the  emotional  condition  of  the  individual  indi- 
cates such  a  procedure  would   reduce  the  stress  on  the  victim  or  the  witness. 

The  Special  Prosecution  Unit  will  also  insure  that  the  victim  of  a 
violent  felony,  as  well  as  witness  to  the  crime,  are  provided  with  transpor- 
tation to  and  from  court  appearances  as  well  as  a  comfortable  place  to 
await  their  court  appearances  segregated  from  other  witnesses,  jurors 
and  defendants. 
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1.  Project  Title:      TELEGRAPH  HILL  NEIGHBORHOOD  SAFETY  PROJECT 


2.  Proponent:  Telegraph  Hill  Neighborhood  Improvement  Assoc. 

3.  1974  Fund  Status:  original  X  one  year  only  

2nd  year  

3rd  year  


OCJP  No. :  -0- 

5.  Regional  Priority: 

37 

Budget: ' 

Dollars 

Percent 

a.     Federal  Support 

$24,464 

90% 

b.     State  Buy-In 

1,359 

5% 

c.     Local  Hard  Match 

1 ,359. 

5% 

d.     Total  Project  Cost 

27,182 

100% 

7.  Problem  Statement: 

While  other  areas  organize  to  bring  more  effective  social  services, 
attract  capital,  and  combat  crime,  the  neighborhood  in  and  around  the  North 
Beach  Housing  Project  remains  a  pocket  ofpoverty  in  the  midst  of  affluence, 
and  a  neighborhood  riddled  with  stranger  to  stranger  crime.    Residents  re- 
main disunited,  disaffected  and  disillusioned,  unable  to  find  paths  to  im- 
prove their  lives  and  the  recipients  of  few  of  the  potential  benefits  of  the 
wealth  that  surrounds  them. 

The  housing  project  itself  completed  in  1952  with  229  units  is  the  focal 
point  of  the  neighborhood.    Ethnic,  age  and  economic  barriers  abound.  Slightly 
under  half  the  units  house  families  of  Asian  background;  about  one  fourth  is 
Black  and  one  fourth  Cuacasian.    Elderly  and  disabled  live  in  over  one  third 
of  the  units. 

Virtually  all  of  the  major  problems  affecting  the  inner  cities  are  true 
also  of  this  area.    While  needs  abound,  there  are  specifically  two  problem 
areas  that  can  be  readily  quantified  and  directly  tackled  under  this  grant: 

1)    Lack  of  Effective  Community  Organization;    This  area  lies  at  the  root 
of  many  of  the  continuing  problems  of  the  area.    While  several  citizen  groups 
do  exist,  they  are  weak,  unsure  of  purpose  and  leadership.    Common  causes  do 
exist  and  could  help  to  unite  these  groups,  but  there  has  been  little  attempt 
to  forge  constructive  working  relationships.    Residents  are  frequently  unaware 
of  various  social  services  available  to  them  and  are  in  no  way  prepared  to  oring 
any  kind  of  pressure  on  public  or  private  agencies  to  be  more  responsive  to 
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their  needs.    Senior  citizens  are  a  particularly  neglected  group,  suffering 
the  brunt  of  most  of  the  social  ills,  and  without  recourse  to  any  significant 
political  or  social  power  base  to  help  them.    Physical  conditions  within 
the  housing  project  are  in  a  state  of  steady  decline  and  neglect. 

2)    Petty  Crime  and  Burglary:  Petty  crime  has  plagued  this  area  for  years 
Various  approaches  to  keep  theft  down  have  had  some  effect,  but  much  re- 
mains to  be  achieved.    Particularly  vexing  in  this  area  is  the  apparent 
breakdown  in  citizen-police  relationships  and  the  rise  in  unreported  crime. 
Again  senior  citizens  appear  to  be  the  principal  victims,  with  some  indivi- 
duals suffering  as  many  as  three  break-ins  in  a  single  year,  while  others 
seldom  leave  their  apartments  for  fear  of  attack. 

Objectives 

To  improve  the  quality  of  life  of  the  residents  of  the  Telegraph  Hill- 
North  Beach  area  through  the  initiation  of  a  citizen  safety  program.  This 
overall  objective  will  be  accomplished  by  achieving  the  following  secondary 
objectives: 

a.  To  establish  a  community  forum  to  identify  needs  and  solve  problems 
in  the  area  of  citizen  safety. 

b.  To    reduce  assaults  and  petty-thefts  through  the  establishment  of 
a  senior  citizen  escort  service. 

c.  To  reduce  burglaries  by  the  use  of  Operation  Identification. 

d.  To  reduce  neighborhood  friction  through  the  establishment  of  a  citizens 
arbitration  committee  in  areas  such  as  Land-lord  -  Tenant  disputes. 

Methodology 

The  first  three  months  of  this  project  will  involve  intensive  community 
meetings  involving  all  sectors  of  the  population  (i.e. youth,  merchants,  the 
elderly)  to  focus  upon  the  problems  we  have  discussed  above.    The  public 
safety  officer  will  be  responsible  for  informing  the  population  of  these 
meetings  and  coordinating  the  activities  which  arise  as  a  result  of  them. 
All  of  these  initial  meetings  will  be  done  in  cooperation  with  the  local 
Police  Department,  who  were      present  in  the  planning  of  this  project. 

It  is  expected  that  a  number  of  sub-committees  will  be  formed  who  will 
be  responsible  for  the  implementation  of  the  programs  which  arise  as  a  result 
of  the  initial  meetings.    A  committee  will  be  formed  to  develop  a  program  to 
deal  with  the  improvement   of  Public   Services,  which  will  lead  to  increased 
Citizen  Safety. 
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A  committee  will  be  formed  to  deal  specifically  with  the  problems 
of  the  elderly,  and  an  on-going  escort  service  composed  of  part  time 
security   aids  and  volunteers  will  be  formed  to  accompany  senior  citizens 
upon  request.    Another   committee  will  be  formed  consisting  of  local  mer- 
chants and  residents  and  part  time  staff  person  to  implement  a  program 
titled,  "Operation  Identification."    This  program  allows  citizens  to  mark 
their  property  with  an  etching  tool  for  subsequent  identification  should 
it  be  stolen.  Finally,  a  committee  will  be  formed  to  deal  with  the  prob- 
lem of  landlord-tenant  disputes  and  will  serve  as      arbitraters  when 
called  upon.    This  committee  will  be  in   contact  with  professional  arbi- 
tration agencies  of  which  there  is  at  least  one  in  San  Francisco. 

These  are  some  of  the  initial  programs  which  are  clearly  needed  in  the 
area,    but  which  are  only  the  catalysts  for  a  full  scale  model  of  a  citi- 
zen safety  project  for  the  City  and  County  of    San  Francisco. 
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APPENDIX  I 


YOUTH  SERVICES  AND  PROGRAMS  TASK  FORCE 


Mr.  Joseph  J.  Botka 

Chief  Juvenile  Probation  Officer 

Rt.  Rev.  Peter  Armstrong 

Vi ce- Chairman ,  Juvenile  Justice  Commission 

Mr.  Eugene  B.  Block 
Executive  Director 
Council  on  Civic  Unity 

Mrs.  Marilyn  Borovoy 
Private  Citizen 


Mr.  Yori  Wada 
Executive  Director 
Buchanan  YMCA 

Ms .  Idaree  Westbrook 
Private  Citizen 


Ms.  Georgean  Heller 
Nat ' 1  Conference  on  Christians 

and  Jews 


Captain  Augustus  Bruneman 

San  Francisco  Police  Department 

Juvenile  Bureau 


Ms.  Wendy  Nelder 
Attorney  at  Law 


Ms .  Mary  George 
Student 

Mrs.  Frances  Green 


Honorable  Francis  W.  Mayer 
Presiding  Judge 
Juvenile  Court 

Dr.  Steven  Morena 
Superintendent 

San  Francisco  Unified  School  District 


*********************** 


CITIZEN  SAFETY 
TASK  FORCE 


Washington  Gamer,  Chairman 

Terry  Francois,  Vice-Chairman 

Maurice  James,  Private  Citizen 

William  McCabe 
Commissioner  on  Aging 

Lt .  George  Rosko 
Juvenile  Bureau 


Henry  Shweid,  Private  Citizen 

Bernard  Speckman 

San  Francisco  Labor  Council 

Dennis  Carey 
Private  Citizen 

Leland  Barrett 
Private  Citizen 

Sterling  Wither spoon 

Commander  Housing  Authority/SFPD 
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CITIZEN  SAFETY  TASK  FORCE 
continued 


Kenneth  L.  Woo  William  Keays 

Private  Citizen  Deputy  Chief,  SFPD 

Kenneth  Babb  Chief  Keith  Calden  ■ 

Director,  San  Francisco  Bail  Project  San  Francisco  Fire  Department 

Mildred  Levine 
Attorney 

********************** 
ANTI -RECIDIVISM  TASK  FORCE 


Ms.  Borghild  Wick,  Director 
Pre-Release  Employment  Program/HRD 

Mr.  Mark  Dowie,  Director 
San  Francisco  Convicts  Industrial 
Learning  Program 

Mr.  Jimmie  Hall 
Private  Citizen 

Ms.  Judith  McDowell,  Director 
Northeast  Mental  Health 
Criminal  Justice  Unit 

Dr.  Stanley  Kim 
Sheriff's  Training  Officer 

Dr.  David  B.  Goodstein 
Attorney 

********************* 
DIVERSION  TASK  FORCE 

Horacio  Estrada,  Director  Kenneth  Babb,  Director 

Northern  California  Service  League  San  Francisco  Own  Recognizance  Project 


Mr.  Richard  Zevitz 
County  Parole  Officer 

Mr.  Warren  T.  Jenkins 

Chief  Adult  Probation  Officer 


Sheriff  Richard  Hongisto 
Chairman 

Ms.  Paula  Campbell 
Department  of  Corrections 


Ms.  Judy  Copeland 
Private  Citizen 

Mr.  Allan  F.  Frick 

Department  of  Vocational  Rehabilitation 


Tom  Gee,  Chairman 

Courts  Committee,  San  Francisco  Bar 

Association 


Charlotte  John,  M.D. 
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DI VERS I ON  TASK  FORCE 
continued 


Leon  Smith 

Adult  Probation  Department 

Rinna  Flohr,  Acting  Director 
Division  of  Special  Problems 

John  Deckenback 

Northern  California  Conference  of 
United  Church  of  Christ 

Ernie  Mitchell 

Bayview-Hunter ' s  Point  Foundation 


The  Honorable  Mary  Moran  Pajalich 
Judge  of  the  Municipal  Court 

Gerald  P.  Hurtado 
Private  Citizen 

Robert  Nicco 
Public  Defender 


******************************** 


COURTS  TASK  FORCE 


The  Honorable  Morton  Colvin 
Master  Calendar  Judge 
Dept.  23,  Superior  Court 

The  Honorable  John  Ertola 
Superior  Court  Judge 

The  Honorable  Walter  Calcagno 
Department  22,  Superior  Court 

The  Honorable  Raymond  Reynolds 
Presiding  Judge,  Municipal  Court 

Charles  Dresow,  President 

San  Francisco  Criminal  Trial  Lav\/yers  Assoc. 
Robert  Elb 

Criminal  Courts  Coordinator 

Tom  Gee,  Chairman 

Courts  Committee 

San  Francisco  Bar  Association 


Peggy  Holder 

Criminal  Master  Calendar  Clerk 

Richard  Janopaul 

Public  Defender's  Office 

John  O'Brien 

District  Attorney's  Office 

Mr.  Martin  McDonagh 
District  Attorney's  Office 

Bruno  Fardin,  Secretary 
Municipal  Court 

Byron  Kane 

Executive  Assistant  to  the  Presiding 

Judge 

Robert  Nicco 
Public  Defender 


******************************** 


APPENDIX  II 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

MAYOR'S  CRIMINAL  JUSTICE  COUNCIL 


MAYOR  JOSEPH    L.  ALIOTO,  Chairman 
WILLIAM  J.   MALLEN,   Executive  Director 
864-6800 


1182  MARKET  STREET 
SAN  FRANCISCO,  CALIFORNIA  94102 


MEMORANDUM 

TO:       Prospective  Applicants  for  Criminal  Justice  Funding  through 
the  Mayor's  Criminal  Justice  Council 


FROM:  William  J.  Mallen 
Executive  Director 

SUBJ:     INSTRUCTIONS  ON  HOW  TO  PREPARE  A  LETTER  OF  JNTENT 


The  Mayor's  Criminal  Justice  Council  administers  money 
for  the  City  and  County  of  San  Francisco  received  from  the 
Law  Enforcement  Assistance  -Administration  through  the  California 
Office  of  Criminal  Justice  Planning.     This  money  is  available  to 
public  and  private  groups  whose  projects  will  have  a  direct  impact 
on  the  prevention  and  reduction  of  crime.     Specifically,  the  objec- 
tives of  the  project  must  either  improve  a  subsystem  of  the  crimi- 
nal justice  system,  or  be  applied  to  a  readily  identifiable  segment 
of  the  population  who  have  come  into  contact  with  the  criminal  jus- 
tice system. 

Included  in  the  following  attachments  is  a  compendium  of  the 
various  criteria  for  the  distribution  and  use  of  LEAA  "action  money" 
It  is  important  that  all  instructions  be  read  and  followed  carefully. 

Agencies  or  groups  interested  in  applying  for  "action  money" 
should  submit  10  copies  of  a  Letter  of  Intent  to  the  Mayor's  Cri- 
minal Justice  Council  by  .     This  "Letter  of  Intent" 
is  not  a  formal  application,  but  should  read  as  a  prospectus  of  one. 
It  must  contain  the  following  information: 


1.  Home  oi  project. 

2.  Name.  o\  applicant,  agency  and  person  responsible  ^or  application. 

3.  Project  director. 

4.  Problem  Background:  a  narrative  detailing  the  problems  which  have 
instigated  this  application  with  appropriate  statistical  documen- 
tation. 

5.  Objectives  o^  project:  these  axe.  to  be  explicit  objectives  whose 
ph.ogh.est>  toward  achievement  can  and  will  be  measured  quantitatively 
and  qualitatively. 

6.  Project  Summary:  summarize  the  most  Important  parts  o&  the  project 
plan,  covering  what  activities  will  be  engaged  In  by  whom,  who  wilt 
be  the  ctlents  or  users  o{  the  project. 

7.  A  briefa  description  o&  the  organization  and  administration  o&  the 
proposed  project.    An  organizational  chart  showing  policy-making 


and  Atafifa  n.elation&hip6  &hould  al&o  be  attached. 

8.  The  amount  Oj$  $und6  being  siequeAted. 

9.  A  detailed  bn.eak.down  o&  youn.  budget  into  the  {olZamng  categonteA 
a.    VoAAonal  Se/iviceA; 

6.  T navel; 

c.  Consultant  SenviceA; 

d.  Equipment; 

e.  Supplies  and  Openating  Expenses. 

10.    Vlease  liAt  any  additional  funding  sources  you  presently  have,  and 

any  additional  funding  sou/ices  that  you  potentially  an.e  going  to 

apply  fioti,  othen.  than  MCJC  faunds. 
It.    Indicate  whethen.  on.  not  you  expect  to  apply  fion.  1,  2,  on.  3  yean. 

funding.    Rememben.  that  app-noval  o&  funding  \on.  youn.  fiinst  yean. 

does  not  guarantee  n.eneujal  o&  funding  fion.  youn.  second  yean.. 

The  Letters  of  Intent  will  be  reviewed  by  the  Mayor's  Cri- 
minal Justice  Council.  A  "fundable"  project  must  meet  the  fol- 
lowing requirements : 

1.  The  project  must  represent  a  proper  function  of  the  criminal 
justice  system  (see  attachment  I  "Direct  Impact  Policy"). 
NOTE:    many  projects  previously  eligible  for  OCJP-LEAA  funding 
are  no  longer  eligible. 

2.  The  project  must  not  duplicate  a  service  already  provided  by  the 
government. 

3.  The  project  must  address  the  following  programmatic  areas  (  the 
name  of  the  staff  representative  who  can  answer  questions  and 
requests  for  information  about  that  area  is  listed  next  to  the 
programmatic  area) : 

Diversion  Bob  Fazackerley 

Citizen  Safety  Rebecca  Hazlewood 

Youth  Services  and  Programs  Derrald  Etheley 

Anti-Recidivism  and  Post-Release  Services    Bob  Fazackerley 
Criminal  Justice  Agency  Needs  Grant  Mickins 

Superior  and  Municipal  Court  upgrading         Grant  Mickins 


WJM : rh : gc 
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INSTRUCTIONS  FOR 
PROJECT  RATING  SHEET 


After  considering  the  project  in  view  of  the  factors  listed  under  the 
four  headings,  circle  the  figure  (0-5)  which  most  nearly  represents 
the  number  of  positive  points  you  want  to  give  for  that  particular  aspect 
of  the  project.    A  maximum  of  75  points  is  possible,  and  a  minimum  of  0 
points.    When  you  have  finished  rating  the  project,  check  the  appropriate 
box  next  to  FUND-Yes  if  you  believe  the  project  should  be  funded;  No  if 
you  believe  the  project  should  not  be  funded. 

A  majority  of  the  Task  Force  members  present' at  the  meeting  (provided  that 
there  is  a  quorum  present)  will  need  to  vote  yes  on  a  particular  project 
in  order  for  that  project  to  be  included  in  the  1975  Plan  and  receive  fund- 
ing through  the  MCJC.    The  project  priority  order  will  be  obtained  by  com- 
paring the  total  points  for  each  project  against  other  project  scores. 

There  are  four  major  criteria  by  which  each  project  will  be  evaluated: 
Project  Design,  Cost-Effectiveness,  System  Impact,  and  Demonstrative 
Nature  of  Project.    These  four  criteria  incorporate  the  most  important 
qualities  or  characteristics  to  look  for  in  a  project. 

Under  Project  Design,  you  are  asked  to  rate  the  projects  based  upon  three 
questions : 

a.    How  meaningful  are  the  project  objectives? 

*  Are  the  objectives  significant  in  terms  of  criminal  justice  problems 
in  San  Francisco? 

*  Are  there  multiple  objectives  or  ones  which  impact  more  than  one  pro- 
blem or  area? 

*  Are  the  objectives  quantifiable  or  otherwise  susceptible  to  measurement? 

*  Are  the  objectives  realistic  (attainable)? 


b.    How  workable  is  the  proposed  solution? 

*  Is  the  approach  likely  to  achieve  the  specified  objectives? 

*  Are  the  tasks  well-defined  to  accomplish  the  objectives? 

*  Are  the  tasks  scheduled  to  achieve  the  objectives? 

*  Is  the  agency  requesting  funds  qualified  to  undertake  a  project  of 
this  scope? 

*  Do  they  have  strong  support  from  both  criminal  justice  agencies  and 


Instructions  for  Project  Rating  Sheet 
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affected  citizen  groups? 

*  Have  they  ever  conducted  a  project  like  this  one  before? 

*  Are  the  personnel  qualified? 


Cost- Effectiveness  is  important  because  of  the  limited  availability  of 
MCJC/OCJP  funds.    The  criteria  for  measuring  Cost-Effectiveness  are: 

a.  Low-cost,  high-return  benefits  indicated. 

b.  Project  is  justified  in  seeking  funding  for  the  number  of  years  requested. 

*  Can  the  project  objectives  be  achieved  in  the  indicated  time? 

*  In  projects  requesting  a  second  or  third  year,  is  there  any  justification 
for  multi-year  funding? 

c.  Project  is  justified  in  seeking  MCJC  funds  because  it  comes  within  the 
criminal  justice  scope. 

d.  Funding  requested  is  justified  by  project  design,  system  impact,  and 
needs  of  region  (budget  has  not  been  padded). 


The  Impact  of  a  project  on  the  criminal  justice  system  is  crucially  important. 
The  regional  allocation  is  such  a  small  percentage  of  regional  criminal  justice 
expenditures  that  it  becomes  imperative  that  the  MCJC  fund  only  those  projects 
likely  to  have  a  significant  impact  on  crime  or  the  system.    The  criteria  for 
evaluating  a  project's  system  impact  are: 

a.  How  much  need  is  there  for  the  project?  (Has  the  Task  Force  isolated  this 
as  one  of  the  major  regional  needs). 

*  Does  the  problem  background  document  a  critical  need  for  the  project? 

*  Is  there  no  similar  project  currently  being  conducted  in  San  Francisco 
which  might  result  in  duplication  of  service? 

b.  Does  the  project  impact  one  of  the  Region's  major  problem/goal  areas? 

c.  Does  it  address  more  than  one  problem/goal  area? 

d.  Does  the  project  come  under  the  Omnibus  Crime  Control  and  Safe  Streets 
Act  and  the  OCJP  Direct  Impact  Policy?  (See  attached  policicy). 

*  Does  it  directly  address  the  reduction  of  crime,  or  improvement  of 
the  criminal  justice  system? 
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*  Is  it  not  primarily  a  problem  or  responsibility  of  mental  health, 
physical  health,  education,  community  service  agencies,  etc.? 

*  Is  the  scope  of  the  project  region-wide? 


FRO  J  L  C  I  R  A  I  1  N  G  S  H~ETT 


Project  Title  Fund:  O  yes 

CI  NO 

1.  PROJECT  DESIGN 

a.    How  mzaningfaut  okz  thz  project  objzctivzA?  012  3  4  5 

6.    How  mnhabtz  it>  thz  piopo6zd  solution?  012  3  4  5 

c.  7-6  thz  agzncy  izquzAiing  faundA  quatifaizd  to  undeAtakz     012  3  4  5 
a  pfiojzct  o ^  thit>  tcopzl 

2.  COST-EFFECTIVENESS 

a.  Low-co6t,  high-nztuJin  benefits  lndu.cjoU.zd.  0  12  3  4  5 

b.  Vnojzct  u>  juAtifaizd  in  izzking  funding  faon.  thz  numbz/i   012  3  4  5 
ofa  yzau  tizquzttzd. 

a.    ?n.ojzct  iA  juAti&izd  In  tzzking  MCJC  hundb.  0  1  2  3  4  5 

d.  funding  hzquz&tzd  it,  juAtifczd  by  pn.ojzct  dziign,  AyAtzmQ  1  2  3  4  5 
impact,  and  nzzcU>  ofa  fizgion. 

3.  SYSTEM  IMPACT 

a.  How  much  need  ib  thznz  faon  thz  pfiojzct  in  San  Vtianci6co?0  1  2  3  4  5 

b.  Voz6  thz  pAojzct  impact  onz  ofa  thz  Rzgion'6  majon.  0  1  2  3  4  5 
pKobtzml goat  oxzom  ? 

c.  Voz6  thz  pn.ojzct  ada\z66  monz  than  onz  pnobtzml goat        0  1  2  3  4  5 
anzat 

d.  Voza  thz  pfiojzct  comz  undzh.  thz  OmnibuA  Cnimz  Cont/iot     0  1  2  3  4  5 
and  Safaz  StAzztA  Act  and  Vinzct  Impact  Voticy? 

z.    lt>  thz  6copz  ofa  thz  pfiojzct  Rzgion-widz?  0  1  2  3  4  5 

4.  DEMONSTRATIVE  NATURE  OF  PROJECT 

a.  Innovative  on.  ha*  been  Aucczi*  faulty  donz  in  thz  pa^t.      0  1  2  3  4  5 

b.  Vozi  not  6upptant  an  zxtsting  function.  0  1  2  3  4  5 

c.  Concept/ approach  can  be  zvatuatzd  in  onz  yzan..  0  1  2  3  4  5 


TOTAL  POINTS 

SIGNATURE  


MCJC  MEMBER 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
MAYOR'S  CRIMINAL  JUSTICE  COUNCIL 


MAYOR  JOSEPH  L.   ALIOTO,  Chairman 
WILLIAM  J.  MALLEN,  Executive  Director 
864-6800 

MEMORANDUM 

TO:     Interested  Parties  DATE:  January  28,  197^ 

FROM:  William  J.  Mallen,  Executive  Director  '  %  '  Av\ 

V  \ 

SUBJ:     Project  Planning  and  Selection  for  75 _76  J 

In  order  that  all  interested  parties  be  fully  advised  in  advance  of 
the  planning  process  for  the  Mayor's  Criminal  Justice  Council  we  are  sending 
you  the  dates  of  the  meetings  of  our  Task  Forces  and  Executive  Committee  for 
the  year  197^  (see  Attachment  I). 

The  purpose  for  sending  you  these  dates  is  to  invite  interested  parties 
to  attend  the  task  force  meetings  in  the  area  of  their  concern.  Prospective 
proponents  can  then  see  how  priorities  are  formed  and  will  be  able  to  better 
respond  to  these  priorities  in  their  proposals.    We  are  including  a  flo  chart 
which  describes  the  planning  process  over  the  next  six  months.     (See  Attach- 
ment ll).    Also  the  final  project  selection  schedule  is  enclosed.     (See  Attach- 
ment III).     If  there  are  any  questions  contact  the  appropriate  staff  person 
at  864-6800. 

Bob  Fazackerley  -  Ant i -Reci di vi sm  and  Post-Release  Services 

Derrald  Etheley  -  Youth  Services  and  Programs 

Peter  Fatooh  -  Courts 

Ron  Vernal li  -  Citizen  Safety 

William  Mallen  -  Diversion 

WJM:gc 
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1  182  MARKET  STREET 
SAN  FRANCISCO,  CALIFORNIA  94102 


Attachment  I 

ANNUAL  SCHEDULE  OF  TASK  FORCE  MEETINGS* 


ANTI -RECIDIVISM  AND  POST-RELEASE  SERVICES 


Second  Thursday  of  every  month 


February  14,  1974 
March  14,  1974 
April   11,  1974 
May  9,  1974 
June  13,  197^ 


July  11,  1974 
August  3,  1974 
September  12,  1974 
October  10,  1974 
November  14,  1974 
December  12,  1974 


YOUTH  SERVICES  AND  PROGRAMS  TASK  FORCE 


First  Thursday  of  every  month 


February  7,  1974 
March  7,  1974 
April  4,  1974 
May  2,  1974 
June  6,  1974 


July  3,  1974  (not  on  Thurs.  due  to  Independence  Day) 

August  1,  1974 

September  5,  1974 

October  3,  1974 

November  7,  1974 

December  5,  1974 


CITIZEN  SAFETY 


Eve'-y  other  r^ontH  on  the  third  Thursday. 

January   17,  1974 
March  21 ,  1974 
May   16,  1974 
July   18,  1974 
September  19,  1974 
November  2  1 ,  1974 


DIVERSION 

Schedule  not  yet  determined 
COURTS 

Schedule  not  yet  determined 

*  This  schedule  mav  be  subject  to  channe  with  notice. 
EXECUTIVE  COMMITTEE 


Third  Thursday  of  every  month 


January  17,  1974 
February  21 ,  1974 
March  21 ,  1974 
April    18,  1974 
May  16,  1974 
June  20,  1974 


July   18,  1974 
August   15,  1974 
September  19,  1974 
October  17,  1974 
November  21 ,  1974 
December  19,  1974 


Attachment  I  I 


]S7k  TASK  FORCE  PLANNING  SCHEDULE  FLO  CHART 
(including  project  selection  process) 


January:  Task  Forces 
review  and  discuss 
ava  i 1 ab le  data  ,  i  n- 
formation  and  studies 
relevant  to  their  area 


April:  Task  Forces  set  final 
priorities  for  75-76 

_ 

<r  

May:  Task  Force  Chairmen 
make  presentations  to 
the  Executive  Committee 

on  their  final  priorities 

 .  — 

^February:  Task  Forces 
.continue  the  review  and 
[analysis  process  

.  E  


March:  Task  Forces 
identify  major  pro- 
blems and  conduct  needs 
assessment   


>!May  1  :  Request  from  Mayor's 
'Criminal  Justice  Council  to 
interested  parties  for  Letters 
|of  Intent 


Letters  of  Intent  due  June  30,  1974  ^  


June:  The  Executive  Committee 
sets  final   Regional  Priorities 
Dased  on  Task  Force  recommendations 


Attachment  I  I  I 


1 97^  PLANNING  SCHEDULE 


DATE 


FOR  FISCAL  YEAR  75-76  FUNDS 
TASK 


January,  197^ 

February,  1971* 
February,  197^  (end) 

March,  197^ 

April,  197*» 
May,  1971* 

May  1,  197^ 

June,  197^ 

June  30,  1974 

Ant i -Recidivism  -  July  8,  1974 
Citizen  Safety  -  JuBy  18,  1974 
Youth  Services  -  July  1,  1974 
Diversion  -  T.B.A. 
Courts  -  T.B.A. 


Anti-Recidivism  -  August  8,  1974 

Citizen  Safety  -  TBA 

Youth  Services  -  August  I,  1974 

Diversion  -  T.B.A. 

Courts  -  T.B.A. 

September  17,  1974 


September  19,  1974 


October  1,  1974 


Task  Forces  review  and  discuss  available 
information,  and  studies  to  assess  needs 
and  problem  areas. 

Task  Forces  continue  the  review  and  analysis 
process. 

Public  hearings  to  be  announced  by  press 
releases  and  other  publicity  where  interested 
parties  can  address  Task  Forces. 

Task  Forces  identify  major  problem  areas 

and  conduct  needs  assessment.  Public  hearings. 

Task  Forces  set  final  prioritiesfor  75_76. 

Task  Force  chairmen  make  presentations  to 

the  Executive  Committee  on  their  final  priorities, 

Request  from  Mayor's  Criminal  Justice  Council 
to  interested  parties  for  Letters  of  Intent. 

The  Executive  Committee  sets  final  regional 
priorities  based  on  Task  Force  recommendations. 

Letters  of  Intent  Due. 

Review  of  Letters  of  Intent  by  Task  Forces 


Ranking  and  Selection  of  projects  by  Task  Forces 


Review  by  the  Project  Selection  Committee  of 
all  those  projects  recommended  for  funding 
by  the  Task  Forces  and  final  prioritizing 
of  al 1  projects . 

Final  ruling  on  selection  of       Projects  by 
Executive  Committee. 

Proposals  due  to  Office  of  Criminal  Justice 
Plann  ing. 


APPENDIX  V 


Exhibit  #2 


ANALYSIS  OF  FUNDS  BY  TASK  FORCES 


TASK  FORCE 
RANKING 


QhxtfAion  Total  $180,500. 
Ongoing 

1  The  Public  Inebriate  117,000. 

3  Methadone  Maintenance  41 ,500. 

Subtotal  158,500. 

New 

2  Project  20  22,000. 

4  Harbor  Lights   

Subtotal  22,000. 

Youth  SeAuXc&A  Total  $451,806. 
Ongoing 

2  Morrisania  West  70,632. 

3  On  Your  Own  22,174. 

4  Police  Youth  Diversion  Program  21,000. 

5  Positive  Direction  for  Youth 

6  Juvenile  Court  Basic  Skills 

7  Youth  at  the  Crossroads  45,000. 

8  Streetwork  for  Girls  40,500. 


New 


Subtotal  199,306, 


1         Youth  Service  Bureau  184,500. 

9         Filipino  Youth  20,000. 

10  Youth  of  Reality  48,000. 

11  Youth  United  (YFS)   

Subtotal  2b^,bUU. 

kYvU-RacJAiv^m  Total  $319,400. 
Ongoing 

1  Improvement  of  County  Parole  40,905. 

2  Volunteers  for  Adult  Probation  26,707. 

3  Volunteer  Coordination  Center  56,538. 

4  Re-Entry  Counselors  20,250. 

5  Friends  Outside  "  28,000. 

Subtotal  172,400. 
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TASK  FORCE 
RANKING 


Aiiti~RzcA.cU.v-um  [cont.) 
New 

1  Coordinated  Post-Release  Service  Bureau  147,000. 

2  Quest 

3  Alcohol-Related  Re-Entry 

4  Inmate  Agency  Liaison 

5  Community  Relations  Unit 

6  OBECA 

7  Coordinated  Jail  Drug  Abuse  Program 

8  Coordinated  Post-Release  Program 

9  Experience  Reserve  Bank 

10  SCIL 

11  Forum  Project  West   

Subtotal  147,000. 


CouAU  Total  $131,134. 
Ongoing 

1  Criminal  Justice  Information  System  108,900. 

2  Executive  Assistant  to  the  Master  Calendar  Judge  22,234. 

Subtotal  131,134. 


Citizen  SajatLj  Total  $24,464. 
New 

1          Telegraph  Hill  Neighborhood  Safety  24,464. 

Subtotal  24,464. 


SyUem*  Total  $684,696. 
Ongoing 

1  Universal  Emergency  Number  9-1-1  37,319. 

2  Police  Minority  Recruitment  58,662. 

3  Project  Firearm  ID  13,805. 

4  Expanded  Internal  Controls  15,000. 

5  Sheriff's  Correctional  Training  Project  31,500. 

6  Sheriff's  Management  Improvement  System  37,800. 

7  Drug  Abuse  in  Criminal  Deaths  in  SF  26,100. 

8  Arson  Detection  and  Identification  Project  41 ,124. 


Subtotal  261,310. 
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TASK  FORCE 
RANKING 


System*  [cont. ) 
New 


9  Police  Crime  Specific  Project  95,000. 

10  Juvenile  Court  Information  System  40,000. 

11  Sheriff's  Courtroom  Security  Project  63,882. 

12  Courts  Integrated  Automated  Microfilm  System  52,800. 

13  Probation  Department  Training  Grant  35,000. 

14  DA's  Training  Project  45,000. 

15  Public  Defender's  Neighborhood  Branch  Office  47,504. 

16  DA's  Special  Prosecution  Unit  44,200. 


Subtotal  423,386. 


Exhibit  2A-Narrative  to 
Exhibit  2 


DIVERSION  -  $180,500. 

Within  the  Diversion  Task  Force  two  ongoing  projects  were  recommended  by  the 
Task  Force  for  refunding: 

1.  The  Public  Inebriate  $117,000. 
3.    Methadone  Maintenance  41 ,500. 

$158,500. 

2.  Project  20  22,000. 

$180,500. 

Five  new  projects  were  submitted  to  the  Diversion  Task  Force.    Project  20 
was  ranked  2  by  the  Task  Force  due  to  the  known  merits  of  the  project. 
Harbor  Lights,  Hospitality  House,  Visitacion  Valley  and  Youth  Alcohol  Diversion 
Project  were  recommended  by  the  Task  Force  for  fee  for  service  if  they  are 
eligible. 

YOUTH  SERVICES  -  $451 ,806. 

Within  the  Youth  Services  Task  Force  five  ongoing  projects  were  recommended 
by  the  Task  Force  for  refunding: 


2.  Morrisania  West  $70,632. 

3.  On  Your  Own  22,174. 

4.  Police  Youth  Diversion  Program  21,000. 

5.  Youth  at  the  Crossroads  45,000. 

6.  Streetwork  for  Girls  40,500. 


$199,306. 

Youth  at  the  Crossroads  and  Streetwork  for  Girls  were  recommended  by  the 
Youth  Services  Task  Force  to  be  funded  at  the  level  stated  above  subject  to 
possible  budgetary  revision  by  the  Task  Force  if  the  two  projects  should  be 
eligible  for  fee  for  service.    Two  projects,  Juvenile  Court  Basic  Skills  and 
Positive  Direction  for  Youth  are  being  withheld  from  consideration  at  this 
time  pending  the  final  recommendations  on  the  Youth  Service  Bureau  from  the 
Youth  Service  Planner  and  the  Youth  Services  Task  Force. 

Seventeen  new  projects  were  submitted  to  the  Youth  Services  Task  Force.  The 
following  11  projects  were  given  a  DO  NOT  FUND  recommendation: 

1.  Youth  Services  for  North  Beach 

2.  Youth  Crisis  Referral  Service 

3.  Golden  Gate  Neighborhood  Centers  Assoc. 

4.  Neighborhood  Youth  Alternative  Proj. 

5.  Community  Residential  Therapeutic  Treatment  Center  -  Stride  Foundation 

6.  Investment  for  Career  Exploration  -  Boy  Scouts 

7.  Legal  Education  Court  Tours  Program 

8.  Social  Advocates  for  Youth 

9.  Muni  Vandalism  and  Exploration  -  Dept.  of  Public  Health 

10.  Cross-Generation  Experience  -  Dept.  of  Public  Health 

11.  Crisis  Service  for  Youth 

The  Task  Force  recommended  that  the  following  three  new  projects  receive  a  grant 

1.  Youth  Service  Bureau  $184,500. 
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9.    Filipino  Youth  20,000. 

10.  Youth  of  Reality  48,000. 

11.  Youth  United*   

$252,500. 

*Project  Youth  United  was  approved  for  a  grant  but  is  not  within  the  regional 
allocation. 

The  following  2  projects  were  recommended  to  receive  fee  for  service  by  the 
Task  Force  if  eligible: 

1 .  Ma  Goose 

2.  Visitacion  Valley  Community  Center 


ANTI-RECIDIVISM  -  $319,400. 

Within  the  Anti-Recidivism  Task  Force  five  ongoing  projects  were  recommended 
for  refunding: 


1.  Improvement  of  County  Parole  $40,905. 

2.  Volunteers  for  Adult  Probation  26,707. 

3.  Volunteer  Coordination  Center  56,538. 

4.  Re-Entry  Counselors  20,250. 

5.  Friends  Outside  28,000. 


$172,400. 

Eleven  new  projects  were  submitted  to  the  Task  Force  All  new  projects  submitted 
were  ranked  by  the  Task  Force  in  the  following  order: 

1.  Coordinated  Post-Release  Service 

Bureau  $147,000. 

2.  Quest 

3.  Alcohol  Related  Re-Entry 

4.  Inmate  Agency  Liaison 

5.  Community  Relations  Unit 

6.  0BECA 

7.  Coordinated  Jail  Drug  Abuse  Program 

8.  Coordinated  Post-Release  Program 

9.  Experience  Reserve  Bank 

10.  SCIL 

11.  Forum  Project  West   

$147,000. 

The  Task  Force  recommended  that  the  Coordinated  Post  Release  Service  Bureau 
receive  top  priority  for  funding.    The  remaining  ten  projects  do  not  fall 
within  the  amount  available  for  '75-76  funding,  but  projects  numbered  2,3,6, 
7,9,10,  and  11  possibly  will  be  eligible  for  fee  for  service.  Projects 
numbered  4,5,  and  8  at  this  time  are  well  below  the  regional  allocation  level. 


Exhibit  2A 
Page  3 


COURTS  -  $131 ,134. 

Within  the  Courts  Task  Force  two  ongoing  projects  were  recommended  for  refunding 

1.  Criminal  Justice  Information  System  $108,900. 

2.  Executive  Assistant  to  the  Master 

Calendar  Judge  22,234. 

$131 ,134. 

No  new  projects  were  submitted  to  the  Courts  Task  Force. 


CITIZEN  SAFETY  -  $24,464. 

Within  the  Citizen  Safety  Task  Force  no  ongoing  projects  existed.    Three  new 
projects  were  submitted  to  the  Task  Force. 

1.  Telegraph  Hill  Neighborhood  Safety  $24,464. 

2.  Operation  Identification  10,000. 

3.  Rape  Prevention  Center 

A  DO  NOT  FUND  recommendation  was  given  to  the  Rape  Prevention  Center.  Operation 
Identification  was  reduced  to  $5,000  and  combined  with  the  Telegraph  Hill 
Neighborhood  Safety  Project  at  $24,464.  listed  above.    Both  were  recommended 
for  funding  by  the  Task  Force.    The  Police  and  Fire  Department  projects  were 
referred  to  the  Systems  Task  Force. 


CRIMINAL  JUSTICE  SYSTEMS  -  $684,696. 

Within  the  Criminal  Justice  Systems  Task  Force  eight  ongoing  porjects  were 
submitted  and  recommended  for  refunding: 


1.  Universal  Emergency  No.  9-1-1  $37,319. 

2.  Police  Minority  Recruitment  58,662. 

3.  Project  Firearm  ID  13,805. 

4.  Expanded  Internal  Controls  15,000. 

5.  Sheriff's  Correctional  Training  Proj .  31,500. 

6.  Sheriff's  Management  Improvement  Syst.  37,800. 

7.  Drug  Abuse  in  Criminal  Deaths  in  SF  26,100. 

8.  Arson  Detection  &  Identification  41 ,124. 


$261 ,310. 

Nine  new  projects  were  submitted  to  the  Task  Force.    Project  Arson  Abatement 
&  Evidence  Retrieval  was  given  a  DO  NOT  FUND  recommendation  because  it  did 
not  address  a  regional  priority.    The  following  projects  were  recommended  for 
grants : 
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9.    Police  Crime  Specific  Project  $95,000 

10.  Juvenile  Court  Information  System  40,000 

11.  Sheriff's  Courtroom  Security  Project  63,882 

12.  Courts  Integrated  Automated  Micro- 
film System  52,800 

13.  Probation  Dept.  Training  Grant  35,000 

14.  DA's  Training  Project  45,000 

15.  Public  Defender's  Neighborhood 

Branch  Office  47,504 

16.  DA's  Special  Prosecution  Unit  44,200 


$423,386 


BREAKDOWN  OF  DOLLARS  BY  AGENCIES 


Police  Department 

Universal  Emergency  Number  9-1-1  37,319. 

Police  Minority  Recruitment  Project  58,662. 

Police  Internal  Affairs  Bureau  15,000. 

Project  Firearm  Identification  13,805. 

Police  Youth  Diversion  Program  21,000. 

Police  Crime  Specific  Program  95,000. 

TOTAL  $240,786. 

District  Attorney's  Office 

District  Attorney's  Training  Program  45,000. 
District  Attorney' s  Special  Prosecution 

Unit  for  Violent  Felonies  44,200. 

TOTAL  $89,200. 

Probation  Department 

Volunteers  for  Adult  Probation  26,707. 

Probation  Dept.  Training  Program  35,000. 

TOTAL  $61,707. 

Juvenile  Court 

Juvenile  Court  Communication  System  40,500. 

TOTAL  $40,500. 

Sheriff's  Department 

Sheriff's  Correctional  Training  Program  31,500. 

Sheriff's  Management  Improvement  System  37,800. 

Volunteer  Coordination  Center  56,000. 
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Sheriff's  Equipment  Grant  63,882. 

TOTAL  $189,182. 

Courts 

Criminal  Justice  Information  System  108,900. 

Executive  Assistant  to  the  Master  Calendar  Judge  22,234. 

Courts  Integrated  Automated  Microfilm  System  52,800. 

TOTAL  $183,934. 

Coroner's  Office 

Drug  Abuse  in  Criminal  Deaths  in  SF  26,100. 

TOTAL  $26,100. 

Fire  Department 

Arson  Detection  and  Identification  41 ,124. 

TOTAL  $41,124. 

Public  Defender 

Public  Defender  Neighborhood  Branch  Offices  47,504. 

TOTAL  $47,504. 


County  Parole 

County  Parole  Improvement  Project 


TOTAL 


40,905. 


$40,905. 


ANALVS1S  OF  COMMUNITY  BASED  PROJECTS 
By  Task  Eon.ce 

VOUTH  SERVICES 


youth  SeAvice  BuA2.au.  1  84,  500. 

MonAiAania.  West:?06tal  StAeet  Academy  70,632,. 

On  Voua  Own  22,174 

youth  at  the  Cn.obsn.oadi>  45,000. 

StAeetwonk  iOH.  GMs  40,500. 

Eitiplno  youth  20,  000. 

youth  o&  Reality  48,000. 

TOTAL  4430,806. 

ANTI -RECIDIVISM 

Coon.dinaX.ed  Post-Release  SeAviccs  BuAeau.  147,000. 

Eniwds  Outride.  28,000. 

TOTAL  $175,000. 

DIVERSION 

The  Public  Inebnlate  117,000. 

Methadone  to  Abstinence  41,500. 

Project  20  22,000. 

TOTAL  $180,500. 

CITIZEN  SAFETY 

Telegnaph  Hill  Neighborhood  Safety  24,464. 

TOTAL  $24,464. 


GRAND  TOTAL 


$810,770. 


